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Office of Ohio School Sponsorship Performance Framework

FY23 School Year

MOST RECENT COMPLETED

SCHOOL YEAR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

ACADEMIC INDICATORS RECEIVED (6) points (4) points (2) points (0) points FOR THIS SCHOOL

1. Performance Index Grade 0
5 Stars, 4 Stars or exceeds 

the overall statewide average
3 Stars or meets the overall 

statewide average

2 Stars and is below 
statewide average; or has 

shown a 10 point 
improvement over prior year

1 Star and below the 
statewide average

2. Progress Grade 0 5 Stars or 4 Stars 3 Stars 2 Stars  1 Star

3.
Mission Specific Sponsorship Contract 
S.M.A.R.T Goals

0
School shows evidence of 
exceeding mission specific 

contract SMART goals

School shows evidence of 
meeting mission specific 

contract SMART goals

School shows evidence of 
meeting some, but not all of 
its mission specific contract 

SMART goals

Evidence of meeting mission 
specific SMART goals is not 

provided or school is not 
meeting the goals

4.
Performance Index vs. District  where school is 
located

0
Exceeds performance index 

of district of residence of 
student's attending school

Meets performance index of 
district of residence of 

student's attending school

Falls below performance 
index of district of residence 

by 1-20 points

Falls below performance 
index of district of residence 

by more than 20 points

5.

Performance Index vs. Statewide Similarly 
Situated Community Schools (Similar schools 
are based on the community school’s 
characteristics: 1) Brick and mortar; 2) E-
school; 3) Special Education; and 4) Dropout 
Prevention and Recovery 

0
Exceeds performance index 

average
Meets performance index 

average gathered
Falls below performance 
index average gathered

Falls far below performance 
index average gathered

6. Achievement - Indicators met 0

Average passing rate for all 
grades in reading and math 

exceeds 50% on school 
administered norm 

referenced tests

Average passing rate for all 
grades in reading and math 

is 41-50% on school 
administered norm 

referenced test

Average passing rate for all 
grades in reading and math 
is below 31-40% on school 

administered norm 
referenced test

Average passing rate for all 
grades in reading and math 

on school administered norm 
referenced test is 30% or 

below

7. Progress - Multi-Year Index Overall 0 Multi-year index is above 1
Multi-year index is in the 

range of ± 1
Multi-year index is below                

-1
Multi-year index is below -2

TOTAL PAGE 1 OF ACADEMIC INDICATORS 
(42 points available)

0 42

RUBRIC EXCEEDS THE MEETS THE PROGRESSING TOWARD NEEDS IMPROVEMENT

RATING STANDARD STANDARD STANDARDS TO THE STANDARD NOT CALCULATED

ACADEMIC INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL
8. Achievement Grade 0 Exceeds Standard Meets Standards Does Not Meet Standards
9. Graduation Rate -- 4 Year 0 Exceeds Standard Meets Standards Does Not Meet Standards N/A

10. Graduation Rate -- 5 Year 0 Exceeds Standard Meets Standards Does Not Meet Standards N/A
11. Graduation Rate -- 6 Year 0 Exceeds Standard Meets Standards Does Not Meet Standards N/A
12. Graduation Rate -- 7 Year 0 Exceeds Standard Meets Standards Does Not Meet Standards N/A
13. Graduation Rate -- 8 Year 0 Exceeds Standard Meets Standards Does Not Meet Standards N/A
14. Combined Graduation Rage 0 Exceeds Standard Meets Standards Does Not Meet Standards Not Rated
15. Value Added 0 A or B C F Not Rated

16. AMOs (Achievement Gap Closing 0
5 Stars, 4 Stars or Exceeds 

Standards
3 Stars or Meets Standards

2 Stars or Does Not Meet 
Standards

1 Star

17. High School Test Passage Rate 0 36.0-100% 1.0-35.9% 0-0.9% N/A

18.
Number of 12th Grade Students Earning 
Credentials

0
More than 70% of Students 

Earned Credentials
60% of Students Earned 

Credentials
50% of Students Earned 

Credentials
Less than 50% of Students 

Earned Credentials

19.
Number of 12th Grade Students (graduates 
during the review year) Earned Compentency 
Scores or above on ELA 2 and Algebra 1

0
More than 60% of Students 

Earned Competency Scores 
on Both Assessments

59% -40% of Students 
EarnedEarned Competency 
Scores on Both Assessments

A Majority of Graduates 
Earned a Comptency Score 

on At Least 1 Assessment

Less than 50% of Students 
Earned a Competency Score 

on At Least 1 Assessment
N/A

20. Local Assessments (Star Assessment) 0
Students show more than 1 
year of growth between fall 

and spring assessments

Students show growth of at 
least 1 year between fall and 

spring local assessments

Students show growth 
between fall and spring local 

assessments
No growth shown

22.
Overall Report Card Grade Compared to All 
Other Dropout Prevention and Recovery 
Schools Sponosed by OSS 

0
Exceeds the average of 5 

Similar Community Schools 
in Ohio

Performs as well as 5 Similar 
Community Schools in Ohio

Falls below the Performance 
of 5 Similar Community 

Schools in Ohio

TOTAL PAGE 2 OF ACADEMIC INDICATORS 
(42 points available)

0 42

TOTAL PAGE 1 OF ACADEMIC INDICATORS
0

23.
COMBINED OVERALL ACADEMIC INDICATOR 
RATING (BOTH SECTIONS FOR DROPOUT 
PREVENTION AND RECOVERY SCHOOLS

0

TOTAL OF (3) YEARS OF DATA 0 3
TOTAL OF ACADEMIC INDICATORS 0 87

School IRN# School Name

ACADEMIC SCHOOL PERFORMANCE TARGETS AND METRICS DOPR SCHOOLS

ACADEMIC SCHOOL PERFORMANCE TARGETS AND METRICS DROPOUT RECOVERY
RATING SCALE

OFFICE OF SCHOOL SPONSORSHIP

SCHOOL PERFORMANCE FRAMEWORK 

This framework provides a comprehensive system for evaluation and monitoring of a community school's academic, operational, legal and fiscal performance.  This framework is 
used to inform decisions on renewal and revocation, corrective action and/or probation considerations for sponsored schools.  The goal is for each school to achieve 75% or greater 
points available in each of the respective areas of academic performance, organizational (operations and legal) compliance, and fiscal performance; however, conditional approval 
may be considered for those schools not achieving 75% in all areas, but averaging an overall 75% score.  During a renewal year, evaluation will include consideration of the current 
year and the most recent three (3) years of data in each respective area. 

RATING SCALE
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Office of Ohio School Sponsorship Performance Framework

FY23 School YearSchool IRN# School Name

TOTAL OF 3 YEARS OF DATA AND ACADEMIC 
INDICATORS

0 0.00%
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Office of Ohio School Sponsorship Performance Framework

FY23 School YearSchool IRN# School Name

MOST RECENT COMPLETED

SCHOOL YEAR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

ORGANIZATION & OPERATIONS RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

1.
Required Number of Board Members 
Maintained

0 N/A
5 sponsor approved 

members

4 sponsor approved 
members for (2) or more 

consecutive meetings

3 or fewer sponsor approved 
members for (2) or more 

consecutive meetings

2. Meetings Properly Noticed 0 N/A
Timely public notice provided 
for all meetings, reschedules, 

and cancellations

Timely public notice not 
provided for (2) meetings, 

reschedules, or cancellations

Timely public notice not 
provided for (3) or more 

meetings, reschedules, or 
cancellations

3. Required Board Member Training Obtained 0 N/A

At least (2) hours of annual 
training completed including 

Open Meetings, Public 
Records, and Ethics for 100% 

of board members

At least (2) hours of annual 
training completed including 

Open Meetings, Public 
Records, and Ethics for 80-

99% of board members

At least (2) hours of annual 
training completed including 

Open Meetings, Public 
Records, and Ethics for less 
than 80% of board members

4. Board Member Qualifications on File 0 N/A

Resume, BCI/FBI, and COI on 
file within 30 days of 

appointment or expiration for 
100% of board members

Resume, BCI/FBI, & COI on 
file within 30 days of 

appointment or expiration for 
80-99% of board members

Resume, BCI/FBE, & COI on 
file within 30 days of 

appointment or expiration for 
less than 80% of board 

members

5. Governing Board Member Meeting Attendance 0
Overall member attendance 

is greater than 90%
Overall member attendance 

is between 80-90%

Overall member attendance 
is between 70-80% OR any 
(1) member misses (3) or 

more meetings

Overall member attendance 
is less than 70% OR more 

than (1) member misses (3) 
or more meetings

TOTAL ORGANIZATION & OPERATIONS 
INDICATORS (out of 11 available)

0 11

MOST RECENT COMPLETED

SCHOOL YEAR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

LEGAL INDICATORS RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

6. On-time Records and Survey Submission 0
School is compliant for 90-
100% of ORC/OAC required 

items

School is compliant for 80-
89% of ORC/OAC required 

items

School is compliant for 70-
79% of ORC/OAC required 

items

School is compliant for less 
than 70% of ORC/OAC 

required items

7. Contract Compliance 0
School is compliant for 90-
100% of contract required 

items

School is compliant for 80-
89% of contract required 

items

School is compliant for 70-
79% of contract required 

items

School is compliant for less 
than 70% of contract required 

items

8.
LEA Special Education Performance 
Determination

0 N/A

School does not have an 
ODE special education 

corrective action plan (CAP) 
at the end of the current 

school year

School has an ODE special 
education corrective action 
plan (CAP) at the end of the 
current school year and it is 

progressing towards 
compliance

School has an ODE special 
education corrective action 
plan (CAP) at the end of the 

current school year but is 
NOT progressing towards 

compliance

9. Pre-Opening Assurances 0 N/A

School met all pre-opening 
assurance requirements prior 

to the first day of student 
attendance (health & safety, 

fire inspection, worker's 
comp, insurance, food 

service license, drill logs, 
safety plans)

N/A

School did NOT meet all pre-
opening assurance 

requirements prior to the first 
day of student attendance 

(health & safety, fire 
inspection, worker's comp, 

insurance, food service 
license, drill logs, safety 

plans)

10. Site Visit Compliance 0 N/A

School met all site visit 
requirements in a timely 

manner(bci/fbi check results, 
licensure and training 

documentation, file reviews, 
and operational/facility 

requirements) 

N/A
School did NOT meet all site 
visit requirements in a timely 

manner

11. Annual Report 0 N/A

School Annual Report 
submitted AND made 

available to parents by the 
due date

N/A

School Annual Report NOT 
submitted or NOT made 

available to parents by the 
due date

12. Emergency Management Plan 0 N/A
Emergency Management 

Plan approved and current
N/A

Emergency Management 
Plan NOT submitted on time, 

approved or expired

RATING SCALE

RATING SCALE

OVERALL COMPLIANCE SCHOOL PERFORMANCE TARGETS AND METRICS

OVERALL COMPLIANCE SCHOOL PERFORMANCE TARGETS AND METRICS
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Office of Ohio School Sponsorship Performance Framework

FY23 School YearSchool IRN# School Name

TOTAL LEGAL INDICATORS (out of 16 
available)

0 16

OVER THE CONTRACT TERM OR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

MINIMUM OF (3) YEARS OF DATA RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

2019-2020SY, 2020-2021SY, 2021-2022SY RECEIVED (3) points (2) points (1) point (0) points FOR THIS SCHOOL

13. Combined Overall Compliance Indicator Rating 0
(3) Year Average Indicator 

Rating is Exceeds.
(3) Year Average Indicator 

Rating is Meets.
(3) Year Average Indicator 
Rating is Does Not Meet.

(3) Year Average Indicator 
Rating is Falls Far Below.

TOTAL OF (3) YEARS OF DATA 0 3

TOTAL OF LEGAL INDICATORS 0 0%

TOTAL OF ORGANIZATION AND OPERATIONS 
INDICATOR

0 0%

TOTAL OF 3 YEARS OF DATA, LEGAL 
INDICATORS AND ORGANIZATION AND 
OPERATIONS INDICATORS

0 0%

MOST RECENT COMPLETED RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

SCHOOL YEAR RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

FINANCIAL INDICATORS RECEIVED (6) points (4) points (2) points (0) points FOR THIS SCHOOL

1.
Five-Year Forecast and Annual Budget 
Submission

0 N/A

May and November forecasts 
and October budget 

approved and submitted on 
time

May and November forecasts 
and October budget 

approved and submitted 1-15 
days after deadline

May and November forecasts 
and October budget 

approved and submitted 16 
or more days after deadline

2. Current Ratio 0 Current ratio is 1.11 or greater
Current ratio is between 1.0 

and 1.10
Current ratio is between 0.9 

and 1.0
Current ratio is below 0.9

3. Debt Ratio 0 Debt ratio is 0 - 20% Debt ratio is 20.1 - 50.0% Debt ratio is 40.1 - 60.0% Debt ratio is less than 60%

4. Unrestricted Days of Cash 0
School has 61 or more days 

cash available
School has between 31 to 60 

days cash available
School has between 16 and 

30 days cash available
School has less than 15 days 

cash available

5. Maintenance of Effort (MOE) 0 N/A
The School met both ESEA 

and IDEA-B MOE
School met either ESEA or 
IDEA-B MOE but not both

School failed to meet both 
ESEA and IDEA-B MOE

6.
CCIP - Grant Applications, Grant Revisions, and 
Project Cash Requests (PCR's) Submitted 
Timely

0 N/A

School has submitted timely 
(Monthly or at least Quarterly) 

PCRs and submitted all 
applications and/or revisions 

timely

School has submitted some 
PCRs through the year and 
submitted or revised CCIP 

applications timely

School did not submit timely 
PCR's, Applications or 

Revisions

7. Sponsor Reporting 0
All financial reports and 
response submitted by 

deadline

No more than (2) financial 
reports or responses 

submitted no more than (5) 

Between (3-4) financial 
reports or responses 

submitted no more than (5) 

More than (4) financial 
reports submitted late or any 
responses more than (5) days 

8. Pre- and/or Post Audit 0 N/A
School held pre- and post 

audit conferences
School held a post audit 

conference

School did not hold either a 
pre- or a post audit 

conference

9. Audit Findings 0

School's most recent audit 
contains (0) findings, (0) 

management letter 
comments, and (0) verbal 

comments

Schools' most recent audit 
contains (0) findings, no more 

than (1) management letter 
comments, and no more than 

(2) verbal comments

School's most recent audit 
contains (0) findings, no more 

than (2) management letter 
comments, and no more than 

(4) verbal comments

School's most recent audit 
contains any findings, more 
than (3) more management 

letter comments, or (5) or 
more verbal comments

10.
Enrollment Variance/Sustainment (Current 
Year vs. Previous Year)

0
Enrollment is greater than 

95% beginning FTE
Enrollment is between 91% to 

95% of beginning FTE
Enrollment is 81% to 90% of 

beginning FTE
Enrollment is less than 80% of 

beginning FTE

TOTAL CURRENT YEAR FINANCIAL 
INDICATORS (52 available points)

0 52

RATING SCALE

OVER THE CONTRACT TERM OR RUBRIC EXCEEDS THE MEETS THE PROGRESS TOWARD NEEDS IMPROVEMENT

MINIMUM OF (3) YEARS OF DATA RATING STANDARD STANDARD THE STANDARD TO THE STANDARD NOT CALCULATED

2019-2020SY, 2020-2021SY, 2021-2022SY RECEIVED (3) points (2) points (1) points (0) points FOR THIS SCHOOL

11. Combined Overall Fiscal Indicator Rating 0
(3) Year Average Indicator 

Rating is Exceeds
(3) Year Average Indicator 

Rating is Meets
(3) Year Average Indicator 
Rating is Does Not Meet

(3) Year Average Indicator 
Rating is Falls Far Below

TOTAL OF (3) YEARS OF DATA (3 points 
available)

0 3

TOTAL CURRENT YEAR FINANCIAL 
INDICATORS 

0

TOTAL (3) YEARS OF DATA AND TOTAL 
FINANCIAL INDICATORS

0 0%

Grand Total Available Points 172

RUBRIC RATING
ACADEMIC SCHOOL PERFORMANCE 0 0%
COMPLIANCE SCHOOL PERFORMANCE 0 0%
FISCAL SCHOOL PERFORMANCE 0 0%
TOTAL SCHOOL PERFORMANCE 0 0%

FY24 OVERALL SCHOOL PERFORMANCE TARGETS AND METRICS SUMMARY

RATING SCALE

OVERALL COMPLIANCE SCHOOL PERFORMANCE TARGETS AND METRICS
RATING SCALE

FISCAL SCHOOL PERFORMANCE TARGETS AND METRICS

FISCAL SCHOOL PERFORMANCE TARGETS AND METRICS
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Operator/Management Company Agreement Guidelines 

 
 

1. The maximum term of an Operator/Management Company agreement must not 
exceed the term of the community school contract. After the second year that the 
Operator/Management Company agreement has been in effect, the school must have 
the option of terminating the contract without cause or a financial penalty.  

 
2. Operator/Management Company agreements must be negotiated at ‘arms-length.’ 

The community school’s board and Operator/Management Company must have 
independent legal counsel to represent their interests in reaching a mutually 
acceptable management agreement.  

 

3. No provision of the Operator/Management Company agreement shall interfere with 
the community school board’s duty to exercise its statutory, contractual and fiduciary 
responsibilities governing the operation of the school. No provision of the 
Operator/Management Company agreement shall prohibit the community school 
board from acting as an independent, self-governing public body, or allow decisions 
to be made other than in compliance with the Ohio Sunshine Law.  

 

4. An Operator/Management Company agreement shall not restrict the community 
school board from waiving its governmental immunity or require a board to assert, 
waive or not waive its governmental immunity.  

 

5. No provision of an Operator/Management Company agreement shall alter the 
community school board’s treasurer’s legal obligation to direct that the deposit of all 
funds received by the community school  be placed in the community  school’s 
account. 

 

6. Operator/Management Company agreements must contain the following methods for 
paying fees or expenses: the community school board may pay or reimburse the 
Operator/Management Company for approved fees or expenses upon properly 
presented documentation and approval by the board. 

 

7.  Operator/Management Company agreements shall provide that the financial, 
educational and student records pertaining to the community school are community 
school property and that such records are subject to the provisions of the Ohio Open 
Records Act. All community school records shall be physically or electronically 
available, upon request, at the community school’s physical facilities. Except as 
permitted under the community  contract and applicable law, no 
Operator/Management Company agreement shall restrict the Sponsor’s access to the 
community  school’s records. 



 

8. Operator/Management Company agreements must contain a provision that all finance 
and other records of the Operator/Management Company related to the community  
school will be made available to the community  school’s governing authority and 
independent auditor. 

 

9. The Operator/Management Company agreement must not permit the 
Operator/Management Company to select and retain the independent auditor for the 
community school.  

 

10. If an Operator/Management Company purchases equipment, materials and supplies 
on behalf of or as the agent of the community  school, the Operator/Management 
Company agreement shall provide that such equipment, materials and supplies shall 
be and remain the property of the community  school. 

 

11. Operator/Management Company agreements shall contain a provision that if the 
Operator/Management Company procures equipment, materials and supplies at the 
request of or on behalf of the community  school, the Operator/Management 
Company shall not include any added fees or charges with the cost of equipment, 
materials and supplies purchased from third parties. 

 

12. Operator/Management Company agreements must contain a provision that clearly 
allocates the respective proprietary rights of the community school board and the 
Operator/Management Company to curriculum or educational materials. At a 
minimum, Operator/Management Company agreements shall provide that the 
community school owns all proprietary rights to curriculum or educational materials 
that (i) are both directly developed and paid for by the community school; or (ii) were 
developed by the Operator/Management Company at the direction of the community 
school governing board with community school funds dedicated for the specific 
purpose of developing such curriculum or materials. Operator/Management Company 
agreements may also include a provision that restricts the community school’s 
proprietary rights over curriculum or educational materials that are developed by the 
Operator/Management Company from funds from the community school or that are 
not otherwise dedicated for the specific purpose of developing community school 
curriculum or educational materials. All Operator/Management Company agreements 
shall recognize that the Operator/Management Company’s educational materials and 
teaching techniques used by the community school are subject to state disclosure laws 
and the Open Records Act. 
 

13. Operator/Management Company agreements involving employees must be clear 
about which persons or positions are employees of the Operator/Management 
Company, and which persons or positions are employees of the community school. If 
the Operator/Management Company leases employees to the community school, the 



Operator/Management Company agreement must provide that the leasing company 
accepts full liability for benefits, salaries, worker’s compensation, unemployment 
compensation and liability insurance for its employees leased to the community 
school or working on community school operations. If the community school is 
staffed through an employee leasing agreement, legal confirmation must be provided 
to the community school board that the employment structure qualifies as employee 
leasing. 

 

14. If the Operator/Management Company hires the community school superintendent 
and/or school educational leaders the agreement must include a provision that permits 
the Community School board to approve the hiring decisions, permit the Community 
School board to evaluate the superintendent and/or educational leaders, and make 
recommendations as to the continuation and/or termination of the superintendent 
and/or school leaders. 

 

15. Operator/Management Company agreements must contain insurance and 
indemnification provisions outlining the coverage the Operator/Management 
Company will obtain. The Operator/Management Company’s insurance is separate 
from and in addition to the insurance for the community school board that is required 
according to the community school contract. Insurance coverage must take into 
account whether or not staff at the school are employees of the Operator/Management 
Company or the school.  

 

16.  Marketing and development costs paid by or charged to the community school shall 
be limited to those costs specific to the community school program, and shall not 
include any costs for the marketing and development of the Operator/Management 
Company. 

 

17. If the community school intends to enter into a lease, execute promissory notes or 
other negotiable instruments, or enter into a lease-purchase agreement or other 
financing relationships with the Operator/Management Company, then such 
agreements must be separately documented and not be a part of or incorporated into 
the Operator/Management Company agreement. Such agreements must be consistent 
with the school’s authority to terminate the Operator/Management Company 
agreement and continue operation of the school. 

 

18. If requested, the Operator/Management Company must provide detailed financial 
information to the Sponsor as required by the community school contract between the 
sponsor and the community school. 
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Appendix 4 

Specialized Education Model Requirements 

E-Schools 

If the School is an on-line (e-school), comply with the following pursuant to ORC 3314.21: 
• The School shall use a filtering device and install filtering software that protects 

against internet access to materials that are obscene or harmful to juveniles on each 
computer provided to students for instructional use. If the student chooses to use 
his or her own computer not obtained from the School, the School shall provide such 
devise and/or software to the student at no cost. The School shall provide a 
demonstration of such software and documentation that it is placed on all 
computers and/or offered to students who use his or her own computers to the 
Sponsor on an annual basis. 

• The School shall develop and provide a plan to the Sponsor by August 1 of each year 
describing the plan by which its full-time teachers will conduct visits to the students 
in person throughout the year. The School shall also provide documentation to the 
Sponsor that the plan was complied with each school year. Evidence of compliance 
with the plan must be reviewed and submitted to the Sponsor annually.  

• The School shall set up a central base of operation where all administrative activities 
occur and provide the Sponsor with the location of the central base of operations. 
The Sponsor shall maintain a representative within fifty miles of that central base of 
operations. 

 
The School shall also comply with the Departments FTE manual requirements for reporting and 
documenting learning opportunities.  The School’s software shall include tracking of log-in and 
log-out as well as time spent in educational/learning modules and idle time.  Further, the 
School shall document learning as required by ORC 3314.08. 

Blended Learning 

If the School operates as a designated blended learning school, as defined in ORC 3301.079, the 
School must comply with the following: 

• Follow the Sponsor approved blended learning educational model or models that 
will be used; 

• Maintain a description of how student instructional needs will be determined and 
documented; 

•  Maintain documentation of the method to be used for determining competency, 
granting credit, and promoting students to a higher-grade level;  

• Follow the School's attendance requirements, including documentation of 
participation in learning opportunities;  
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• Follow the Sponsor approved statement describing how student progress will be 
monitored; 

•  Follow the Sponsor approved statement describing how private student data will be 
protected; and 

• Follow the Sponsor approved program for offering professional development 
activities offered to teachers. 

The School shall also comply with the Departments FTE manual requirements for reporting and 
documenting learning opportunities.  The School’s software shall include tracking of log-in and 
log-out as well as time spent in educational/learning modules and idle time.  Further, the 
School shall document learning as required by ORC 3314.08. 

Dropout Prevention and Recovery Program (Alternative Education School) 

If the School operates a dropout-prevention and recovery school, comply with all provisions of 
statute and administrative rule as currently written or as amended during the term of this 
Agreement relating to dropout-prevention and recovery schools. Specifically, the School agrees 
to develop a program that complies with the Ohio Administrative Code 3301-102-10 including 
meeting required enrollment and testing requirements for student enrolled in the dropout 
prevention and recovery program: 

• The program serves only students not younger than sixteen years of age and not 
older than twenty-one years of age; 

• The program enrolls students who, at the time of their initial enrollment, either, or 
both, are at least one grade level behind their cohort age groups or experience crises 
that significantly interfere with their academic progress such that they are 
prevented from continuing their traditional programs; 

• The program requires students to attain at least the applicable score designated for 
each of the assessments prescribed under division (B)(1) of section 3301.0710 of the 
Revised Code or, to the extent prescribed by rule of the state board of education 
under division (D)(6) of section 3301.0712 of the Revised Code, division (B)(2) of that 
section; 

• The program develops an individual career plan for each student that specifies the 
student's matriculating to a two-year degree program, acquiring a business and 
industry credential, or entering an apprenticeship; 

• The program provides counseling and support for the student related to the plan 
developed under division (A)(4) of that section during the remainder of the student's 
high school experience; and 

• The program's instructional plan demonstrates how the academic content standards 
adopted by the state board of education under section 3301.079 of the Revised 
Code will be taught and assessed.  

 

http://codes.ohio.gov/orc/3301.0710
http://codes.ohio.gov/orc/3301.0712
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The School shall ensure that each student has an individualized Student Success Plan that 
identifies the students goals, program of study, and meets the requirements of statute and 
rule. 
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Tax Exempt Application Pending
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Eagle Learning Center Governing Authority Members

Gary Breier                     Board Member              sagabreier@att.net
Suzanne (Sam) Brewer  Chairman                      sambrew85@gmail.com
Yvonne Thoma-Patton   Board Member              YvonneThomaPatton@gmail.com
Gerry Wilson                  Board Member               gerrywilson69@gmail.com
Irwin Young                    Board Member               ybuckeyeone@aol.com
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Policy No. 1110

Mission Statement

The Eagle Learning Center (ELC) provides an environment where students are supported to
succeed. We value the unique abilities of each student and offer varied opportunities for
individual growth, character development, and success.

Our goals are to further develop the academic standards and opportunities on campus, to operate
economically and efficiently, to be responsive to the needs of our student body and parents, to
reward excellence in instruction, to rise to the technology and the times in which we live, and to
promote character and personal values in our students.

The ELC will strive to motivate, teach and guide each student through personal educational
growth and development. This will be accomplished by emphasizing the development of both
academic and social skills. These skills will be developed and enhanced through researched
programs and the use of the latest technology. Instruction will occur through the alternative
approach to the regular school setting, designed to meet the student’s individual needs. Social
and personal skills development will be an integral part of the student’s total school experience.
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Policy No. 1120

Statement of Vision

The Eagle Learning Center is committed to college and/or career readiness.

Our students will develop life-long skills to assist them with 21st Century learning experiences.

We will increase students study and technology skills by way of integration into core subject
areas.

We will ensure that our graduates are prepared for success by utilizing the individual student
success plan process.

We will involve parents and guardians by providing opportunities to engage in communication.
We will increase student attendance by improving the culture in our building.
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Policy No. 1210

Legal Authority

Oregon Eagle Learning Center is an Ohio nonprofit corporation established according to Chapter
1702 of the Revised Code and governed by Chapter 3314 of the Revised Code. The School is
governed by the Governing Authority, and the Governing Authority exists to oversee the School
and its operations.

Ohio: R.C. 1702, R.C. 3314.

Cross Reference: Policy No. 1220, General Powers of the Governing Authority; Policy No.
1230,
Additional Powers of the Governing Authority.
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Policy No. 1220

General Powers of the Governing Authority

The Governing Authority shall have the power to make and enforce policies relating to its own
governance, personnel, students, and all functions relating or pertaining, in any way, to the
operation of the School. The Governing Authority shall also have such implied powers as are
reasonably necessary to carry out its duties and responsibilities. All powers, whether express or
implied, are subject to the limits imposed by the Ohio Constitution, applicable statutes and
regulations, and the Charter Contract.

The powers granted to the Governing Authority as a governing entity are not similarly possessed
by individual members of the Governing Authority. Rather, the power possessed by an individual
Member of the Governing Authority is inherently limited to that member’s voting power as an
individual Member of the Governing Authority, unless otherwise authorized by the Governing
Authority.

The Governing Authority can withhold documents and/or information requested by an individual
Governing Authority Member if the Governing Authority determines by majority opinion that
the request is administratively unreasonable.  The Governing Authority is required to formally
rule on the request after withholding the documents and/or information. 

Ohio: R.C. 3314.01.

Cross Reference: Policy No. 1210, Legal Authority; Policy No. 1230, Additional Powers of the
Governing Authority; Policy No. 1300, Code of Regulations.

Copyright © 2021 by Maria Limbert Markakis



Policy No. 1230

Additional Powers of the Governing Authority

The Governing Authority shall have the power to enter into a binding Contract with a
Sponsoring Entity, and to make payments to that Sponsoring Entity for its oversight and
monitoring of the School as provided for in Section 3314.03 of the Revised Code.

The Governing Authority shall have the power to designate a Fiscal Officer.

The Governing Authority shall have the power to assume jurisdiction over and to ultimately
decide any and all disputes, either within the School or involving the School, so long as such
authority has been granted by the applicable law or by these Policies.

Regarding all disputes and complaints for which authority has not been specifically granted to
the Governing Authority, the Head Administrator shall have the power to develop and implement
a procedure for the administration to follow when receiving and resolving complaints and
disputes. The aforementioned complaint procedure should be developed and implemented in
accordance with the following guidelines:

● the complaint shall be addressed in the most efficient and effective manner possible;
● the complaint shall be addressed as close to the source of the complaint as possible, and

shall only involve higher authority if and when necessary;
● the complainant shall be kept informed at all times throughout the procedure; and
● copies of all letters or documents involved in the procedure shall be maintained.

Ohio: R.C. 3314.03(C), R.C. 3414.011.

Cross Reference: Policy No. 1210, Legal Authority; Policy No. 1220, General Powers of the
Governing Authority; Policy No. 1300, Code of Regulations.
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Policy No. 1231

Powers of the Governing Authority Concerning Debt

The School may borrow money to pay any necessary and actual expenses in anticipation of State
Foundation receipts. The School may issue notes to evidence such borrowing. The proceeds of
the notes shall be used only for the purposes for which the School may lawfully expend the
anticipated foundation receipts.

The School may borrow money for a term not to exceed 15 years to acquire facilities.

The School cannot levy taxes or issue debt secured by taxes.

The School’s Treasurer (or Fiscal Officer) shall not loan money to a community school they
work for, as this could violate Ohio Rev. Code § 2921.42

The School has no legal authority to make loans to other community schools.

Ohio: R.C. 3314.03, 3314.08; 2015 Ohio Op. Att'y Gen. No. 2015- 007 (Mar. 6, 2015); 2021
Ohio Compliance Supplement, Section 1-21.
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Policy No. 1240

Sponsor Contract and Comprehensive Plan Requirements

Contract
The community school is governed by the terms of a contract (or “Charter Contract”) with a
sponsoring entity, the provisions of which are mandated by law. The Charter Contract must be
filed with the Superintendent of Public Instruction.

The Charter Contract must specify:
● that the community school shall be established as either a nonprofit corporation or a

public benefit corporation under Ohio law;
● the education program of the school, including the school’s mission, the characteristics

of the students the school is expected to attract, the ages and grades of students, and the
focus of the curriculum;

● the academic goals to be achieved and the method of measurement that will be used to
determine progress towards these goals, which must include the statewide achievement
assessments;

● performance standards by which success of the school will be evaluated by the sponsor,
including but not limited to all applicable report card measures set forth in O.R.C.
3302.03 or 3314.017;

● the admission standards of O.R.C. 3314.06 and, if applicable, O.R.C. 3314.061;
● dismissal procedures, including an automatic withdrawal procedure for students who,

without legitimate excuse, fail to participate in 72 consecutive hours of offered learning
opportunities;

● the ways by which the school will achieve racial and ethnic balance reflective of the
community it serves;

● requirements for financial audits by the auditor of state, as well as the maintenance of
financial records in the same manner of school districts;

● qualifications of teachers, including the requirement that classroom teachers be licensed
in accordance with Ohio law (allowing for the exception that community schools may
engage noncertificated persons to teach up to 12 hours per week);

● that the community school will provide learning opportunities to a minimum of 25
students for a minimum of 920 hours per school year;

● that the governing authority will purchase liability insurance or otherwise provide for the
potential liability of the school;

● that the community school will comply with certain statutory provisions applicable to
school districts as listed in R.C. 3314.03(11)(d);

● that the community school will comply with Ohio ethics laws in R.C. Chapter 102 and
R.C. 2921.42;

● that the community school will comply with all legal requirements relating to the
issuance of diplomas, including completion of the “Ohio Core Curriculum” (subject to
certain exceptions); provided, however, that successful completion of the community
school’s curriculum, rather than “the high school curriculum prescribed by state
minimum standards,” shall be all that is otherwise required for the award of a diploma for
students who enter ninth grade for the first time before July 1, 2010. Further, each
community school will comply with the plan for awarding high school credit based on
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demonstration of subject area competency, and beginning with the 2017-2018 school
year, with the updated plan that permits students enrolled in seventh and eighth grade to
meet curriculum requirements based on subject area competency adopted by the state
board of education. Also, beginning with the 2018-2019 school year, each community
school will comply with the framework for granting units of high school credit to
students who demonstrate subject area competency through work-based learning
experiences, internships, or cooperative education;

● that the governing authority will submit an annual report of its financial status, as well as
activities and progress in meeting identified academic goals and performance standards,
to the sponsor and to the parents of all students enrolled in the community school;

● that the school, unless it is an internet- or computer-based community school, will display
Ohio and national mottoes.

● that the community school will pay teachers based upon performance and evaluate
teachers in accordance with Ohio law if it receives money from the federal race to the top
program;

● that the community school, if it operates a licensed preschool program, will comply with
Ohio minimum standards for preschool programs;

● that the community school will provide training in CPR and AED operation as if it were a
school district, with some exceptions;

● arrangements for providing health and other benefits to employees;
● the length of the contract, which must commence at the beginning of an academic year,

although the initial contract cannot exceed five years;
● the governing authority of the school;
● a financial plan detailing an estimated school budget for each year of the period of the

contract and specifying the total estimated per pupil expenditure amount for each such
year;

● requirements and procedures regarding the disposition of employees of the school in the
event the contract is terminated or not renewed;

● whether the community school is to be created by converting all or part of an existing
public school or be a new start-up school, and, if a conversion school, a specification of
responsibilities and duties of the school district as an employer that are being delegated to
the community school’s governing authority;

● procedures for resolving disputes or differences of opinion between the sponsor and the
governing authority of the community school;

● that the governing authority will adopt a policy on the enrollment of out-of-district
students that does one of the following: 1) prohibits the enrollment of students who reside
outside the district in which the school is located, 2) permits the enrollment of students
who reside in districts adjacent to the district in which the school is located, or 3) permits
the enrollment of students who reside in any other district in the state;

● recognition of ODE’s authority to take over sponsorship under certain circumstances;
● recognition of sponsor’s authority to assume operations under certain circumstances;
● recognition of authority of public safety and health officials to close school for

noncompliance with applicable laws and regulations;
● recognition of ODE’s authority to suspend operation of school for health and safety

violations or conditions that pose an imminent danger to students and employees where
the sponsor refuses to act;
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● a description of the learning opportunities that will be offered to students, including both
classroom-based and non-classroom-based learning opportunities, that is in compliance
with legal criteria for student participation;

● that the community school will comply with Ohio continuous improvement laws, except
that any action required to be taken by a school district pursuant to those sections (as
applicable) shall be taken by the sponsor of the school;

● that the community school will open for operation no later than September 30th each
school year, unless the mission of the school is solely to serve dropouts;

● whether the governing authority is planning to seek designation for the school as a STEM
school equivalent under Ohio law;

● that the community school’s attendance and participation policies will be available for
public inspection;

● that the community school’s attendance and participation records will be made available
to ODE, the auditor of state, and the sponsor in accordance with federal and state laws
and regulations (20 U.S.C. 1232g and R.C. 3319.321);

● if the school operates using a blended learning model, a description of how the program
will be operated that includes:

a) an indication of what blended learning model or models will be used and a
requirement that the delivery of instruction is conducted primarily in a supervised
physical location away from home;

b) a description of how student instructional needs will be determined and
documented;

c) the method to be used for determining competency, granting credit, and promoting
students to a higher grade level;

d) the school's attendance requirements, including how the school will document
participation in learning opportunities;

e) a statement describing how student progress will be monitored;
f) a statement describing how private student data will be protected; and
g) a description of the professional development activities that will be offered to

teachers.
h) a requirement that the School will not operate on an annual calendar of less than

910 hours.
● that all moneys that the school’s operator loans to the school, be accounted for,

documented, and bear interest at a fair market rate;
● that, if the governing board contracts with an attorney, accountant, or entity specializing

in audits, the attorney, accountant, or entity will be independent from the school’s
operator;

● that the governing authority will adopt an enrollment and attendance policy that requires
a student's parent to notify the community school in which the student is enrolled when
there is a change in the location of the parent's or student's primary residence;

● that the governing authority will adopt a student residence and address verification policy
for students enrolling in or attending the school;

● the duties of sponsor to:
a) monitor the community school's compliance with all laws applicable to the school

and with the terms of the contract;
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b) monitor and evaluate the academic and fiscal performance and the organization and
operation of the community school on at least an annual basis;

c) report on an annual basis the results of the evaluation to ODE and to the parents of
students enrolled in the community school;

d) provide technical assistance to the community school in complying with laws
applicable to the school and terms of the contract;

e) take steps to intervene in the school's operation to correct problems in the school's
overall performance, declare the school to be on probationary status, suspend the
operation of the school, or terminate the contract of the school as determined
necessary by the sponsor;

f) have in place a plan of action to be undertaken in the event the community school
experiences financial difficulties or closes prior to the end of a school year.

● if applicable and as agreed to by the governing authority and the sponsor, the payments to
be made to the sponsor, as limited by law (i.e., the total amount of such payments for
monitoring, oversight, and technical assistance of the community school shall not exceed
three per cent of the total amount of payments for operating expenses that the community
school receives from the state);

The Charter Contract shall contain an addendum outlining the facilities to be used, including, at a
minimum:

● a detailed description of the facilities to be used for instructional purposes;
● the annual costs associated with leasing each facility that are paid by or on behalf of the

community school;
● the annual mortgage principal and interest payments that are paid by the school;
● the name of the lender or landlord, and the lender or landlord’s relationship to the

operator, if any.

Upon the expiration of the Charter Contract, the sponsor may, with the approval of the governing
authority, renew that contract for a period of time determined by the sponsor, but not ending
earlier than the end of any school year, if the sponsor finds that the school's compliance with
applicable laws and terms of the contract and the school's progress in meeting the academic goals
prescribed in the contract have been satisfactory. Any renewed contract remains subject to
applicable provisions of the Revised Code.

Failure of the community school to open for operation within one year after the contract is
adopted pursuant to R.C. 3314.02(D) or permanently closes prior to the expiration of the
contract, the contract shall be void and the school may not enter into a contract with any other
sponsor. In the initial year of operation, if the school fails to open by September 30th, or within
one year after the adoption of the contract if the mission of the school is solely to serve dropouts,
the contract shall be void.

Comprehensive Plan
The governing authority must submit to its sponsor a comprehensive plan for the school. The
plan shall specify:

● the process by which the governing authority of the school will be selected in the future;
● management and administration of the school;
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● if the community school is a currently existing public school or educational service center
building, alternative arrangements for current public school students who choose not to
attend the converted school and for teachers who choose not to teach in the school or
building after conversion;

● the instructional program and educational philosophy of the school;
● internal financial controls.

In addition, when submitting the plan, the governing authority shall also submit copies of all
adopted policies and procedures regarding internal financial controls.

R.C. 3314.03.
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Policy No. 1300

Code of Regulations

The School is organized as a nonprofit corporation under Chapter 1702 of the Ohio Revised
Code. Accordingly, the School and the Governing Authority are governed, in part, by corporate
laws and principles. This Corporation is governed by the applicable state and federal statues, as
supplemented by these Policies and the Code of Regulations adopted by the Governing
Authority. The most recent and updated version of the Code of Regulations is included as Form
No. 1300.1.

Cross Reference: Policy No. 1210, Legal Authority; Policy No. 1220, General Powers of the
Governing Authority; Policy No. 1230, Additional Powers of the Governing Authority; Form
No. 1300.1, Code of Regulations.
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Form No. 1300.1
Code of Regulations

[Insert Code of Regulations]
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INITIAL ARTICLES OF INCORPORATION
FOR

EAGLE LEARNING CENTER, INC.

“EymBlT A**

Th« purposes for which the Corporation is formed shall be:

To operate as an Ohio public community school described in Chapter 
3314 ofthe Ohio Revised Code.

THIRD:

PURPOSE

To provide Instructioa to Ohio school children.

To operate exclusively for educational and public purposes within the 
meaning of sections 501(cX3)and 170(c)(1) ofthe Internal Revenue 
Code of 1986 (or any corresponding provision of any future United 
States internal revenue law, collectively referred to as the “Code”).

To be organized and operated as a public benefit coiporatioo, within the 
meaning of section 1702.01(P) of the Ohio Revised Code. /

To engage in any lawful act, activity or business not contrary to and for 
which a public benefit corporation may be formed \inder the laws of the 
State of Ohio.

No part of the net earnings of the Corporation shall inure to file benefit 
of, or be distributable to, its directors, officers or other private poson, 
except that the Corporation shall be authorized to pay reasonable 
compensation for services rendered, to make payments in furtherance of 
the purposes of the Corporation and to make distributions to its member, 
except as prohibited by Ohio law, including any distribution upon 
dissolution of the Corporation.

SIXTH:

Notwithstanding anything to file contrary in these Articles of 
Incorporation:

No substantial part ofthe activities ofthe Corporation shall be for 
carrying on propaganda, or otherwise attempting to inilumce legislatioa, 
except as otherwise prordded in Section 501(h) of the Code.

The Corporation shall not participate in, or intervene in (including the 
publishing or distribution of statements), any political campaign on 
behalf of (or in opposition to) any candidate for public office.

The Corporation may not engage in any activity which is not permitted 
to be engaged in by an organization exempt from federal income tax
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Modet section S01(c) (3) of the Code or to which charitable contribiuioiis 
may be deducted pursuant to sections 170,2055 or 2522 of the Code.

The sole member of the Corporation shall be the Oregon City SdioolSEVENTH:
SOLE MEMBER Distria Board of Education.

The Corporation shall be controlled and managed under the direction of a 
Board of Directors (“Board”).

EIGHTH: 
BOARD OF 
DIRECTORS

No person shall be disqualified from being a director of the Corporation 
because he or is or may be a party to, and no director of the Corporation 

TRANSACTIONS shall be disqualified from entering into, any contract or other transaction to 
which the Corporation is or may be a patty.

NINTH:
CERTAIN

No contract, action or other transaction shall be void or voidable for reason 
that any director or officer or other agent of the Corporation is a party thereto, 
or otherwise has any direct or indirect interest in such contract, action or 
transaction or in any other party thereto, or for reason that any interested 
director or officer or other agent of the Corporation autiiorizes or partidpatcs 
in authorization of such contract, action or transaction, provided that:

The roatenal facts as to such interest and as to the contract, action or 
transaction are disclosed or are otiierwise known to the Board or applicable 
committee of directors at the time the contract, action or transactitm is 
authorized and the directors or the members of the committee, in good faith 
reasonably justified by the facts, authorize the contract, action or transaction 
by at least a majority vote of the disinterested directors or disinterested 
members of the committee, even ffiough such disinterested directors or 
members are less than a quorum; or

The material facts as to such interest and as to the contract, action or 
transaction are disclosed or are otherwise known to the member at the time 
the contract, action or transaction is authorized and the member authorizes 
the contract, action or transaction; or

The contract, action or transaction (i) is not less favorable to the Corporation 
than an arm’s length contract, action or transaction in which no director or 
officer or other agent of the Corporation has any interest or (ii) is otherwise 
fair to the Corporation as of the time it is authorized.

Any interested director may be counted in determining the presence of a 
quorum at any meeting of the Board or any committee thereof which 
authorizes the contract, action or transaction.

In the event that, after the Corporation commences operation of a communityTENTH:
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School established pursuant to Chapter 3314 of the Ohio Revised Code, 
such school permanently closes and ceases its operation as a community 
school, then, within such period of time following such closure and cessation 
as the Board deems to be reasonable, but prior to any dissolution of the 
Corporation, the assets of the school shall be distributed in accordance with 
section 3314.074 of the Ohio Revised Code.

CESSATION
OF OPERATION
AS SCHOOL

Upon dissolution of the Corporation, the assets of the Corporation remaining, 
if any, shall be conveyed to the Oregon City School District, Oregon, Ohio to 
be used exclusivdy for public purposes.

ELEVENTH:
DISSOLUTION

TWELFTH:
AMENDMENT

Any provision of these Articles of Incorporation may be amended by the sole 
member of the Corporation; provided that such amendm^t shall be 
consistent with the applicable provisions of Chapter 1702 and Chiq)ter 3314 
of the Ohio Revised Code.
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Policy No. 1410
Eligibility and Background Check

No person shall serve on the governing authority under any of the following circumstances:
● the person is a member of a school district board of education;
● the person is a school district or educational service center (ESC) employee, and the

School is sponsored by that school district or ESC;
● the person owes the state money or is in a dispute over whether the person owes the state

any money concerning a community school that the State has closed;
● the person would be unable to obtain a teaching license for reasons specified in R.C.

3319.31(B);
● the person has pleaded guilty to or been convicted of theft in office or a substantially

similar offense in another state;
● the person has not submitted to a background check under R.C. 3319.39;
● the person serves on the governing authority of five or more start-up community schools;
● additional requirements as provided for under Ohio’s Ethics Laws;
● additional requirements as provided for in the Sponsor Contract; and
● additional requirements as provided for in the Code of Regulations.

No member or his/her immediate relatives shall be an owner, employee, or consultant of any
sponsor or operator until one year has elapsed since the member’s membership terminated.
Immediate relatives include spouses, children, parent, grandparents, siblings, and in-laws.

Annual Disclosure Statement
Each governing authority member must annually file a disclosure statement setting forth the
names of any immediate relatives or business associates employed by any of the following
within the past three years:

● the School’s sponsor,
● the School’s operator,
● any School district or ESC that has contracted with the School, and
● any Vendor that has engaged in business with the School.

Background Check
Prior to becoming a member, Governing Authority Members shall submit to a criminal
background check(s) and/or fingerprinting(s) as required by law and/or by the Sponsor Contract.

Discretion to Approve Membership
The Governing Authority and the Sponsor, individually or as a unit, retain discretion to
disapprove of any member’s background check results and terminate membership on the
Governing Authority. Additionally, no Governing Authority Member shall serve if the
background check reveals offenses that Ohio and/or Federal law prohibit the member from
serving.

Ohio: R.C. 3314.02, 3314.19(I), 3319.39, 3319.391.
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Policy No. 1420

New Member Orientation

In an effort to ensure that each new Governing Authority Member is properly equipped to carry
out his/her responsibilities fully and effectively, each new Governing Authority Member shall be
provided with all necessary documents and materials including a copy of: the School’s Policy
Manual, the Sponsor Contract, the applicable budget, any necessary financial documents, any
existing contract with a Management Company, and Ohio’s Open Meetings Laws. It is
imperative that each Governing Authority Member take the time to review and understand all
documents and materials.

To further acquaint the new Governing Authority Member, each new Governing Authority
Member shall have the opportunity to meet with the President of the Governing Authority and
one (1) other Governing Authority Member.

New Governing Authority Members may be required, pursuant to the Sponsor Contract, to attend
an orientation session.

Ohio: R.C. 121.22.

Cross-Reference: Policy No. 1751, Annual Budget.

Copyright © 2021 by Maria Limbert Markakis



Policy No. 1430

Compensation

The Governing Authority Members may pass a resolution to compensate its members pursuant to
Ohio law. Compensation may not exceed $125 per meeting. Compensation may not exceed
$5,000 per year.

Each Governing Authority member may be compensated for attending an approved training
program. Compensation for training shall not exceed either $60 per day for training lasting three
hour or less or (2) $125 per day for training program exceeding three hours.

Cross Reference: Policy No. 1440, Reimbursement of Governing Authority Members.
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Policy No. 1440
Reimbursement of Governing Authority Members

In order for a Governing Authority Member’s expenses to be reimbursed by the Governing
Authority, the following requirements must be met:

● the expense must be pre-approved by the Governing Authority, with the exception that
when a Governing Authority Member attends a conference, only attendance at the
conference must be pre-approved and the associated reasonable costs for mileage, meals,
accommodations, and parking will be considered reimbursable expenses;

● the Governing Authority Member must submit to the Governing Authority, within ten
(10) days of incurring the expense, a detailed description of the expense and the specific
amount;

● the expense must not have been incurred for alcoholic beverages or entertainment.

Governing Authority Members are subject to any additional rules found in Policy No. 5452,
Reimbursement of Staff Members.

All reimbursements will be calculated and paid according to the rate established by the
Governing Authority.

Cross Reference: Policy No. 1430, Compensation; Policy No. 5452, Reimbursement of Staff
Members.
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Policy No. 1450
Ethics and Conflicts of Interest Policy

The School’s Governing Authority Members, Officials, and Employees must, at all times, abide
by Ohio’s ethics laws. Officials and employees must conduct themselves, at all times, in a
manner that avoids favoritism, bias, and the appearance of impropriety.

Ethics Laws
Below is a general summary of the restraints upon the conduct of all Governing Authority
Members, Officials and Employees. In the event a violation is suspected, legal counsel shall be
contacted.

No governing authority member, official, or employee shall:
● Solicit or accept anything of value from anyone doing business with the School;
● Solicit or accept employment from anyone doing business with the School, unless the

official or employee completely withdraws from School activity regarding the party
offering employment, and the School approves the withdrawal;

● Use his or her public position to obtain benefits for the official or employee, a family
member, or anyone with whom the official or employee has a business or employment
relationship;

● Be paid or accept any form of compensation for personal services rendered on a matter
before any board, commission, or other body of the School, unless the official or
employee qualifies for the exception, and files the statement, described in R.C.
102.04(D);

● Hold or benefit from a contract with, authorized by, or approved by, the School, (the
Ethics Law does except some limited stockholdings, and some contracts objectively
shown as the lowest cost services, where all criteria under R.C. 2921.42 are met);

● Vote, authorize, recommend, or in any other way use his or her position to secure
approval of an School contract (including employment or personal services) in which the
official or employee, a family member, or anyone with whom the official or employee
has a business or employment relationship, has an interest;

● Solicit or accept honoraria (see R.C. 102.01(H) and 102.03(H)) ;
● During public service, and for one year after leaving public service, represent any person,

in any fashion, before any public agency, with respect to a matter in which the official or
employee personally participated while serving with the School;

● Use or disclose confidential information protected by law, unless appropriately
authorized; or Use, or authorize the use of, his or her title, the name “School,” or “[the
Agency’s acronym],” or the School’s logo in a manner that suggests impropriety,
favoritism, or bias by the School or the official or employee;

For purposes of this policy:
● “Anything of value” includes anything of monetary value, including, but not limited to,

money, gifts, food or beverages, social event tickets and expenses, travel expenses, golf
outings, consulting fees, compensation, or employment. “Value” means worth greater
than de minimis or nominal.
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● “Anyone doing business with the School” includes, but is not limited to, any person,
corporation, or other party that is doing or seeking to do business with, regulated by, or
has interests before School.

Distribution of Ethics Laws
The School must provide each Governing Authority Member, Official, and Employee a copy of
Policy No. 1440 - Ethics and Conflicts of Interest Policy, Policy No. 1410 - Eligibility and
Background Checks, Chapter 102 of the Revised Code, and Section 2921.42 of the Revised Code
within fifteen days of beginning his/her official duties.

Additional Eligibility & Conflict Laws
In addition to Ohio’s Ethics laws, Governing Authority Members are subject to additional laws
regarding conflicts of interest. Governing Authority Members should refer to Policy No. 1410,
Eligibility and Background Checks, to ensure no other conflicts prevent a board member from
serving.

Penalties
Failure of any School Governing Authority Member, Official or Employee to abide by this
Ethics policy, Policy No. 1410 Eligibility and Background Checks, or to comply with the Ethics
Law and related statutes, will result in discipline, which may include dismissal, as well as any
potential civil or criminal sanctions.

Ohio: R.C. 1.03, R.C. 102.03(D)-(E), R.C. 102.99(B), R.C. 2921.42(A)(1)-(4), R.C.
3314.03(A)(11)(e).

Cross Reference: Policy No. 1460, Mandatory Periodic Ethical Review; Form No. 1450.1,
Annual Statement of Disclosure.
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Policy No. 5130 

Teacher Requirements 

Prior to being employed by the School, the School requires all teaching applicants to: 

• provide an employment application, 

• provide references and recommendation letters for employment, 

• provide copy of a diploma issued by an accredited college or university & certified 

transcripts from the accredited colleges or universities,  

• provide Teaching Certificate from the Ohio Department of Education, and 

• comply with Policy No. 5110, General Employment Eligibility. 

 

In addition to the above requirements, the School may require teachers to possess additional 

training, skills, or experience for a specific position.  

  

To be hired and to continue employment, teachers must be of sufficient physical and mental health.  

A teacher or other licensed education professional is prohibited from terminating their employment 

contract after July 10th of any school year, or during the school year prior to the last day of 

instruction, without the consent of the School’s governing authority or operator.  However, the 

individual may terminate their contract at any other time by giving five days written notice to the 

employing governing authority or operator.  If an individual terminates their contract in any other 

manner, the employing governing authority or operator may file a complaint with the State Board 

of Education.  After an investigation, the State Board may suspend the individual’s educator 

license for up to one year. 

 

Licensed Education Professionals 

Licensed education professionals are prohibited from terminating their individual employment 

contract after July 10 of any school year or during the school year prior to the last day of 

instruction, without the consent of the schools governing authority or operator.  However, the 

individual may terminate their contract at any other time by giving five days written notice to the 

employing governing authority or operator.  If a licensed education professional terminates their 

contract in any other manner, the employing governing authority or operator may file a complaint 

with the State Board of Education.  After an investigation, the State Board may suspend the 

individual’s license educator license for up to one year. 

 

Ohio:  O.R.C. 3314.103. 

 

Cross Reference:  Policy No. 5110, General Employment Eligibility; Policy No. 5620, Ohio 

Teacher Residency Program.  
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Policy No. 5140 

Substitute Teachers 

Prior to being employed by the School, the School requires all substitute teachers to: 

• provide a valid, state-issued educator license for substitute teaching, and 

• comply with Policy No. 5110, General Employment Eligibility. 

 

If an applicant does not possess the license for substitute teaching but can provide evidence that 

he/she has applied for a substitute teacher license, the School may employ the applicant for sixty 

(60) days pending receipt of the license.  If a license is denied or not obtained within the sixty (60) 

day period, the applicant will be terminated.   

 

To be hired and to continue employment, substitute teachers must be of sufficient physical and 

mental health. 

 

Ohio:  O.R.C. 3319.226. 

 

Cross Reference:  Policy No. 5110, General Employment Eligibility. 
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Policy No. 5150 

Educational Assistants 

An “Educational Assistant” is defined as any nonteaching employee in the School who directly 

assists a teacher by performing duties for which a teaching license is not required.  An educational 

assistant is neither (1) a student preparing to become a teacher or an educational assistant nor (2) 

a nonteaching employee whose functions are solely secretarial-clerical and who do not perform 

any other duties of an Educational Assistant. 

  

Application  Requirements 

Prior to being employed by the School, the School requires all Educational Assistant applicants 

to: 

• provide an employment application, 

• provide references and recommendation letters for employment, 

• provide a copy of a state issued educational aide permit or Educational Paraprofessional 

License, and 

• comply with Policy No. 5110, General Employment Eligibility. 

 

General Duties 

Educational Assistants shall perform their duties under the supervision and direction of an assigned 

teacher.  An Educational Assistant assigned to a teacher may assist in supervising students, assist 

with instructional tasks, and other duties that may be performed by a person not licensed to teach.  

The duties of an Educational Assistant need not be performed in the physical presence of the 

teacher to whom the Educational Assistant is assigned (the “Assigning Teacher”), but the activity 

shall always be under the direction of the Assigning Teacher.  When the Assigning Teacher is not 

physically present, the Educational Assistant shall maintain the degree of control and discipline 

that would be maintained by the Assigning Teacher.  

  

Educational Assistants are generally prohibited from divulging personal information concerning 

any student, which was obtained or obtainable while employed. An Educational Assistant may 

divulge, however, such personal information to either the Assigning Teacher, the school 

administrator in the assigning teacher’s absence, or as required in a legal proceeding.  Violations 

of this policy are grounds for disciplinary action and/or dismissal. 

 

To be hired and to continue employment, employees must be of sufficient physical and mental 

health to perform the essential functions of their jobs. 

 

Ohio:  O.R.C. 3319.088. 

 

Cross Reference:  Policy No. 5110, General Employment Eligibility.  
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Policy No. 5160 

Other Employees 

To be employed by the School, the School requires all other employees, except teachers, substitute 

teachers, and educational assistants, to: 

• provide an employment application, 

• provide references and recommendation letters for employment,  

• provide any license or certificate required by law, the School, or the Governing Authority, 

and 

• comply with the requirements of Policy No. 5110, General Employment Eligibility. 

 

In addition to the above requirements, the School may require employees to possess additional 

training, skills, or experience for a specific position.   

 

To be hired and to continue employment, employees must be of sufficient physical and mental 

health. 

 

Cross Reference:  Policy No. 5110, General Employment Eligibility. 

  



ELC Job Descriptions 

Superintendent/Director/Principal/Administrator 

● Day-to-day operational responsibilities 
o Student attendance/progress 
o Student behavioral contacts 
o Student/family communication 

● Staffing 
o Hiring and terminating 
o Oversee the work of all staff/teachers 
o Reviews/Evaluations 
o Recommendations/contracts 
o Scheduling 
o Payroll approval 

● Establishment of all policy & procedures (state, local & school) 
● Safety 

o Conduct all drills (Fire/Tornado monthly) 
o Inspections (health/fire/occupancy/fire extinguishers/emergency lights) 
o Procedures (state fire marshall and local police & fire) 

● Collaborate with Governing Board and stakeholders 
o Monthly board meetings 
o See to the execution of all decisions of the Board 
o See that all funds, physical assets, and other property of the District are 

appropriately safeguarded and administered. 
● Oversight of vendors, support staff (custodial), contractors, etc 

● Establish and maintain liaison with other school districts, BOCES, the State Education 
Department, colleges and universities, and the U.S. Department of Education. 

● Represent the District before the public, and maintain, through cooperative leadership, 
both within and without the District, such a program of public relations as may keep the 
public informed as to the activities, needs and successes of the District. 

● Receive all complaints, comments, concerns and criticisms regarding the operation of 
the District from the public, employees of the District, students and Board members. 

 

Assistant Director (part-time) 

● Student testing process (ACT/EOC) 
o Check eligibility 
o Enter student data into test site 
o SWD enter accommodations 
o Assist with test proctoring 
o Results tabulated  

● Student transcript process 
o Review, discuss & enroll students in required courses 
o Maintain student records for graduation requirements 
o Final transcript 

● Maintain communication with local area school guidance counselors 



ELC Job Descriptions 

Office Manager/Administration 

● Secretarial/Administrative assistant responsibilities 
o Monitoring phone calls/emails 
o Scheduling meetings & appointments 
o Mailings 
o Ordering Supplies/Equipment 
o  

● Student intake application process 
● Communication with students, parents, surrounding schools, etc 
● Coordination with Treasurer – payroll, billing, etc 

o Ensure all items are invoiced and paid on time 
● Partner with HR & lawyer to update & maintaining policies 
● Coordinate with ITC 
● Compliance oversight/Communication with Ohio Office of School Sponsorship 
● Provide general support to visitors, students, staff & families 
● House employee contracts, training certificates, etc 
● Records retention 

● Liaise with vendors 

● Plan in-house and off-site activities for students & staff 

Counselor (part-time) 

● Schedule & Conduct counseling sessions 
● Helping students face personal problems 
● Assisting students with their developments 
● Evaluating student progress 
● Identifying behavioral problems 
● Collaborate with other staff members and administration to assist student(s) whole 

wellbeing 
● Referrals to outside health services 

Teachers (part-time) 

● Instruct/tutor students (per subject area) 
o Provide individual instruction to each student 
o Assess and record student progress 

● Develop and enrich professional skills & knowledge by attending seminars, training, etc 
● Observe and understand student behavior and report suspicions of neglect, abuse, etc 
● Monitor, encourage, support academic as well as behavioral/emotional wellbeing of 

student(s) 
● Collaborate with other staff members and administration for best educational practices 

● Collaborate with parents & students 

● Maintain certified teaching license along with other DEW required certifications 



 
 

Attachment 6 
  



2024-2025 Renewal School Application 

Attachment 3 

Education Plan Template 

Please refer to the information below when completing the Education Plan sections. Each section 
provides guidance and identifies requested information relative to each application/question 
content area. The Education Plan should be no more than twenty-five (25) 8 ½ x 11” pages with 
one inch (1”) margins and font no smaller than size 10. 

 
EDUCATION PROGRAM, PHILOSOPHY, AND CURRICULUM 

Education Philosophy 
State the educational philosophy that encompasses the vision, values and purpose for which the 
proposed school is being founded. Provide a statement including how the philosophy will be 
communicated to teachers, families, students, staff, the community and stakeholders. 
Statement: 
 
Real Teachers – Real Education – Real Results encompasses our vision, values and the purpose 
of this school 
The Eagle Learning Center (ELC) DORP high school program is designed to assist high school 
students in earning their high school diploma. 
The school philosophy is shared at student intake/orientation, on our website, at staff meetings 
and with the students daily in class.  
 
Core beliefs and values (which align with the school’s mission and philosophy): 
 
Each student is capable of earning their high school diploma with adult (parental/guardian & 
school staff) support. 
 
Describe the length of the school year and day (include other areas of school design): 
 

The SCHOOL will provide students the required minimum of 920 hours of learning opportunities 
during the academic school year. The academic school year will run from the middle of August 
through the month of May. 
 
Daily SCHOOL hours of operation will be from 7:30 AM - 3:30 PM during which time students will 
be scheduled five hours per day, five days a week. An on-site certified/licensed high school 
teacher(s) will be present during this time period to instruct, monitor, and assess student progress.  
The SCHOOL schedule is designed so as to accommodate their individual needs. On a daily basis, 
students are required to spend 5 hours in the SCHOOL lab (in-person). (920 hours per academic 
year).  
 
Because the primary instructional delivery tool is the Internet via computer, students will be able to 
extend their instructional time beyond the school day. Students will be given an account number 
that will enable them to continue academic instruction 24 hours a day, 7 days a week.  Supportive 
e-mail contact with the SCHOOL licensed/certified teacher and the licensed/certified content 
teachers will be available. 
 



 

-Student attendance is critical to learning and successful completion of graduation 
requirements.  Students, therefore, will be required to adhere to the following attendance policy: 
 
-Students must participate as a full-time student for at least 25 hours per week. 
 

 
Educational Programming 
Describe the schools educational programming and the instructional materials that will be used to 
implement the curriculum. 

 
 
Because the primary instructional delivery tool is the Internet via computer, students will be able to 
extend their instructional time beyond the school day. Students will be given an account number 
that will enable them to continue academic instruction 24 hours a day, 7 days a week.  Supportive 
e-mail contact with the SCHOOL licensed/certified teacher and the licensed/certified content 
teachers will be available. 
 
The curriculum will be delivered through computers with the assistance of an on-site 
certified/licensed high school teacher and with the support of certified/licensed content 
teachers.  All curriculum will be aligned with National and Ohio academic content standards. The 
Pearson Connexus Education will be the primary software utilized. Additional software will be 
purchased after a thorough search is conducted for the most effective software products on the 
market. (The Ohio Department of Education has been asked to supply the SCHOOL with names of 
high-quality software aligned with the Ohio academic content standards). The curriculum objective 
will be to identify the student’s graduation requirement deficits and provide instructional content that 
will allow the student to complete high school graduation credits and pass the state mandated 
graduation tests. The SCHOOL will supply software programs that require students to complete on-
line lessons at a 70% mastery level. Certified/licensed special education teachers will assist and 
support special education identified students as necessary. Student/teacher ratios will be 
maintained at the state mandated levels established by the Ohio Revised Code. Federal special 
education rules and sound educational practices will be strictly adhered to. The SCHOOL will allow 
students to become immersed not only in activities on the computer but also in the applied activities 
tied to the off-campus experiences in the community.   
 
Provide data to show that the education program demonstrates an understanding of the school’s 
special education obligations: 
 
Approximately 10% of student population is identified and served as special needs students. Out 
of the special needs’ population, we are able to help approx. 25% graduate within a 4-year high 
school career. We find an additional year provided enables us to reach a greater percentage of 
graduates.  
 

Describe the methods, service, and staffing the school will employ to provide a free, appropriate 
public education (FAPE) to all students with special needs: 
 
 

Through the intake/registration process, student needs would be documented. The documentation 
would then be reviewed by the ELC SPED director with consultation with ELC staff to provide 
appropriate support services for the students. In house school psychologist will provide further 
evaluation or initial evaluation of student academic needs. 



 
SPED director and school psychologist on staff. Assist on an as needed basis. Each student is 
provided not only an online accommodation, but workbook/textbook accommodations as well. All 
services and materials are free to the students.  

 
In order to maintain professional licensed/certified teachers (the best of the best), continued 
evaluation and professional development is a key component. At the end of each semester, 
teachers/staff will meet with the superintendent to evaluation strengths and weakness as well as 
assessing the desires and needs of each staff member for professional development.  
 
 
Outline how the school will roll out the Response to Intervention (RTI), its capacity to implement 
such efforts, and the specific methods to monitor progress: 
 
1) Certified teacher/staff and/or parent/guardian recommendation for a student(s) to be evaluated 
2) Superintendent & SPED director review student records 
3) If evaluation is determined necessary, SPED director will start the process with contacting the 

parent/guardian to evaluate the student for an IEP. 
 
With RTI, the School shall identify students at risk for not meeting learning outcomes, provide 
evidence-based interventions, adjust the intensity and nature of those interventions depending on a 
student’s responsiveness, and monitor their progress.  
 
RTI is divided into three tiers. In Tier I, students experiencing learning needs are identified through 
their performance and provided with small group interventions through the core curriculum in the 
classroom. The teacher monitors their response to strategies and adjusts in the delivery of the 
curriculum to determine if the student’s needs are met or the student needs more intensive 
interventions. The teacher and other staff members who have regular interaction with the student 
shall make regular reporting of the student’s progress. 
 
If the child does not respond to the first level of group-oriented interventions, he or she moves to Tier 
II. The length of time in Tier II is generally a bit longer than in Tier I, and the level of intensity and 
individualization of the interventions are increased. Child progress is again closely monitored. The 
child’s teacher will notify the family of their area for concern, how they will intervene with this concern, 
and how they will track information related to the child’s progress. If the child shows adequate 
progress, then the intervention has been successful and will continue. It is quite possible that, if the 
problem is caught early enough and addressed via appropriate instruction, the child learns the skills 
necessary to continue in general education without further intervention.  
 
Students who do not respond to Tier II instruction move into Tier III instruction. At Tier III a building 
team will convene, including the parents, to share information on the interventions tried and to present 
the data collected on the child’s progress. Through discussions at Tier III, teams will make decisions 
about whether to change out interventions and continue to monitor progress, or to move towards a 
referral for an evaluation to determine if special education services are needed. The data gathered 
on the child’s response to interventions in Tiers I, II and III becomes a part of the Evaluation Team 
Report in deciding as to whether the child is a child with special needs. 
Describe the process the school will use to annually evaluate, review and revise the education 
program and make adjustments based on the student population: 
 

The ELC evaluates our education program and services on a bi-weekly and monthly basis by 
continually monitoring students through attendance and academic channels. 



Channels include PowerSchool, PowerTeacher, & Pearson Connexus,  

Staff mentors/coaching serve as part of the strategic plan for all students for PBIS support 
programs such as student wellness and community support/service. 

Documentation of daily/weekly goal focused meetings between mentors/mentees is kept to 
reevaluate from the prior meetings to adjust for individual students.  
 
SPED director reviews students progress every 90 days as well as annually. She meets with each 
student on their progress. If determined the student should be reevaluated for an ETR, the school 
psychologist is called in to conduct and provide the evaluation.  
 

One Plan Tool – Ohio’s Five-Step Process: 

The Eagle Learning Center will continuously revise and evaluate education programs by working 
closely with DEW and State Sponsor as well as SST Region 1 staff by meeting and checking-in on 
a quarterly basis.  

Outline any supplemental services, non-classroom learning, and after school programs that will 
enhance the educational environment: 
 
Supplemental & non-classroom learning is provided by our in-house counselor/social worker 20 
hours per week. Our employability/work study coordinator provides life skills for students 4/5 days 
per week. 

• Community service 
o Clothing pantry support 
o Elderly residential community 

• Dreams & Visions  
o Career option presentations 
o Military  

• Guy & Girl Talk – individual small groups 
• Hygiene cabinet 
• Incentive programs  

o Attendance/Academic progress 
 
 

 
 
 

Curriculum and Instruction 
Community schools have the unique ability to select the curriculum models that best reflect the 
mission and educational philosophy of the school and best serve the needs of the student 
population. The school curriculum ensures students are college and career ready. The 
curriculum should reflect a rigorous academic program. Proposed schools should align their 
curriculum with Ohio’s Learning Standards, which are available at 
http://education.ohio.gov/Topics/Learning-in-Ohio. 

Detail the high-quality content-focused learner centered curriculum (and outline if the school uses 
the Ohio Model Curriculum): 
HS: English 1A 
HS: English 1B 

http://education.ohio.gov/Topics/Learning-in-Ohio


HS: English 2A 
HS: English 2B 
HS: English 3A 
HS: English 3B 
HS: English 4A 
HS: English 4B 
HS: Algebra Concepts A *If student has 
not taken Algebra 1 
HS: Algebra Concepts B *If student has 
not taken Algebra 1 
HS: Algebra 1A 
HS: Algebra 1B 
HS: Algebra 2A 
HS: Algebra 2B 
HS: Geometry A 
HS: Geometry B 
HS: Integrated Math 2A 
HS: Integrated Math 2B 
HS: Biology A 
HS: Biology B 
HS: Environmental Science A 
HS: Environmental Science B 
HS: Physical Science - Chemistry (S1) 
HS: Physical Science - Physics (S2) 
HS: Economics & Fin Lit 
HS: Government  
HS: US History A 
HS: US History B  
HS: World History A  
HS: World History B 
HS: Health 
Physical Education 
HS: Art I: World Cultures 

 

 
Graduation Requirements 
Eagle Learning Center graduation 
requirements adhere to the    standards set 
by the Ohio Department of Education and 
the North Central Association of Colleges 
and Secondary Schools.  A minimum of 20 
credits earned in grades 9-12 shall be 
required for graduation from Eagle 
Learning Center.  
 



For graduating students 2024-2025, 
these units must include: 
Language Arts   4 credits 
Mathematics   4 credits 
Health    1/2 credit 
Physical Edu.   2 semesters 
= 1/2 credit 
Science (1-Biology, 1-Physical) 3 credits 
Social Studies   3 credits 
(1/2 - American History, 1/2 - Government, 
1/2 - Economics/Financial Lit., 1/2 - World 
History) 
 
Electives   5 credits 
(Electives will include 1 credit or two half 
credits chosen from Fine Arts, Foreign 
Language and/or Business Technology) 
**Fine Arts 2 semesters (from grades 7-12) 
  
 
 

How will the school develop curriculum maps and pacing guides: 
 
 
The academic curriculum will be enhanced with additional learning opportunities that include on/off 
campus experiences such as employability class, resume building, mock interviews, keyboarding, 
child development and community service projects. Students are encouraged to participate in these 
experiences. Such experiences are an important component of the student’s success plan. In 
addition, the SCHOOL will seek alliances with business entities, local factories, hospitals, the 
courts, and social service agencies to provide learning opportunities for the students. 
 
Upon successful completion of the Student’s Success Plan and attainment of the student’s Goal, a 
post high school strategy will be developed for each student.  This will include: 
 
 

• Career assessment 
• Resume development 
• Job coaching 
• Higher educational planning 
• Exit Meeting 

 

Career Advising: 

The School directs the Head Administrator or his/her designee to develop a plan for career advising 
which includes providing: 
 

• A Link between School and Career Fields.  The plan will provide students with grade-level 
examples that link their schoolwork to one or more career fields. The School may use career 
connections developed under R.C. 3301.079 for this purpose. 



 
• Career Advising. The plan will provide career advising to students in grades six through 

twelve, which may include meeting with each student annually to discuss academic and 
career pathways.   
 

• Employee Training.  The plan will include training employees on how to advise students on 
career pathways.  This may also include other tools developed by the School that offer 
resources for students for discovering career interests, exploring career and education 
options, and supporting development of the student success plan.   
 

• Multiple Pathways to Graduation.  The plan will ensure that there are multiple, clear academic 
pathways through high school that students may choose in order to earn a high school 
diploma.  This may include opportunities to earn industry-recognized credentials, and 
postsecondary course credit through credit plus and other appropriate programs as discussed 
in Policy 3670, College Credit Plus. 

 
• Specific Classes.  The school will communicate courses that can award students both 

traditional academic and career-technical credit.  This communication may include the 
school’s Credit Flexibility Plan-Policy No. 3620, Post-Secondary Enrollment Program-Policy 
3670, and access to educational options.   
 

• Documentation on Career Advising. The School shall document the career advising provided 
to each student for review by the student, the student's parent, guardian, or custodian, and 
future schools that the student may attend.  The School shall not otherwise release this 
information without the written consent of the student's parent, guardian, or custodian, if the 
student is less than eighteen years old, or the written consent of the student, if the student is 
at least eighteen years old. 

 
• Transition Preparation.  The School shall develop a program to prepare students for their 

transition from high school to their post-secondary destinations, including any special 
interventions that are necessary for students in need of remediation in mathematics or English 
language arts. 

 
 
 
Additional Interventions for Advising Students at Risk of Dropping out of School 
The School shall provide additional intervention and career advising for students who are identified 
as at risk of dropping out of school.  Students shall be identified using a method that is both research-
based and locally-based and that is developed with input from the School's classroom teachers, 
guidance counselors, and other appropriate school officials. 
 
Student Success Plan.  For each student identified at risk of dropping out, the School shall develop 
a Student Success Plan (the “Success Plan”) that addresses the student's academic pathway to a 
successful graduation and the role of career-technical education, competency-based education, and 
experiential learning, as appropriate, in that pathway.  The School may use the Ohio Department of 
Education’s model student success plan as a guide.   
 
Developing the Success Plan.  The School shall invite the student's parent, guardian, or custodian to 
assist in developing the Success Plan. If the student's parent, guardian, or custodian does not 
participate in the development of the Success Plan, the School shall provide to the parent, guardian, 
or custodian a copy of the student's Success Plan and a statement of the importance of a high school 
diploma and the academic pathways available to the student in order to successfully graduate. 
 



Career Advising. The School shall provide career advising in alignment with each student’s Success 
Plan and this Policy.   
 
The Student Success Plan is one component of the career development process and will assist you 
in planning for your future. This is a working document that will change as you complete career 
exploration activities and learn more about your interests, skills and values. 
Required:  

 Contact information 
 Career Pathway goals 
 Academic Pathway Plan 
 Assessment record 
 Career-ready skills 
 Career exploration activities 
 Planning checklist 

Recommended  

 Résumé and cover letter 
 Letters of recommendation 
 Career narrative 
 Record of awards earned 
 Academic and career-related classroom work 
 Career-technical education competency test results, credentials and certificates earned (if 

applicable) 
 College and postsecondary admission test results and transcript credit earned in high 

school (if applicable) 
 Individual Transition Plan (ITP, if applicable) 
 Other items deemed appropriate 

 
Outline evidence of alignment of the curriculum model to the Ohio Learning Standards: 
 
The Eagle Learning Center (ELC) experienced & certified staff in all academic areas (English, 
Math, Science, Social Studies, Art, Health & PE) have reviewed the module/chapter (high school 
subject curriculum standards) of all Pearson Connexus online classes in comparison to the Ohio 
Learning/curriculum standards. With their professional assessments in alignment with 
administration recommendation, has advised the Governing Board to enter into contract and 
purchase of Pearson Connexus online program for ELC’s education program. The ELC Governing 
Board, approved this contract 2/13/23.  
 

The ultimate focus of the SCHOOL curriculum is to assist students in earning a high school diploma 
and prepare students for higher education and employment opportunities. 
 
The curriculum will be delivered through computers with the assistance of an on-site 
certified/licensed high school teacher and with the support of certified/licensed content 
teachers.  All curriculum will be aligned with National and Ohio academic content standards. The 
Pearson Connexus Education will be the primary software utilized. Additional software will be 
purchased after a thorough search is conducted for the most effective software products on the 
market. (The Ohio Department of Education has been asked to supply the SCHOOL with names of 
high-quality software aligned with the Ohio academic content standards). The curriculum objective 
will be to identify the student’s graduation requirement deficits and provide instructional content that 
will allow the student to complete high school graduation credits and pass the state mandated 



graduation tests. The SCHOOL will supply software programs that require students to complete on-
line lessons at a 70% mastery level. Certified/licensed special education teachers will assist and 
support special education identified students as necessary. Student/teacher ratios will be 
maintained at the state mandated levels established by the Ohio Revised Code. Federal special 
education rules and sound educational practices will be strictly adhered to. The SCHOOL will allow 
students to become immersed not only in activities on the computer but also in the applied activities 
tied to the off-campus experiences in the community. 
 
Eagle Learning Center graduation requirements adhere to the standards set by the Ohio 
Department of Education and the North Central Association of Colleges and Secondary Schools. A 
minimum of 20 credits earned in grades 9-12 shall be required for graduation from Eagle Learning 
Center. 
 
 
Describe the primary instructional delivery methods, strategies and techniques the school will 
use: 
 
The Eagle Learning Center provides students with certified classes by the state of Ohio 
through Pearson Connexus as well as individual tutorial services (in person). Each student is 
given individual attention in each subject area English, Math, Science, Social Studies, etc 
through online coursework and one-on-one tutoring by a certified licensed teacher of record.  
 
Provide evidence of the research based practices per ESSA for these delivery methods: 
 
The Eagle Learning Center (ELC) experienced & certified staff in all academic areas (English, 
Math, Science, Social Studies, Art, Health & PE) have reviewed the module/chapter (high school 
subject curriculum standards) of all Pearson Connexus online classes in comparison to the Ohio 
Learning/curriculum standards. With their professional assessments in alignment with 
administration recommendation, has advised the Governing Board to enter into contract and 
purchase of Pearson Connexus online program for ELC’s education program. The ELC Governing 
Board, approved this contract 2/13/23.  
 

Evidence-based strategies consist of 2x10; meeting with each student 2 minutes each day for 10 
days. This allows relationship building with staff and student enhancing trust and safety assuring 
the student’s ability & capability. With student assurance, reading & writing deficiency gaps will be 
closed. 
 



Assessments 
Provide an overview of what assessments the proposed school will employ and how these 
assessments will drive discussions: 
 
In addition to the quizzes/tests in each module/chapter (high school subject curriculum standards), 
all students will be assessed on their reading and math levels using the STAR Renaissance 
program. Each student will be required to take a pre & posttest (13 weeks after pre-test) 
assessment to assess growth, regression or maintenance. They also will have the Ohio 
Standardized State Test (OST) administered two times a year (Fall & Spring). As well as all 11th 
graders will take the ACT college entry test in the spring of the school year. 
 

Traditional assessment tools will also be utilized to assess student performance, such as: STAR 
Renaissance, End of Course State Tests. 
 
Student assessment is also measured by students taking and passing all sections of the End of 
Course test/exams (EOC), which is a necessary component for high school graduation. All 
appropriate aged students will take the EOCs on the dates established by the Ohio Department of 
Education in conjunction with the SCHOOL testing schedule. For students who are unable to 
demonstrate proficiency in ELA 2 or Algebra 1, will meet with their academic coach to provide 
options. The SCHOOL will continue to work with our State Sponsor regarding alternative pathways 
to graduation such at CTEs. The SCHOOL will also utilize SWD IEPs as well as students will attend 
EOC test prep sessions.  
 
STAR Renaissance assessment tests are taken by the student twice – a pre & post test 
assessment. These assessments allow each teacher & staff to see at what level (grade) a student 
is performing in reading and math. Students meet with their academic advisor to review results, 
then are paired up with the teacher of record per subject for intervention if needed. STAR 
Renaissance assessments are added to each student’s Success Plan.  
 
Outline how the academic calendar will meet all Ohio required assessments (including testing 
windows): 

End of Course date windows: 
Fall  December 2024 
Spring  April 2025 
STAR Testing: 
Window 1 August - December 2024 
Window 2 January – May 2025 
 
Describe the school’s standards for promoting students to the next grade, achievement level or 
grouping level in alignment with the educational program: 
 
From the 1st contact with the student and parents/guardian at the enrollment meeting, the current 
transcript is reviewed. This data is used to create a running transcript to be monitored weekly by 
the ELC staff noting progress, and evaluating the students’ “still to do” online program.  
 

 

 
 
 
 
 
 



 
KEY ACADEMIC AND NON-ACADEMIC GOALS & FAMILY ENGAGEMENT 

 
All OSS sponsored schools will adopt the following goals as required by the Office of 
School Sponsorship. 

 
OSS Community School Contract 2024-2025 

REQUIRED GOALS 
 

Kindergarten – 8th Grade 
 

S.M.A.R.T Goals — The school will track the academic progress of 100% of students using 
standards-based report cards, performance assessments, and universal screening tools during 
each school year of the contract. Teacher Based Team meetings will be held monthly with teams 
reviewing academic progress of all students using the Response to Intervention Model framework. 
Students will be grouped into three tiers based on their academic performance. Teachers will use 
all the collected data to differentiate instruction within the general education classroom. 100% of 
students, who are not making sufficient progress, including those students receiving special 
education services, will receive focused interventions in their area(s) of weakness. 

 
K-8 reading 

 
a. 80% of students, who have attended the school for one or more years, will achieve “on 

track” or “proficient” on required AIR Reading assessment by the end of the contract. 
 

b. 80% of students will annually meet or exceed projected growth as identified on the reading 
assessment named in the sponsor contract. 

 
c. The gap in reading between students with disabilities and the total population will be 

reduced by 10% on AIR tests annually throughout the term the contract. 
 

K-8 math 
 

a. 80% of students who have attended the school for one or more years, will achieve “on 
track” or “proficient” in math on required AIR tests by the end of the contract 

 
b. 80% of students will annually meet or exceed student projected growth as indicated on the 

math assessment named in the sponsor contract. 
c. The gap in math between students with disabilities and the total population will be reduced 

by 10% on AIR tests annually throughout the term of the contract. 
 
 

K — 3 Early Literacy per Ohio Accountability 
 

S.M.A.R.T Goal — The school will administer an approved reading diagnostic assessment to 
all K — 3 students prior to September 30th to identify students who are on-track or not-on- 
track in their reading skills. Those students who are identified as not-on-track will receive a 
Reading Improvement and Monitoring Plan within 60 days of the assessment. The plan will 
identify the student's specific reading deficiencies and will describe additional services and 
supports that the student will receive. The Reading Improvement and Monitoring plan will be 
monitored on a monthly basis by the teachers with 70% of students meeting “on track” or 
“proficient” by end of year assessment. 

 
a. 70% of students requiring a reading improvement and monitoring plan will meet “on track” 



or “proficient” on the end of year assessment. 
 
 

9th – 12th Grades High Schools/DOPRs – Graduation Progress 
 

S.M.A.R.T Goals — The school will track the academic progress of 100% of students by 
monitoring Student Success Plans and progress made toward graduation pathways. Review of 
data to be included will be coursework completed as aligned with state standards, performance 
assessment results, and progress made toward individual graduation pathways during each 
school year of the contract. Teacher Based Team meetings will be held monthly with teams 
reviewing academic progress of all students using the Response to Intervention Model framework. 
Students will be grouped into three tiers based on their academic performance. Teachers will use 
all the collected data to differentiate instruction. 100% of students, who are not making sufficient 
progress, including those students receiving special education services, will receive focused 
interventions in their area of weakness 

 
All students will have completed a Student Success Plan with a detailed description of 
coursework, required assessments, and trainings needed to meet graduation requirements for 
their chosen pathway to graduation. For schools using an adaptive learning management 
program, annual goals for academic achievement shall be identified in the Student Success Plan, 
along with an intervention plan outlining steps taken to keep students on track to graduate. 

 
a. 80% of students will annually complete required courses as aligned with their Student 

Success Plans. 
b. 80% of students will achieve annual goals as identified in their Student Success Plans. 
c. Over the term of contract, 80% of students will graduate with a career credential or military 

or college preparedness as aligned to their chosen pathway to graduation stated in their 
Student Success Plan. 

 
 

Kindergarten – 12th Grade – Non-Academic Goals 
 

S.M.A.R.T Goal - Family Engagement 
The school will provide parents with the opportunity to attend at least one informational session 
during each school year, including but not limited to the school's academic plan information night, 
PBIS processes, literacy or math focused student centered “knowledge” night, or school events 
where parents receive information and guidance on student academic success. The school will 
survey parents to monitor attendance and gauge interest and involvement. 

 
a. K-12 – The school will offer a minimum of two academic informational nights annually and 

will monitor family attendance and involvement by receiving 75% of survey responses 
identifying attendance or positive reactions in response to the opportunity to learn more 
about academic performance of the school and their student. 

 
 

S.M.A.R.T Goal - Operational/Academic Professional Development 
Consistency is the key to success at any educational institution. To this end, the school will 
ensure that the operational and academic procedures and processes are reviewed annually by 
educators, staff and leadership. This includes but is not limited to training on staff and family 
handbooks, policy and procedure manuals, and educational content and instructional professional 
development. 

 
In addition to school operations training for all staff, the school will provide professional 



development to all core content teachers and teacher aides to support the implementation of the 
school’s education plan including, but not limited to the following evidence-based instructional 
practices: balanced literacy, writer's workshop (Pre K-6), content and disciplinary literacy (7-12), 
writing across the curriculum (7-12), critical thinking (Pre K-12) and mathematical thinking (Pre K- 
12). 

 
a. 100% of the school’s core content instructors will receive six (6) hours of professional 

development on evidence-based instructional strategies relating to the school’s 
educational model. 

 
 

Acknowledged and agreed: 
 

Governing Authority 
 

Signature:   
 

Print Name:   
 

Date:   



The following sections provide an opportunity for renewing schools to further detail and 
describe additional goals and areas of focus and priority. 

 
Reading/English Language Arts 
State the academic goals for reading/English language arts. The goals must be SMART and span 
a period of five years. Be sure to include goals for special education, English language learners, 
low-performing students and any other distinct populations the school serves. The goals must be 
aligned with the mission of the school and include specific outcomes that will result in academic 
achievement (copy and paste this section for each goal). 
Goal: 
 

Each student (including ESL students, SPED students, etc) will complete the specific online 
modules (chapters) necessary for each class & State subject core standard. Each student must 
earn 70% or higher to earn credit.      
 
Alignment of goal to mission: 
 
4 credits as required by ODE & Eagle Learning Center board policy plus corresponding OST 
during student high school career. 
Grade levels: 
 
9-12 

Student population: 
 
ALL (60) 
 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; 
and (2) a growth measure. These measures must align to benchmarks and identify methods for 
evaluation: 
 
Graduation goal minimum of 20% of the student population each school year with a 5% growth 
each subsequent year.  
 
Minimum of 5 credits earned by each student each year. 
 
Data, resources and/or personnel used to monitor and ensure student success: 
 
All ELC Staff will monitor each student’s running transcript, ‘still to do’ online documentation to 
ensure course completions and credits earned. 
 
Plan for intervention should the school not be on track with stated goals: 
 
With regular & consistent monitoring of all students by weekly academic advisors, the advisors are 
able to be proactive in keeping each student on track. The minimum goal for each student every 
day is 1 module(chapter) a day.  
 
 
 
 
 
  



Math 
State the academic goals for math. The goals must be SMART and span a period of five years. 
Be sure to include goals for special education, English language learners, low-performing 
students and any other distinct populations the school serves. The goals must be aligned with the 
mission of the school and include specific outcomes that will result in academic achievement 
(copy and paste this section for each goal). 
Goal: 
 

Each student (including ESL students, SPED students, etc) will complete the specific online 
modules (chapters) necessary for each class & State subject core standard. Each student must 
earn 70% or higher to earn credit.      
 
Alignment of goal to mission: 
 
4 credits (including Algebra 2) as required by ODE & Eagle Learning Center board policy plus 
corresponding OST during student high school career. 
 

Grade levels: 
 
9-12 

Student population: 
 
ALL (60) 
 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; 
and (2) a growth measure. These measures must align to benchmarks and identify methods for 
evaluation: 
 
Graduation goal minimum of 20% of the student population each school year with a 5% growth 
each subsequent year.  
 
Minimum of 5 credits earned by each student each year. 
 
Data, resources and/or personnel used to monitor and ensure student success: 
 
All ELC Staff will monitor each student’s running transcript, ‘still to do’ online documentation to 
ensure course completions and credits earned. 
 
Plan for intervention should the school not be on track with stated goals: 
 
With regular & consistent monitoring of all students by weekly academic advisors, the advisors are 
able to be proactive in keeping each student on track. The minimum goal for each student every 
day is 1 module(chapter) a day.  
 
Social Studies 
State the academic goals for Social Studies. The goals must be SMART and span a period of five 
years. Be sure to include goals for special education, English language learners, low-performing 
students and any other distinct populations the school serves. The goals must be aligned with the 
mission of the school and include specific outcomes that will result in academic achievement 
(copy and paste this section for each goal). 



Goal: 
 

Each student (including ESL students, SPED students, etc) will complete the specific online 
modules (chapters) necessary for each class & State subject core standard. Each student must 
earn 70% or higher to earn credit.      
 
Alignment of goal to mission: 
 
3 credits (including 0.5 cr American History, 0.5 cr Government, 0.5 cr Economics/Financial 
Literacy, 0.5 cr World History) as required by ODE & Eagle Learning Center board policy plus 
corresponding OST during student high school career. 
 
Grade levels: 
 
9-12 

Student population: 
 
ALL (60) 
 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; 
and (2) a growth measure. These measures must align to benchmarks and identify methods for 
evaluation: 
 
Graduation goal minimum of 20% of the student population each school year with a 5% growth 
each subsequent year.  
 
Minimum of 5 credits earned by each student each year. 
 
Data, resources and/or personnel used to monitor and ensure student success: 
 
All ELC Staff will monitor each student’s running transcript, ‘still to do’ online documentation to 
ensure course completions and credits earned. 
 



Plan for intervention should the school not be on track with stated goals: 
 
With regular & consistent monitoring of all students by weekly academic advisors, the advisors are 
able to be proactive in keeping each student on track. The minimum goal for each student every 
day is 1 module(chapter) a day.  
 
Science 
State the academic goals for science. The goals must be SMART and span a period of five years. 
Be sure to include goals for special education, English language learners, low-performing 
students and any other distinct populations the school serves. The goals must be aligned with the 
mission of the school and include specific outcomes that will result in academic achievement 
(copy and paste this section for each goal). 
Goal: 
 

Each student (including ESL students, SPED students, etc) will complete the specific online 
modules (chapters) necessary for each class & State subject core standard. Each student must 
earn 70% or higher to earn credit.      
 
Alignment of goal to mission: 
 
3 credits (including 1 cr Biology (Life science), 1 cr Physical Science) as required by ODE & Eagle 
Learning Center board policy plus corresponding OST during student high school career. 
 
Grade levels: 
 
9-12 

Student population: 
 
ALL (60) 
 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; 
and (2) a growth measure. These measures must align to benchmarks and identify methods for 
evaluation: 
 
Graduation goal minimum of 20% of the student population each school year with a 5% growth 
each subsequent year.  
 
Minimum of 5 credits earned by each student each year. 
 
Data, resources and/or personnel used to monitor and ensure student success: 
 
All ELC Staff will monitor each student’s running transcript, ‘still to do’ online documentation to 
ensure course completions and credits earned. 
 
______________________________________________________________________________ 
 
 
Plan for intervention should the school not be on track with stated goals: 
 



With regular & consistent monitoring of all students by weekly academic advisors, the advisors are 
able to be proactive in keeping each student on track. The minimum goal for each student every 
day is 1 module(chapter) a day.  
 
Other Academic and/or Nonacademic Goals 
State the other academic or nonacademic goals. The goals must be SMART and span a period of 
five years. Be sure to include goals for special education, English language learners, low- 
performing students, and any other distinct populations the school serves. The goals must be 
aligned with the mission of the school and include specific outcomes that will result in academic 
achievement. 
Goal: 
 

Each student (including ESL students, SPED students, etc) will complete the specific online 
modules (chapters) necessary for each class & State subject core standard. Each student must 
earn 70% or higher to earn credit.      
 
Alignment of goal to mission: 
 
5 credits (including 1 cr or two half credits chosen from Fine Arts, Foreign Language and/or 
Business Technology) as required by ODE & Eagle Learning Center board policy. Students must 
also have an approved resume, CPR class and student success plan. Any of the areas of priorities 
mentioned not completed, will result in high school diploma delay.  
 
 
Grade levels: 
 
9-12 

Student population: 
 
ALL (60) 
 
Expected outcomes: Include at least two outcome measures: (1) a fixed measure for the school; 
and (2) a growth measure. These measures must align to benchmarks and identify methods for 
evaluation: 
 
Graduation goal minimum of 20% of the student population each school year with a 5% growth 
each subsequent year.  
 
Minimum of 5 credits earned by each student each year. 
 
Data, resources and/or personnel used to monitor and ensure student success: 
 
All ELC Staff will monitor each student’s running transcript, ‘still to do’ online documentation to 
ensure course completions and credits earned. 
 
Plan for intervention should the school not be on track with stated goals: 
 
With regular & consistent monitoring of all students by weekly academic advisors, the advisors are 
able to be proactive in keeping each student on track. The minimum goal for each student every 



day is 1 module(chapter) a day.  
 

 
Arts, Music, Physical Education, Technology and Career Readiness 
Overview of the additional curriculum outside of the core academic areas: 
 
1 cr or two half credits chosen from Fine Arts, Foreign Language and/or Business Technology, 0.5 
cr in Physical Education, 0.5 cr in Health as required by ODE & Eagle Learning Center board 
policy.  
 
Some elective credits are earned through a traditional classroom setting. Such classes offered are 
Employability, Child Development, Psychology & Microtype.  
 

 
Culture and Family Engagement 
Describe the school’s plan for culture and parent engagement, including the plan implementation, 
programs and strategies to address the physical, social, emotional and health needs of the 
student population. This section should describe how the school’s culture and climate is fostered 
by school leadership, teachers, students and parents: 
 

The Eagle Learning Center school is equipped with up-to-date technology capacity, new carpet 
throughout and fresh paint on the walls. The school has been further enhanced by the ELC staff 
with academic displays along with modern décor and decoration. The students/parents/guardians 
consistently express their pleasure with the clean, neat, orderly and friendly environment for our 
school. ELC employs a counselor/social worker as well as a guidance counselor and employability 
work-study coordinator. Each week there is an opportunity for students to participate in outside 
activities, crafts, games, etc. Each week staff administration meet to discuss & evaluated each 
student on their progress, attendance, social emotional needs, etc. ELC communicates regularly 
(Bi-weekly) emails with updates, upcoming events, celebrations on student progress and 
graduates.  
 
Describe the school’s philosophy regarding student behavior and discipline for the student 
population and students with special needs. The student discipline should be consistent with the 
school’s mission and educational philosophy: 
 
Positive Behavioral Intervention System (PBIS) is enacted with all and for all students. There is a 
no tolerance policy on bullying/harassment. With each student assigned to an academic advisor, 
we are able to be proactive with behavioral situations.  
 
Describe how the school involves parents/guardians as partners in the education of their children 
to build and maintain family school partnerships: 
 
ELC communicates regularly (Bi-weekly) emails with updates, upcoming events, celebrations on 
student progress and graduates. Staff & teachers make phone calls/emails to 
students/parents/guardians as well as website and social medial updates/posts.  
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EAGLE LEARNING CENTER, INC 
 
Comprehensive Plan 
 
 
Exhibit 1: 
 
Educational Plan 
 
EAGLE LEARNING CENTER INC. 
 
A CONVERSION COMMUNITY SCHOOL OVERVIEW: 
 
The importance of a high school diploma continues to escalate. Employment even in many low 
paying service fields are demanding high school diplomas and/or the Ohio High School 
Graduation Equivalence Diploma. At the same time state standards for attaining a high school 
diploma are becoming more rigorous - more high school required courses and more stringent 
graduation tests. Unfortunately, data continues to Demonstrate a significant percentage of 
students fail to achieve either a high school diploma or a GED. With the advent of technology, 
new avenues for educational delivery have become available. Today’s students have grown up 
with computers and video games. Young adults are technologically adept with skills beyond 
many adults. Recognizing these sociological changes, the Eagle Learning Center, in keeping 
with its tradition of educational innovation, has explored the charter/community school 
movement as a viable option to reach the needs of its at-risk student population. After 
considerable research and planning the Eagle Learning Center has developed a school with a 
multi-programmatic design and technology intensive delivery system, which will have 
operational hours that accommodate student schedules.  
 

The objectives of this SCHOOL will be to focus on assisting students in attaining a high school 
diploma by providing students: 

• A curriculum delivery system that allows for individualized self-paced instruction 
• Flexible operational hours that accommodate student work/family schedules 
• Assistance in job placement and 
• One-on-one social-emotional support necessary to assist students in overcoming 

obstacles to success. 
 
With the support of the Ohio Department of Education, the Eagle Learning Center is committed 
to continue with a high-quality conversion school designed to serve the complex needs of the 
student population. This conversion school will bring the worlds of education, technology, and 
employment together for the first time to provide a pathway for the student to ultimately achieve 
a successful high school experience. The Eagle Learning Center appreciates the opportunity to 
establish the “high quality” community school and to contribute to the vision of Ohio’s Charter 
School Program.  
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Mission and Educational Philosophy 
 
The mission of the Eagle Learning Center is to provide a pathway for life long educational 
pursuits, employment opportunities, and responsible citizenry. Public education must face 
various factors that interfere with student success and high school graduation. To offset these 
barriers, creativity is needed to reach the diverse needs of today’s students. 
 
The challenge of education today is to provide new avenues and unique approaches to address 
the diverse needs of today’s youth in general and the specific needs of at-risk students in 
particular. In an attempt to go beyond the highly structured traditional educational system, the 
Eagle Learning Center is pursuing the Charter/Community School Program. The Eagle Learning 
Center believes that every child can learn and that it is the responsibility of the educational 
system to provide the means by which every child will learn. This philosophy has given rise to a 
bold concept developed by the Eagle Learning Center within the charter/community school 
framework that includes a rigorous and challenging technological curriculum, collaborative 
relationship with the community at large, and a safe and non-threatening learning environment 
that promotes risk taking.  
 
Curriculum design and delivery is a key component for reaching the requirements for high 
school graduation. Subjects must be integrated and delivered with a focus of making the subject 
matter both relevant and applicable to the students in the job world. In order to accomplish this, 
technology must be incorporated and integrated throughout subject matter as a tool for 
differentiated delivery and measuring student progress. This strategy will facilitate student 
learning in a manner, which would individualize student needs for instruction and content based 
upon past performance.  
 
Student access is primarily dependent upon the collaboration of various support 
systems.  These support systems include providing an academic structure that fosters 
interventions for individual student needs. Successful intervention includes modifying the 
curriculum so that students find relevance of learning and can apply existing and new skills to 
the 21st century digital world. Furthermore, providing experiences through collaborative 
community partners will encourage continued educational experiences in either the job sector or 
a higher learning institution.  
 
Flexible scheduling and a supportive climate involve connecting with the students academically, 
socially, and emotionally. Mentoring by staff and community personnel will foster relationships 
built on trust thus encouraging risk taking in both the classroom and job world.  Furthermore, 
risk taking involves the reality of learning through both successful decision-making and 
mistakes. The support system for students must include encouraging practices and experiences 
that lead to making decisions without the anxiety of failure.  
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Community Context and Participation: 
 
Community involvement and participation will be an integral component of the SCHOOL through 
three key avenues: 
 

 
1. The Board of Directors will be instrumental in making the SCHOOL a collaborative 

venture. The Board will be designed to bring the perspective of parents, community 
members, business representatives, juvenile court officers, and social service agencies 
to the table. Their unique perspectives will be instrumental in the decision-making 
process. 

2. Community involvement will also be fostered through actual design of the SCHOOL 
itself. Students participating in the SCHOOL will be encouraged to participate in 
community activities. The academic curriculum will be enhanced with additional learning 
opportunities that include on/off campus experiences such as employability class, 
resume building, mock interviews, keyboarding, child development and community 
service projects. 

3. The SCHOOL will attempt to collaborate with industry and non-profit agencies to provide 
off-campus opportunities for the students. Community participation and involvement will 
be emphasized as a critical component to the success of the individual student and to 
the success of the educational program. 

 
Characteristics of Targeted or Expected Students: 
 
The SCHOOL is designed to specifically address the needs of students who have met some 
graduation requirements, but have failed to successfully complete all the requirements 
necessary for the attainment of a high school diploma. 
 
Criteria for student enrollment will consist of the following: 
 

 
1. Resident of any district in Ohio 
2. 16 through 21 years of age, 16 through 21 years of age for regular education students 

(must be 22 on the first day of the school year) and 16 through 22 years of age for 
special education students (must be 22 on the first day of school year) 

3. At-risk of dropping out of high school 
4. Dropped out of high school and failed to obtain a GED or high school diploma 

equivalency 
 
 

Rational for Targeting Population: 

 
High school dropouts have no means by which to demonstrate academic achievement except 
through the traditional means of earning a GED. Unfortunately, many students who leave the 
high school environment do not earn a GED nor do they seek any type of higher education.  At 
the same time a high school diploma or a GED is becoming more and more necessary as a 
passport into business, the military, and higher education. Dropouts realize too late that their 
one opportunity to attain a high school diploma is lost and their academic skills necessary for 
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obtaining a GED have grown weak. These dropouts need to be attracted back into the 
academic world quickly and effectively yet with options. The SCHOOL for the first time will 
provide this second chance for young people to earn a high school diploma. Its flexible format 
will provide an avenue for a high school diploma that up to now has been unavailable.  
 
Response to Intervention who are at risk for academics and/or behaviors: 
 
Response to Intervention (RTI) is a process the School uses to help children who are struggling 
academically or behaviorally. The purpose of RTI is to meet students where they are and progress 
them forward in their skills. This process also helps to distinguish between students who need 
intervention to advance their skills and students who require specially designed instruction as a 
student with an identified disability.  
 
With RTI, the School shall identify students at risk for not meeting learning outcomes, provide 
evidence-based interventions, adjust the intensity and nature of those interventions depending on 
a student’s responsiveness, and monitor their progress.  
 
RTI is divided into three tiers. In Tier I, students experiencing learning needs are identified through 
their performance and provided with small group interventions through the core curriculum in the 
classroom. The teacher monitors their response to strategies and adjusts in the delivery of the 
curriculum to determine if the student’s needs are met or the student needs more intensive 
interventions. The teacher and other staff members who have regular interaction with the student 
shall make regular reporting of the student’s progress. 
 
If the child does not respond to the first level of group-oriented interventions, he or she moves to 
Tier II. The length of time in Tier II is generally a bit longer than in Tier I, and the level of intensity 
and individualization of the interventions are increased. Child progress is again closely monitored. 
The child’s teacher will notify the family of their area for concern, how they will intervene with this 
concern, and how they will track information related to the child’s progress. If the child shows 
adequate progress, then the intervention has been successful and will continue. It is quite possible 
that, if the problem is caught early enough and addressed via appropriate instruction, the child 
learns the skills necessary to continue in general education without further intervention.  
 
Students who do not respond to Tier II instruction move into Tier III instruction. At Tier III a building 
team will convene, including the parents, to share information on the interventions tried and to 
present the data collected on the child’s progress. Through discussions at Tier III, teams will make 
decisions about whether to change out interventions and continue to monitor progress, or to move 
towards a referral for an evaluation to determine if special education services are needed. The 
data gathered on the child’s response to interventions in Tiers I, II and III becomes a part of the 
Evaluation Team Report in deciding as to whether the child is a child with special needs. 
 
 
Enrollment Process: 
 
Policy: Enrollment will be on strictly a voluntary basis. 
 
The SCHOOL shall not discriminate in the admission of students on the basis of race, creed, 
color, handicapping condition, sex, or intellectual ability, measures of achievement or aptitude, 
or athletic ability. 
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To facilitate students with disabilities a school facility site was selected that is a one-floor design 
with ease of access from the parking lot to the classroom. Upon admission of any student with a 
disability the school will comply with all federal and state laws regarding the education of the 
students with disabilities. 
 
In the case of over subscription, a lottery system will be utilized that includes all eligible 
applicants. Exemptions will only be allowed in accordance with guidelines established by the 
Ohio Department of Education. 
 
Process: 
 
The SCHOOL will be marketed to area school districts. Students who respond or are contacted 
by the school will follow this process: 
 

 
• Intake meeting 
• Review of student’s graduation status 
• Development of Educational Plan, student Goal, and timeline 
• Assessment of student educational, social, and emotional needs 
• Signing of Student Contract/Handbook with SCHOOL rules and regulations 

 
Goal: All students will complete one or more graduation requirements leading to an Ohio high 
school diploma (including credits earned and State Testing requirements). 
 
Standard: 90% of enrolled students will complete one or more graduation requirements for 
attainment of an Ohio high school diploma. 
 
Measurement:  Exit data will be collected to demonstrate number of students attaining diploma. 
 

Goal:  Students will successfully pass all End of Course State Tests required for graduation 
requirements or follow the Graduation Pathways set forth by the Ohio Department of Education. 
 
Standard:  90% of enrolled students will successfully pass all End of Course State Tests or 
follow the Graduation Pathways set forth by the Ohio Department of Education. 
 
Measurement:  Semi-annual data will be collected to show the End of Course State Test areas 
passed. 
 

Goal:  To provide opportunities that will enable students to have the requisite knowledge and 
skills that will enable students to become productive citizens. 
 
Standard:  50% of enrolled students will participate in off-campus learning opportunities. 
 
Measurement:  Off-campus learning opportunity hours in the community will be documented. 
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Goal:  The social, emotional, and educational needs of all students will be addressed. 
 
Standard:  100% of students will be interviewed during the intake process and necessary 
referrals made to counselors, social workers, and social service agencies. 
 
Measurement:  Documentation of referral numbers and agencies will be recorded. 
 

One Plan Tool – Ohio’s Five-Step Process: 

The Eagle Learning Center will continuously revise and evaluate education programs by 
working closely with DEW and State Sponsor as well as SST Region 1 staff by meeting and 
checking-in on a quarterly basis.  

 

Support for Special Needs Students: 
 
Upon the admission of any handicapped student, the SCHOOL will comply with all federal and 
State laws regarding the education of the handicapped students.  As per Ohio Law, special 
needs children admitted to the program will be served in educationally appropriate ways, without 
discrimination.  Furthermore, an experienced licensed/certified special education supervisor 
provided by the Eagle Learning Center will coordinate and oversee appropriate instruction. 
 
 

School Calendar: 

The SCHOOL will provide students the required minimum of 920 hours of learning opportunities 
during the academic school year. The academic school year will run from the middle of August 
through the month of May. 
 
Daily SCHOOL hours of operation will be from 7:30 AM - 3:30 PM during which time students 
will be scheduled five hours per day, five days a week. An on-site certified/licensed high school 
teacher(s) will be present during this time period to instruct, monitor, and assess student 
progress. Students may attend in the morning or afternoon. The SCHOOL schedule is designed 
so as to accommodate their individual needs. On a daily basis, students will be encouraged to 
spend 5 hours in the SCHOOL lab. (920 hours per academic year).  
 
Because the primary instructional delivery tool is the Internet via computer, students will be able 
to extend their instructional time beyond the school day. Students will be given an account 
number that will enable them to continue academic instruction 24 hours a day, 7 days a 
week.  Supportive e-mail contact with the SCHOOL licensed/certified teacher and the 
licensed/certified content teachers will be available. 
 

Student attendance is critical to learning and successful completion of graduation 
requirements.  Students, therefore, will be required to adhere to the following attendance policy: 
 
-Students must participate as a full-time student for at least 25 hours per week. 
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-Participation hours may be on-line curriculum software or through a combination of online 
curriculum and off campus learning opportunities. 
 
-Students are ultimately responsible for fulfilling participation hours.   
 

Goals/Performance Standards/Measurement: 
 

 
• The primary goal of the SCHOOL is to ensure that all students will attain an Ohio High 

School Diploma. To achieve this standard of success the following goals will be 
established and met: 

 
On-line curriculum will offer tutorials, numerous application opportunities and mastery testing at 
every step to enable students to work at a steady, successful pace. All lessons must be 
completed at a 70% mastery level before the next lesson is presented. This sequence design 
ensures that students actually learn the course content. Log sheets will be provided that outline 
for the student each activity/lesson required for credit completion. Licensed/certified content 
teachers will be available for assistance by email and will also be physically present within the 
facility during the majority of the SCHOOL'S operational hours. The high school 
licensed/certified teacher will assist students in connecting what is learned to the world of work. 
 
Assessment: 
 
The on-site certified/licensed high school teacher will assess student performance on a daily 
basis. Students’ progress will be tracked through a measurement tool provided by the on-line 
software program utilized. This data will be recorded in the students’ Pearson Connexus profile 
as a method by which the student, parent, and teacher will be able to assess student success 
longitudinally. Intervention through instruction and supplemental materials will be available 
based on assessment results. 
 
Another important assessment tool utilized by the SCHOOL is the monitoring of student 
progress by the licensed/certified content teachers. Licensed/certified content teachers will 
provide support, instruction, academic intervention, supplemental materials, and curriculum 
modifications to meet the individual needs to students. During the majority of the SCHOOL’S 
operational hours licensed/certified content teachers will be in the facility and able to provide 
individualized support at designated times. 
 
In order to maintain professional licensed/certified teachers (the best of the best), continued 
evaluation and professional development is a key component. At the end of each semester, 
teachers/staff will meet with the superintendent to evaluation strengths and weakness as well as 
assessing the desires and needs of each staff member for professional development.  
 
The SCHOOL will address DEW requirements related to the Resident Educator Program and 
the Local Professional Development Committee by working closely with State Sponsor as well 
as SST Region 1 staff by meeting and checking-in on a quarterly basis. The SCHOOL will 
continue to hire and retain the best licensed/certified teachers/staff for the operation of the 
Eagle Learning Center.   
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Traditional assessment tools will also be utilized to assess student performance, such as: STAR 
Renaissance, End of Course State Tests. 
 
Student assessment is also measured by students taking and passing all sections of the End of 
Course test/exams (EOC), which is a necessary component for high school graduation. All 
appropriate aged students will take the EOCs on the dates established by the Ohio Department 
of Education in conjunction with the SCHOOL testing schedule. For students who are unable to 
demonstrate proficiency in ELA 2 or Algebra 1, will meet with their academic coach to provide 
options. The SCHOOL will continue to work with our State Sponsor regarding alternative 
pathways to graduation such at CTEs. The SCHOOL will also utilize SWD IEPs as well as 
students will attend EOC test prep sessions.  

Evidence-based strategies consist of 2x10; meeting with each student 2 minutes each day for 
10 days. This allows relationship building with staff and student enhancing trust and safety 
assuring the student’s ability & capability. With student assurance, reading & writing deficiency 
gaps will be closed. 

STAR Renaissance assessment tests are taken by the student twice – a pre & post test 
assessment. These assessments allow each teacher & staff to see at what level (grade) a 
student is performing in reading and math. Students meet with their academic advisor to review 
results, then are paired up with the teacher of record per subject for intervention if needed. 
STAR Renaissance assessments are added to each student’s Success Plan.  

 

Learning Opportunities 
 
The academic curriculum will be enhanced with additional learning opportunities that include 
on/off campus experiences such as employability class, resume building, mock interviews, 
keyboarding, child development and community service projects. Students are encouraged to 
participate in these experiences. Such experiences are an important component of the student’s 
success plan. In addition, the SCHOOL will seek alliances with business entities, local factories, 
hospitals, the courts, and social service agencies to provide learning opportunities for the 
students. 
 
 
Upon successful completion of the Student’s Success Plan and attainment of the student’s 
Goal, a post high school strategy will be developed for each student.  This will include: 
 

 

• Career assessment 
• Resume development 
• Job coaching 
• Higher educational planning 
• Exit Meeting 
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Career Advising: 

The School directs the Head Administrator or his/her designee to develop a plan for career 
advising which includes providing: 
 

• A Link between School and Career Fields.  The plan will provide students with grade-level 
examples that link their schoolwork to one or more career fields. The School may use 
career connections developed under R.C. 3301.079 for this purpose. 
 

• Career Advising. The plan will provide career advising to students in grades six through 
twelve, which may include meeting with each student annually to discuss academic and 
career pathways.   
 

• Employee Training.  The plan will include training employees on how to advise students 
on career pathways.  This may also include other tools developed by the School that offer 
resources for students for discovering career interests, exploring career and education 
options, and supporting development of the student success plan.   
 

• Multiple Pathways to Graduation.  The plan will ensure that there are multiple, clear 
academic pathways through high school that students may choose in order to earn a high 
school diploma.  This may include opportunities to earn industry-recognized credentials, 
and postsecondary course credit through credit plus and other appropriate programs as 
discussed in Policy 3670, College Credit Plus. 

 
• Specific Classes.  The school will communicate courses that can award students both 

traditional academic and career-technical credit.  This communication may include the 
school’s Credit Flexibility Plan-Policy No. 3620, Post-Secondary Enrollment Program-
Policy 3670, and access to educational options.   
 

• Documentation on Career Advising. The School shall document the career advising 
provided to each student for review by the student, the student's parent, guardian, or 
custodian, and future schools that the student may attend.  The School shall not otherwise 
release this information without the written consent of the student's parent, guardian, or 
custodian, if the student is less than eighteen years old, or the written consent of the 
student, if the student is at least eighteen years old. 

 
• Transition Preparation.  The School shall develop a program to prepare students for their 

transition from high school to their post-secondary destinations, including any special 
interventions that are necessary for students in need of remediation in mathematics or 
English language arts. 
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Additional Interventions for Advising Students at Risk of Dropping out of School 
The School shall provide additional intervention and career advising for students who are 
identified as at risk of dropping out of school.  Students shall be identified using a method that is 
both research-based and locally-based and that is developed with input from the School's 
classroom teachers, guidance counselors, and other appropriate school officials. 
 
Student Success Plan.  For each student identified at risk of dropping out, the School shall 
develop a Student Success Plan (the “Success Plan”) that addresses the student's academic 
pathway to a successful graduation and the role of career-technical education, competency-based 
education, and experiential learning, as appropriate, in that pathway.  The School may use the 
Ohio Department of Education’s model student success plan as a guide.   
 
Developing the Success Plan.  The School shall invite the student's parent, guardian, or custodian 
to assist in developing the Success Plan. If the student's parent, guardian, or custodian does not 
participate in the development of the Success Plan, the School shall provide to the parent, 
guardian, or custodian a copy of the student's Success Plan and a statement of the importance 
of a high school diploma and the academic pathways available to the student in order to 
successfully graduate. 
 
Career Advising. The School shall provide career advising in alignment with each student’s 
Success Plan and this Policy.   
 
The Student Success Plan is one component of the career development process and will assist 
you in planning for your future. This is a working document that will change as you complete 
career exploration activities and learn more about your interests, skills and values. 

Required:  

▪ Contact information 
▪ Career Pathway goals 
▪ Academic Pathway Plan 
▪ Assessment record 
▪ Career-ready skills 
▪ Career exploration activities 
▪ Planning checklist 

 
Recommended: 

▪ Résumé and cover letter 
▪ Letters of recommendation 
▪ Career narrative 
▪ Record of awards earned 
▪ Academic and career-related classroom work 
▪ Career-technical education competency test results, credentials and certificates earned 

(if applicable) 
▪ College and postsecondary admission test results and transcript credit earned in high 

school (if applicable) 
▪ Individual Transition Plan (ITP, if applicable) 
▪ Other items deemed appropriate 
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SEE ATTACHMENT A for Example 
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Practice: 
 
Parent/guardian support and involvement will be an important part of the enrollment process. A 
parent/guardian will be required to attend the intake meeting for students less than 18 years of 
age. Parents will be encouraged to attend for students 18 years of age and older. Parental input 
will be solicited in the formation of the Student’s Success Plan and Goal. Every six months the 
parent/guardian will be contacted by telephone, Email, or by mail to report on student progress. 
Parental support and involvement will be encouraged. 
 

Focus of the Curriculum: 
 
The ultimate focus of the SCHOOL curriculum is to assist students in earning a high school 
diploma and prepare students for higher education and employment opportunities. 
 
The curriculum will be delivered through computers with the assistance of an on-site 
certified/licensed high school teacher and with the support of certified/licensed content 
teachers.  All curriculum will be aligned with National and Ohio academic content standards. 
The Pearson Connexus Education will be the primary software utilized. Additional software will 
be purchased after a thorough search is conducted for the most effective software products on 
the market. (The Ohio Department of Education has been asked to supply the SCHOOL with 
names of high-quality software aligned with the Ohio academic content standards). The 
curriculum objective will be to identify the student’s graduation requirement deficits and provide 
instructional content that will allow the student to complete high school graduation credits and 
pass the state mandated graduation tests. The SCHOOL will supply software programs that 
require students to complete on-line lessons at a 70% mastery level. Certified/licensed special 
education teachers will assist and support special education identified students as necessary. 
Student/teacher ratios will be maintained at the state mandated levels established by the Ohio 
Revised Code. Federal special education rules and sound educational practices will be strictly 
adhered to. The SCHOOL will allow students to become immersed not only in activities on the 
computer but also in the applied activities tied to the off-campus experiences in the 
community.  A licensed school psychologist will administer necessary testing and evaluation 
services for special needs students including gifted students. A gifted education supervisor will 
oversee any student deemed to be gifted. 
 

 

Dismissal Policy: 

 
The SCHOOL shall withdraw any student who without legitimate excuse fails to participate in 72 
consecutive hours of the learning opportunities available to the student. Any student who fails to 
participate as required will be withdrawn by the end of the fourteenth (14th) day. 
 
The SCHOOL shall withdraw any student who without a legitimate excuse fails to adhere to the 
attendance policy as set forth above. The absent student will be contacted approximately once 
a week by staff through telephone, home visit, or written correspondence. After 14 school days 
of unexcused absence the student will be withdrawn. The student will be notified through written 
correspondence of impending withdrawal. 
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Home School Program 
 
Students who have enrolled in the Eagle Learning Center have demonstrated both their interest 
in continuing their education and their commitment to obtaining a high school diploma. It is 
acknowledged, however, that situations may develop, and life events may ultimately interrupt 
involvement in the program. Situations include but are not limited to: student pregnancies, 
students will severe anxiety or medical condition like cancer, school phobia, etc. Student is 
deemed a Home School student by a written letter from a medical doctor or psychiatrist stating it 
is in the best interest of the student to be in a Home School Program.  
 
A home school program has been designed to provide a nominal level of educational services to 
the affected student. This program attempts to provide continuity in the delivery of academic 
instruction by offering students the following educational services: 
 

 
• Students will maintain access to the Eagle Learning Center’s (ELC) educational software 

and may continue to earn graduation requirements. 
• Students may continue to use the ELC classroom and computers to complete the 

coursework outlined in the student’s individualized Student Success Plan. 
• ELC licensed/certified teachers will continue to provide academic support and monitor 

student progress. 
• ELC licensed/certified teachers will provide an assessment of student progress at the 

end of the school year for purposes of determining credit completion. 
• Attendance hours monitored by Pearson Connexus reports 

 

GRADUATION REQUIREMENTS 
 
Eagle Learning Center graduation requirements adhere to the standards set by the Ohio 
Department of Education and the North Central Association of Colleges and Secondary 
Schools. A minimum of 20 credits earned in grades 9-12 shall be required for graduation from 
Eagle Learning Center. 
 
Credits must include: 
 
Language Arts - 4 credits 
 
Mathematics - 4 credits 
 
Health - 1/2 credit 
 
Physical Edu. - 1/2 credit 
 
Science (1-Biology, 1-Physical Science) - 3 credits 
 
American History - 1/2 credit 
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American Government - 1/2 credit 
 
World History - 1/2 credit 
 
Social Studies Elec. - 1.5 credits 
 
Electives - 5 credits (electives will include 1 credit from Fine Arts, and 1/2 credit from Personal 
Finance/Economics)  
 
To the extent applicable, the SCHOOL shall comply with sections 3313.61, 3313.611, and 
3313614 of the Ohio Revised Code, except that the requirement in sections 3313.61 and 
3313.611 that a person must successfully complete the curriculum in any high school prior to 
receiving a high school diploma may be met by completing the curriculum adopted by the 
SCHOOL rather than the curriculum specified in Title 33 of the Ohio Revised Code or any rules 
of the State Board of Education. 
 

 

 
 
 
 
 
 
EXHIBIT 2: 
 
Financial Plan 
 
EAGLE LEARNING CENTER, INC. 
 
A CONVERSION COMMUNITY SCHOOL 
 
This financial plan complies with section 3314.03(A)15 of the Ohio Revised Code, which 
requires an estimated school budget for each year of this Contract and a total estimated per 
pupil expenditure amount for each such year. 
 

 

School Budget: 
 
A five-year budget detailing sources of revenue and expenditures following the Uniform School 
Accounting System (USAS) method of coding and account number structures will be Board 
approved every 6 months. 
 
Funding 
 
The SCHOOL’S operational budget will primarily be funded through ADM funding and related 
funding provided by the state, together with special education and other services, pursuant to 
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Section 3314.08 (G) of the Ohio Revised Code. Funding from the Ohio Charter Schools Federal 
Sub-Grant Program (or similar funding program, regardless of name) and federal grants will 
assist with allowable activities including but not limited to planning, design, marketing, 
acquisition of equipment and supplies, professional development, and assessment of the 
SCHOOL. 
 

Audits, Financial Records:  The SCHOOL will follow the operating procedures recommended by 
the State Auditor, including those related to the presentation, review, discussion, and approval 
or rejection of a line time budget and regular reports of current and encumbered 
expenses.  Regular audits will occur.  SCHOOL financial records will conform to generally 
accepted accounting principles as required by the accounting board and all other appropriate 
guidelines established by the Auditor of State. 

 

Financial Control Policies 

 
Annual Budget 

 
The budget reflects the Governing Authority’s priorities, values, and goals. The Governing 
Authority must adopt an annual budget by October 31st of each year. The School’s 
Designated Fiscal Officer must assist the Governing Authority in adopting the annual 
budget.   
 
Ohio:  R.C. 3314.032. 
 
Cross-Reference: Policy No. 1620, Designated Fiscal Officer; Policy No. 1752, Annual 
Financial Report. 
 
Annual Financial Report 

 
The School shall prepare and file an Annual Financial Report for each fiscal year, as 
required by R.C. 117.38.  
 
The Annual Financial Report shall be prepared pursuant to generally accepted accounting 
principles, and shall be filed with the auditor of state, in a format prescribed by the auditor 
of state, no later than one hundred fifty (150) days after the close of the fiscal year. The 
Annual Financial Report shall be filed with the auditor of the state at “Auditor of State, 
Local Government Services Division, 88 East Broad Street, Columbus, Ohio 43216-1140” 
or “Post Office Box 1140, Columbus, Ohio 43216-1140.”   
 
The Annual Financial Report shall contain the following:  

 
• amount of collections and receipts, and the accounts due from each source;  
• amount of expenditures for each purpose;  
• income of each public services industry owned or operated by the School and the 

cost of such ownership or operation; and  
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• amount of any public debt of each taxing district, the purpose for which each item 
of such debt was created, and the provision made for the payment thereof.  
 

Failure to submit the annual report may result in the School being fined.   
 
A copy of the Report shall be maintained by the School’s Fiscal Agent as a public record 
pursuant to the adopted Schedule. At the time the Annual Financial Report is filed with 
the auditor of state, the Fiscal Agent shall publish notice in a local newspaper of general 
circulation, stating that the annual report has been prepared and is available for public 
inspection.  
 
Ohio:  R.C. 117.38, OAC 117-2-03. 
 
Cross-Reference: Policy No. 1751, Annual Budget. 
 

 
School Asset Policy 

 
The School maintains a number of assets that have been obtained from different sources.  
This policy ensures that all of the School’s assets are properly handled and disposed of, 
and that the School complies with the Generally Accepted Accounting Principles, as 
required by the auditor of state.  
 

Fixed Asset Policy 
A “fixed asset” is defined as any asset which has a useful life of at least one (1) year and 
an initial cost equal to or exceeding $5,000, regardless of whether the asset is leased or 
purchased.   
 

Valuating. Fixed assets shall be recorded according to their historical cost. If the historical 
cost is unavailable, the fixed asset(s) shall be recorded according to their estimated 
historical cost, as determined by the Fiscal Agent in accordance with any applicable 
policies adopted by the auditor of state. Any donated fixed assets shall be recorded 
according to the fair market value at the time the donated item was received. All fixed 
assets shall be depreciated using straight-line depreciation. The estimated life for all fixed 
assets, for purposes of depreciation, shall be determined in accordance with the 
guidelines established by the Association of School Business Officials (ASBO).  
 

Asset Records.   The following information shall be maintained regarding each fixed 
asset:  

• description of the asset;  
• name of the person or entity owning title to the asset; 
• classification of the asset (real property, furniture, equipment, or leased fixed 

asset); 
• identifying information (serial number, tag number, etc.) 
• date acquired and vendor from whom acquired; 
• current location and use of the asset;  
• purchase price of the asset and the percentage of federal government assistance; 
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• accumulated depreciation;  
• current condition and estimated value of the asset;  
• date and method of disposal of asset; and  
• records produced as a result of physical inventories.  

  
Physical Inventory. A physical inventory of all the School’s assets shall be conducted at 
least once every year. The physical inventory serves to verify the existence and condition 
of all equipment. The records of the physical inventory shall be reconciled with the 
available asset records. 
 

Managing Assets. Fixed assets should be maintained in working order. The School shall 
create and implement a system to help minimize the likelihood of theft, damage or loss of 
its assets. As part of this system, all fixed assets shall have a School asset sticker 
displayed in a conspicuous location. No items should leave the School without the prior 
knowledge of the Head Administrator or his/her designee. All reports of damage, loss, or 
theft will be investigated.  
 
Disposing Fixed Assets. Fixed assets may be disposed of in any manner that is approved 
by the Governing Authority. When selling an asset, the asset must first be valued 
according a reasonable valuation procedure as established by the School.  
Title I Asset Policy 
Assets that are purchased with Title I funds and/or are provided by a federal agency are 
subject additional statutes and regulations. These special rules and guidelines apply in 
addition to the rules and guidelines of the stated above. If there is a conflict, the specific 
provisions of this Policy shall prevail.  
 

Management and Disposal of Equipment Provided by a Federal Agency.  All assets that 
are provided by a federal agency shall be titled in the name of the Federal Government 
and shall be maintained and disposed of according to standards set or approved by the 
federal agency. In accordance with 2 C.F.R. § 313(d)(4), the School maintains adequate 
maintenance procedures to ensure that property is kept in good condition.   
 

Management and Disposal of Title I Real Property.  All real property acquired with Title I 
funds shall be managed and disposed of according to the following rules and guidelines: 

• the property shall be titled in the name of the School;  
• the property shall only be used for such purposes that are permitted according to 

the terms of the grant;  
• the School shall not sell, give, trade, or take any other action affecting the legal 

status of the title; and 
• when the property is no longer being used for a permitted purpose, then it shall be 

disposed of in a manner indicated or otherwise approved by the agency who 
originally granted the funds.  

 

Management and Disposal of Title I Equipment.   All equipment acquired with Title I funds 
shall be managed and disposed of according to the following rules and guidelines: 

• the equipment shall be used in the program or project or which it was acquired so 
long as needed, whether or not the project or program continues to be supported 
by Federal funds;  
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• when the equipment is no longer needed for the original program or project, the 
equipment may be used in other activities currently or previously supported by a 
Federal agency, with priority being given to any programs or projects currently or 
previously supported by the same Federal agency;  

• the School shall not use the equipment to provide services for a fee;  
• when acquiring replacement equipment, the School must gain the approval of the 

Federal agency before either using the equipment as a trade-in or selling the 
equipment and putting the proceeds towards the cost of replacement equipment; 

• when the original or replacement equipment is no longer needed, it may be 
retained, sold or otherwise disposed of, subject to the requirement that if the fair 
market value of the equipment exceeds $5,000, the Federal agency may have a 
right to a portion of the fair market value of the equipment, as determined in 
accordance with 34 C.F.R. 80.31. State statutes may impose additional obligations 
upon the sale of such property. 

 
Federal: 34 C.F.R. 80.31, 34 C.F.R. 80.32. 
Ohio:  R.C. 117.09, O.A.C. 117-2-02, O.A.C. 117-2-05.  
Cross-Reference: Policy No. 1757, Duties and Responsibilities Related to Federal 
Grants; Policy No. 3130, Title I Compliance. 

 
 
 

 
Audit Committee 

 
The Governing Authority shall establish and oversee the School’s Audit Committee.  The 
Audit Committee is an advisory committee that assists the Governing Authority in fulfilling 
the Governing Authority’s financial obligations.  The Audit Committee ensures that all 
internal and external audit functions receive appropriate oversight.   
 
Composition 
The Audit Committee must be composed of at least three members and may be 
composed in any of the following manners:  

• all of the Governing Authority Members, 
• at least three of the Governing Authority Members, or  
• at least three Governing Authority Members and an outside consultant approved 

by the Governing Authority.  
 

Each committee member must be financially literate. At least one member of the Audit 
Committee shall have expertise regarding financial reporting.  
 
The Audit Committee’s term of office shall last for one (1) year. All members of the Audit 
Committee shall perform their duties in good faith and in the School’s bests interests.  
 
Meetings 
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The Audit Committee shall meet as often as necessary to address and carry out its duties 
and responsibilities.  All Audit Committee members are expected to attend each meeting.  
Agendas will be prepared prior to each meeting.  Minutes shall be kept for each meeting.    
 
Duties and Responsibilities 
The Audit Committee’s duties and responsibilities include, but shall not be limited to, the 
following: 

• reviewing the results of any external audit and assuring that all recommendations 
are given appropriate consideration; 

• reviewing all annual financial reports that are filed with the auditor of state;  
• periodically reviewing all other financial reports and information submitted to the 

Governing Authority throughout the fiscal year;  
• serving as liaison to assist communications between the Governing Authority and 

any external auditor;  
• reviewing the School’s practices and procedures regarding reporting of 

questionable accounting or auditing matters and suspected embezzlement or 
other fraud; and 

• reporting committee actions to the School Governing Authority with the 
Committee’s recommendation. 

  
All recommendations made by the Committee are subject to ultimate approval by the 
Governing Authority.  
 
 

Purchasing and Proper Public Purpose 

Only purchases that are for the benefit of the School and serve a valid and proper public 
purpose shall be allowed.  Generally, a public purpose has for its objective the promotion 
of the public health, safety, morals, general welfare, security, prosperity, and contentment 
of all the inhabitants and second the primary objective of the expenditure is to further a 
public purpose, even if an incidental private end is advanced. 

The Treasurer’s office will keep a record/activity log of all approved expenditures and 
verify that the expenses are incurred in connection with Board-approved or school-related 
activities, are for the benefit of the School, and serve a valid and proper public purpose 
prior to disbursing public funds for payment of such expenses. 

The Governing Authority wishes to ensure that all necessary supplies, equipment, and 
other necessary materials are obtained fairly and efficiently. Purchases up to $2,500 must 
be approved by the Head Administrator and do not require the Governing Authority’s 
approval. Purchases over $2,500 must be approved by the Governing Authority prior to 
being purchased.  To be approved: 
 

• the purchase must be submitted by an authorized person; 
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• the purchase must not conflict with Policy No. 1450, Ethics and Conflicts of 
Interest, and/or all other applicable laws that apply to all Governing Authority 
Members, staff members, and other representatives/  

• the purchase must be solely for School use and not for any other use; which may 
include purchases for coffee, meals, refreshments, or other amenities (including 
but not limited to flowers for sick employees or relatives of employees, token 
retirement gifts and meritorious service awards).   

• the purchase must not be already owned and cannot be obtained through other 
means such as joint/cooperative purchasing; 

• the purchase must adequately meet the School’s needs and can be properly 
maintained; 

• the purchase may be made through a local vendor, if any kind of advantage will 
result; and  

• the purchase, if an ongoing commitment, was renewed each year in writing.  

Under no circumstances shall the School approve the purchase of alcoholic beverages 
regardless of whether the purchase of such beverages is made in connection with a 
meal. 

Nothing in this Policy shall limit the right of any person to receive royalties pursuant to the 
purchase of a textbook that has been approved for use in the School. 
  
Any invoices presented to the Governing Authority for approval must adhere to the 
following guidelines: 
 

• all invoices must be pre-approved by the Fiscal Agent for payment prior to 
presentment to the Governing Authority;  

• all invoices must contain a sufficient amount of detail to for the Governing Authority 
to assure that the goods or services were provided for School purposes; and  

• the vendor requesting payment on an invoice must certify that the goods or 
services were provided for School purposes.  
 

Ohio:  O.A.C. 117-2-02; See also Auditor of State Bulletin 2003-005; 2004-002. 
 
Cross-Reference:  Policy No. 1450, Ethics and Conflicts of Interest; Policy No. 1756, 
Credit Cards; Policy No. 5452, Reimbursement of Staff Members; Policy No. 5451, 
Contracts & Leasing; Purchasing. 
 

 

Credit Cards 

The Governing Authority realizes that as credit card use becomes increasingly common, 
clear rules must be established regarding their use. Accordingly, the following Policy is 
establishing what constitutes an acceptable use and states the procedures for using a 
credit card.   
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 “Credit card” is defined to include credit cards, business check cards, and debit cards.  
 
As used in this policy, a "credit card account" means any bank-issued credit card account, 
store-issued credit card account, financial institution-issued credit card account, financial 
depository issued credit card account, affinity credit card account, or any other card 
account allowing the holder to purchase goods or services on credit or to transact with 
the account, and any debit or gift card account related to the receipt of grant moneys. 
"Credit card account" does not include a procurement card account, gasoline or telephone 
credit card account, or any other card account where merchant category codes are in 
place as a system of control for use of the card account. 
 
Credit Card Agreements must be approved by the Head Administrator and the 
Management Company (if any).   
 
The Head Administrator shall serve as the Compliance Officer for the credit card and shall 
review the following on a quarterly basis along with the Governing Authority:  the number 
of cards issued, the number of active cards issued, the cards’ expiration dates and credit 
limits.  Only the Head Administrator and any employee pre-authorized by the Head 
Administrator to use the School’s credit card may do so. 
 
The School name must appear on the credit card and checks related to a credit card 
account. 
 
 
 
 
Acceptable Purposes 
Credit Card purchases must be limited to those purchases made for the School’s benefit 
and for an acceptable purpose.  Acceptable purposes are those that approved by the 
Governing Authority and include the following:  

• transportation related expenses including taxi fares, mileage, fuel, parking and 
other transportation expenses;  

• accommodation expenses;  
• conference/course registration fees; 
• meal purchases including gratuity up to 20%;  
• vendor purchases, where the vendor refuses to accept other forms of payment; 
• student trip expenses, provided the use is necessary, preapproved by the Head 

Administrator, and properly budgeted; and  
• any other use that is deemed appropriate and acceptable by the Head 

Administrator.  
 

Unacceptable Purposes 
Individuals are prohibited from making unacceptable purchases.  Unacceptable 
purchases include, but are not limited to the following: 

• cash advancements/disbursements, unless approved; 
• the purchase of alcoholic beverages, tobacco products, and any related gratuity;  
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• personal expenses not otherwise permitted under this Policy; and 
• any purchases that are not approved and/or are consistent with this policy.  

 
If any individual uses a credit card in an unacceptable purchase, the employee will be 
held financially responsible for paying the expenses and any interest incurred. 
Furthermore, any employee or other representative that makes unacceptable purchases 
may be subject to disciplinary action and may have his/her credit card privileges revoked.  
Additionally, anyone who knowingly uses a credit card account for expenses beyond 
those authorized by the Governing Authority is guilty of misuse of credit cards.   
 
Additionally, the School prohibits the use of debit cards except for debit card accounts 
related to the receipt of grant money.  If an individual uses a debit card for any other 
purpose, s/he shall be guilty of the criminal offense of misuse of credit cards. 
 
Tax Exemption Forms 
As a tax-exempt entity, the School does not pay State or local taxes regarding any 
purchase made pursuant a School purpose.  All purchases on behalf of the School shall 
inform the merchant that the purchase is for “Official School Business” and that the 
purchase is tax exempt.  If the merchant refuses to waive the State and local taxes, the 
purchaser is required to present a tax exemption form to the merchant.  If the merchant 
still refuses to waive the State and local taxes after presenting the form, the purchase 
may still be made.   
 
All authorized persons are required to carry a sufficient number of tax exemption forms 
so that such a form can be presented to any merchant to refuses to waive State and local 
taxes regarding the sale. Tax exemption forms may be obtained from the Head 
Administrator.  
 
Credit Card Use Procedures 
All School employees and other representatives shall strictly adhere to the following rules 
and guidelines. 

 
• All requests for the use of a credit card shall be submitted, in writing, to the Head 

Administrator, and shall include the purpose of the request, date needed, and the 
date the credit card will be returned.  Upon approval granted to an employee to 
use a credit card, the Head Administrator shall maintain a system for signing out 
credit cards to employees for their use and purpose for the use of the credit card. 

• The employee shall be responsible for the credit card’s safe storage while the 
credit card is in his/her possession to avoid loss of the card and to avoid any 
unauthorized charges. If the card is lost or stolen, the employee shall immediately 
inform his/her immediate supervisor and the Head Administrator.  The Head 
Administrator shall immediately notify the credit card company of a lost or stolen 
card and cancel the card.  The Head Administrator shall initiate the process for 
having a new credit card issued. 
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• The employee shall make every attempt to have the State and local taxes waived 
regarding a purchase, include notifying the merchant that the purchase is for 
“Official School Business” and presenting a tax exemption form.  

• The employee shall return the credit card to the Head Administrator as soon as 
reasonably practicable following the credit card purchases. Failure to return the 
credit card in a timely manner may result in the suspension or revocation of credit 
card privileges. 

• Itemized Receipts:  The employee shall request and maintain all itemized receipts 
and appropriate documentation regarding all purchases made with the credit card. 
All receipts and documentation shall be presented to the Fiscal Officer or his/her 
designee as soon as reasonably practicable, but not later than five (5) days after 
the purchase. If the receipt is not presented within this time, the employee may be 
held liable for payment of the purchase, the associated interest and expenses. 

• If the employee is terminated, resigns, or otherwise ends employment with the 
School, all credit cards shall be returned immediately, and the former employee 
will be held liable for continued use. 
 

Credit Card Management  
The Head Administrator is responsible for storing all credit cards in a locked storage area. 
All credit card payments shall be made through the office of the Head Administrator. The 
Head Administrator shall monitor and reconcile all credit card activity each month.   Credit 
Card activity shall be reported to and reviewed by the Governing Authority on a monthly 
basis.  Following the Governing Authority’s review of the credit card activity, it shall sign 
an attestation verifying that the Governing Authority reviewed the credit card account 
transaction detail.  The Head Administrator shall set the credit card’s maximum credit 
limit.   
 
The Fiscal Officer or his/her designee annually shall file a report with the Governing 
Authority detailing all rewards received based on the use of the School's credit card 
account. 
 
Cross-Reference:  Policy No. 1755, Purchasing; Policy No. 5452, Reimbursement of Staff 
Members.  
 

 

Duties and Responsibilities Related to Federal Grants 

The following duties and responsibilities are imposed upon the School when seeking, 
obtaining, monitoring, or otherwise administering grant money, as indicated below. This 
Policy supplements, rather than replaces, other existing and applicable Policies.  
 
Grant Administration   
The School shall designate an assigned employee who shall be responsible for ensuring 
compliance with all internal control measures related to grant money.  In order to ensure 
that grants submitted and obtained by the School are effective and properly administered, 
the following duties and responsibilities are placed on the assigned employee: 
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• the duty to monitor all applications for federal grants that have been submitted but 
are still pending, and to prepare a report or summary regarding the status of all 
outstanding grant applications, which shall be submitted at each regularly 
scheduled Governing Authority meeting;  

• the duty to monitor the expenditures made from each federal grant and to prepare 
a report detailing the accumulated amount and type of expenditures made from 
each grant, which shall be submitted at each regularly scheduled Governing 
Authority meeting; and 

• the duty to review each final expenditure report federal grant for accuracy and 
completeness, and to reconcile that final expenditure report with the School’s other 
financial records.  
 

The assigned employee must follow all internal control guidelines as set forth in the 
“Standards for Internal Control in the Federal Government” issued by the Comptroller 
General of the United States. 
 
In the event that an instance of noncompliance is identified by the assigned employee in 
an internal audit, prompt action must be taken by the School to correct such 
noncompliance. 
 
Contract Procurement    
When federal grant funds are used to obtain a contract for goods or services, the School 
shall adhere to the rules below.  

• All policies and procedures established by the federal agency providing the grant 
are controlling, and, to the extent there is any conflict with these Policies, shall 
prevail.  

• Contracts shall be procured through a competitive process as required by law. If a 
bidding process is used, the contract shall be awarded to the bid which, from the 
perspective of the School, is most beneficial and cost-effective.  

• The School shall carefully review each contract funded with grant money to ensure 
that the products or services purchased are necessary. 

• With respect to equipment or other materials, the School shall compare the 
advantages and disadvantages associated with leasing versus purchasing.  

• The School shall perform a cost analysis before entering or approving any contract.  
• All solicitations for products or services which shall be paid with grant money shall 

contain a sufficient amount of detail and information as required by federal grant 
regulations. 

• The School shall take all necessary steps in assuring that each party it contracts 
with is willing, able, and intends to fulfill the contract requirements.  

• The School shall accurately document each step involved in procurement of a 
contract involving federal grant monies. This documentation shall indicate the 
process in which the contracts were procured, the reason for choosing that 
procurement process, the reason for awarding the contract to the contracting party, 
an explanation for the lack of competitive bidding, if applicable, and an analysis of 
the cost of the contract. These records shall be made available to the public upon 
request.  
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• The School shall, to the extent reasonably possible, attempt to award contracts 
involving federal grant money to small businesses, as well as businesses owned 
or operated by women or minorities.  

• All procurement transactions must be conducted in a manner providing full and 
open competition consistent with 2 C.F.R §200.319.   

 
The School shall ensure that each contract funded with grant money shall contain all 
necessary elements and provisions as required by the applicable federal grant 
regulations. Furthermore, federal regulations may require that the party awarded a 
contract, whether through a bidding process or otherwise, fulfill certain bonding 
requirements. If such bonding requirements are indicated, the School shall assure that 
they are carried out.  
 
The School must maintain records sufficient to detail the history of all procurements.  
These records will include, but are not necessarily limited to the following: rationale for 
the method of procurement, selection of contract type, contractor selection or rejection, 
the basis for the contract price (including a cost or price analysis), and verification that 
the contractor is not suspended or debarred.  The School may not subcontract with or 
award subgrants to any person or company who is debarred or suspended. For all 
contracts over $25,000, the School verifies that the vendor with whom the School intends 
to do business with is not excluded of disqualified.  
 
To foster greater economy and efficiency, the School may enter into state and local 
intergovernmental agreements where appropriate for procurement or use of common or 
shared goods and services. 
 
Agreements for the Purchase of Personnel-Based Services.  The School is in compliance 
with federal law and exempt from competitive bidding requirements for personnel-based 
services purchased through an agreement with an educational service center, provided 
the service center has met conditions imposed by Ohio law.  The School shall ensure that 
the educational service center has met such conditions. 
 
Contract Administration.   The School shall ensure that the contracting party complies 
with all requirements and other provisions imposed by the contract. This duty may be 
delegated as necessary.  

 
Financial Management System 
The School maintains a proper financial management system in order to receive both 
direct and state-administered grants and to expend funds associated with a grant award 
under 2 C.F.R. § 200.302.   
 
 
 

Identification  
The School shall identify all federal awards received and expended and the federal 
programs under which they were received.  Federal program and award identification 
must include the CFDA title and number, federal award identification number and year, 
name of the federal agency, and, if applicable, name of the pass-through entity.   
 
Financial Reporting  
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Accurate, current, and complete disclosure of the financial results of each federal award 
or program must be made in accordance with the financial reporting requirements. The 
assigned employee is responsible for managing the budget and accounts payable of the 
School related to grant awards.    
 
Accounting Records   
The School must maintain records which adequately identify the source and application 
of funds provided for federally-assisted activities. These must be supported by source 
documentation.   
 
The assigned employee shall be responsible for compiling timely and accurate financial 
reports, subject to the review and approval of the Governing Authority. The reports must 
be prepared and submitted as specified by the financial reporting clause of each grant or 
contract award, and include monthly and cumulative expenditures, project budgets, and 
a balance remaining column. 
 

Budgeting 
Initial discussions regarding the budget shall begin prior to the School receiving the GAN. 
The School shall designate at the planning phase the parties involved in the initial budget 
discussions. The School shall base these early decisions on any prior year’s grant award, 
if applicable, and make adjustments to this initial budget upon receipt of the GAN. The 
assigned parties shall take into account existing resources in determining the initial 
budget to determine if existing resources such as unused equipment could benefit the 
planned program.  
 

The assigned employee reviews the items in the budget to ensure allowability.  If it is 
determined that a cost is not allowable, then revisions to the budget must be made 
pursuant to this determination. 
 
Once it is determined that all budgeted items are allowable, the budget is sent to the 
Governing Authority for final review and approval.   
 

Upon receiving the GAN, the Governing Authority shall meet to discuss the initial grant 
budget and any adjustments which need to be made based on the GAN. 
 

Amending the Budget 
Budget revisions are required prior to obligations in an object/functions category 
exceeding 10% of the most current approved budget cell.  
 
Budget Control 
The School monitors its financial performance by comparing and analyzing actual results 
with budgeted results. The assigned employee shall prepare reports which compare 
actual expenditures to budgeted amounts at least quarterly.   
 
 
Spending Grant Funds 
The School shall follow any and all federal, state, and local requirements, including those 
requirements imposed by EDGAR and 2 CFR Part 200 the Uniform Administrative 
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Requirements, and any imposed by the award or grant itself. All costs must be adequately 
documented. 
 
Direct and Indirect Costs 
Determining Whether a Cost is Direct or Indirect: Direct costs are costs identified 
specifically with a particular final cost objective, such as a federal award, or other 
internally or externally funded activity, or that can be directly assigned to such activities 
relatively easily with a high degree of accuracy.  2 C.F.R. § 200.413(a).   
 
Indirect costs are incurred for a common or joint purpose benefitting more than one cost 
objective, and not readily assignable to the cost objectives specifically benefitted.  2 
C.F.R. § 200.56.   
 
Costs incurred for the same purpose in like circumstances must be treated consistently 
as either direct or indirect costs.  2 C.F.R. § 200.413(a).   
 
The salaries of administrative and clerical staff shall be treated as indirect costs.  Direct 
charging of these costs may be appropriate only if all of the following conditions are met: 

• Administrative or clerical services are integral to a project or activity; 
• Individuals involved can be specifically identified with the project or activity; 
• Such costs are explicitly included in the budget or have the prior written approval 

of the federal awarding agency; and 
• The costs are not also recovered as indirect costs.  2 C.F.R. § 200.413(c). 

 
Indirect Cost Rate: The School shall approve an indirect cost rate pursuant to 2 C.F.R. 
Part 230.    
 
Applying the Indirect Cost Rate:  Once the School has an approved indirect cost rate, the 
percentage is multiplied against the actual direct costs (excluding distorting items such 
as equipment, contracts in excess of $25,000, pass-through funds, etc.) incurred under a 
particular grant to produce the dollar amount of indirect costs allowable to that award.  34 
C.F.R § 75.564; 34 C.F.R. § 76.569.   
 
Determining Allowability of Costs    
When determining how the School will spend grant funds, the assigned employee shall 
review the proposed cost to determine whether it is an allowable use of federal grant 
funds before obligating and spending those funds on the proposed good or service. All 
costs supported by federal education funds must meet the standards outlined in EDGAR, 
2 CFR Part 3474 and 2 CFR Part 200 (Subpart E). The assigned employee must consider 
these factors when making an allowability determination.   

   
• Be Necessary and Reasonable for the performance of the federal award. A cost 

is reasonable if, in its nature and amount, it does not exceed that which would be 
incurred by a prudent person under the circumstances prevailing at the time the 
decision to incur the cost was made.   

 
 

When determining reasonableness of a cost, consideration must be given to: 
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▪ Whether the cost is generally recognized as ordinary and necessary for the 
operation of the School or the proper and efficient performance of the federal 
award. 
 

▪ The restrains or requirements imposed by factors, such as: sound business 
practices; arm’s-length bargaining; federal, state and other laws and regulations; 
and terms and conditions of the federal award. 

▪ Market prices for comparable goods or services for the geographic area. 
▪ Whether the individuals concerned acted with prudence in the circumstances 

considering their responsibilities to the School, its employees, its students, the 
public at large, and the federal government. 

▪ Whether the School significantly deviates from its established practices and 
policies regarding the incurrence of costs, which may unjustifiably increase the 
federal award’s cost.  2 C.F.R. §200.404. 
 

When determining whether a cost is necessary, consideration may be given to: 
▪ Whether the cost is needed for the proper and efficient performance of the grant 

program. 
▪ Whether the cost is identified in the approved budget or application. 
▪ Whether there is an educational benefit associated with the cost. 
▪ Whether the cost aligns with results and findings from a needs assessment.  
▪ Whether the cost addresses program goals and objectives and is based on 

program data. 
 

• Allocable to the federal award.  A cost is allocable to the federal award if the goods 
or services involved are chargeable or assignable to the federal award in accordance 
with the relative benefit received.  This means that the federal grant program derived 
a benefit in proportion to the funds charged to the program.  2 C.F.R. §200.405.   

• Consistent with policies and procedures that apply uniformly to both federally-
financed and other activities of the School. 

• Conform to any limitations or exclusions set forth as cost principles in the terms 
and conditions of the federal award. 

• Consistent treatment of costs for same purpose in like circumstances.  
• Adequately documented.   
• Be determined in accordance with general accepted accounting principles 

(GAAP). 
• Not included as a match or cost-share, unless the specific federal program 

authorizes federal costs to be treated as such.   
• Be the net of all applicable credits.  2 C.F.R. §200.406.  
• Consider all state and local requirements related to items not addressed by 

federal rules, such as mileage, hotel points, etc. 
 

Additionally, employees must consult federal, State and School requirements when 
spending federal funds.   
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Compensation for Personal Services-Time and Effort Policy 
 In accordance with this policy, all employees whose compensation is paid, in full or in 
part, with Federal funds or whose compensation is used as matching funds on a federally 
funded grant program must maintain time distribution records in accordance with these 
established criteria. Employees must provide the information required on a timely basis 
and in accordance with these procedures. Time distribution records must be maintained 
to prevent disallowance of salary and wages charged to Federal grants. Federal Uniform 
Grant Guidance, 2 CFR Part 200.430  
 
Definitions 
Cost Objective: A program, function, activity, award, organizational subdivision, contract, 
or work unit for which cost data are desired and for which provision is made to accumulate 
and measure the cost of the processes, products, jobs, capital projects, etc. See §200.28 
Uniform Grant Guidance. 

Employee Compensation: All amounts paid to an employee for services rendered during 
the award period. Compensation includes salaries, fringe benefits, stipends, bonuses and 
payments made under supplemental contracts.  
 
Multiple Cost Objectives Employees: An employee is considered to work on multiple cost 
objectives if he or she works on:  

• More than one Federal award;  
• A Federal award and a non-Federal award;  
• An indirect cost activity and a direct cost activity;  
• Two or more indirect activities which are allocated using different allocation bases;  
• An unallowable activity and a direct or indirect cost activity; or  
• More than one activity within a Federal award that is separately tracked by the 

School.  
 

Personnel Activity Report (PAR): A document certifying that the amount of time a multiple 
cost objective employee spends on each cost objective. The PAR must reflect an after-
the-fact distribution of the activities performed; account for the total activity for which the 
employee is compensated; is prepared at least monthly; coincides with one or more pay 
periods; and must be signed by the employee.  
 
Semi-Annual Certification: A document certifying that a single cost objective employee 
worked solely on one cost objective. The certification must be prepared at least every six 
months and must be signed by the employee or supervisory official having first-hand 
knowledge of the work performed by the employee.  

 
Procedure 
All employees paid with Federal funds must complete the appropriate time and effort 
records. These procedures also apply to employees paid with non-Federal funds that are 
used as a match (or in-kind contribution) in a Federal program.  
 
Single Cost Objective Employees  
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An employee who works on a single cost objective must complete a semi-annual 
certification that indicates the employee worked solely on that cost objective for the period 
covered by the certification. The certification must be prepared at least every six months. 
Either the employee or a supervisor with first-hand knowledge of the work performed by 
the employee must sign and date the semi-annual certification.  
A semi-annual certification must:  

• Be executed after the work has been completed;  
• State that the employee worked solely on activities related to a particular cost 

objective;  
• Name the employee and the employee’s position;  
• Identify the single cost objective;  
• Specify the reporting period;  
• Be signed by the employee or a supervisor with first-hand knowledge of the work 

performed; and 
• Be dated.  

 
Multiple Cost Objective Employees  
Employees working on multiple cost objectives must maintain Personnel Activity Reports 
(PARs) or equivalent documentation indicating the amount of time spent on each cost 
objective for the period covered by the PAR or equivalent documentation. The PAR or 
equivalent documentation must be prepared at least every month. The employee must 
sign and date the PAR or equivalent documentation. 

A PAR or equivalent documentation must:  
• Be executed after the work has been completed (projections of how an employee 

is expected to work or position descriptions are not sufficient);  
• Account for the total activity for which each employee is compensated, including 

part-time schedules or overtime (total activity means all of the time an employee 
works, not just the amount of time worked on a Federal program) as well as any 
holiday, sick, and vacation time utilized;  

• Name the employee and the employee’s position;  
• Identify all cost objectives including federal program name and CFDA # being 

worked upon;  
• Specify the reporting period;  
• Be prepared at least monthly and coincide with one or more pay periods;  
• Be signed by the employee (unlike a semi-annual certification a supervisor’s 

signature is not sufficient); and  
• Be dated after the fact (when the work has been completed).  

 
The PAR must be supported with documentation of actual effort, not estimates. 
Supporting documentation could be a work calendar, work product, time log, or class 
schedules.  All multiple cost objective employees must complete the PAR.  
 
Supplemental Contracts  
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If an employee works overtime, that time must be reflected in the employee’s time and 
effort record. If, however, an employee works in two distinct positions the employee may 
maintain separate time and effort records for each position. 

Stipends  
Employees may receive compensation in the form of stipends to participate in activities 
such as professional development. Employees receiving such stipends for School 
sponsored activities may satisfy time and effort records by signing the sign-in and sign-
out sheets provided at the activity.  
Reconciliation  
Employee compensation costs shall be charged to Federal programs based on budget 
estimates that reasonably approximate how an employee will work during the year. The 
School will reconcile payroll charged as compared to the effort incurred in each 
employee’s time and effort records at least quarterly.  
 
If the School identifies a variance between how an employee’s compensation was 
charged and how the employee actually worked, it will adjust its payroll charges so that 
the amount charged to Federal funds reflects the employee’s actual time and effort. This 
shall be adjusted annually if an identified variance is less than 10%, or at least quarterly 
if an identified variance is 10% or more. The School will determine if the variance is an 
anomaly or if an amendment to the existing approved budget is required.  
 
In-Kind Contributions and Matching  
Employees who are paid with non-Federal funds used to meet a Federal match 
requirement must comply with the time distribution reporting requirements. 

Employees paid with matching funds who work on multiple cost objectives must complete 
a personnel activity report.  
 
Document Retention  
Time and effort records including any employee supporting documentation must be 
maintained for a period of at least five (5) years.  
 
Federal Cash Management Policy/Procedures 
The School will comply with applicable methods and procedures for payment that 
minimize the time elapsing between the transfer of funds and disbursement by the School, 
in accordance with the Cash Management Improvement Act at 31 CFR Part 205.   

 
If the School receives an advance in federal grant funds, the School will remit interest 
earned on the advanced payment quarterly to the federal agency, as provided for under 
2 CFR § 200.305(b)(9).  
 

Payment Methods 
Reimbursements: The School will initially charge federal grant expenditures to nonfederal 
funds. 
The School Assigned employee will request reimbursement for actual expenditures 
incurred under the federal grants. All reimbursement requests must in writing and signed 
by the person requesting reimbursement. The Assigned employee has the right to request 
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additional documentation from the party requesting reimbursement prior to submitting any 
request. All reimbursements are based on actual disbursements, not on obligations.  
 
Consistent with state and federal requirements, the School will maintain source 
documentation supporting the federal expenditures (invoices, time sheets, payroll stubs, 
etc.) and will make such documentation available for the Department of Education review 
upon request.  
 
Reimbursements of actual expenditures do not require interest calculations. 
 
Advances: To the extent the School receives advance payments of federal grant funds; 
the School will strive to expend the federal funds on allowable expenditures as 
expeditiously as possible.  Specifically, all drawn downs of federal funds must be 
expended within 72 hours of receipt. 
 
Cash advances are limited to the immediate cash needs associated with the grant and all 
advances must be prorated to meet immediate cash needs. 
 
The School will hold federal advance payments in interest-bearing accounts, unless an 
allowable exception applies. The School will begin to calculate interest earned on cash 
balances once funds are deposited into the School’s account.  
 
Interest will be calculated quarterly. Total federal grant cash balances will be calculated 
on cash balances per grant and applying the School’s interest rate. Within 30 days of the 
end of the quarter, the School will remit interest earned on U.S. Department of Education 
grants. The School may retain up to $500 of interest earned per year.  
 
Timely Obligation of Funds 
Obligations are orders placed for property and services, contracts and sub awards made, 
and similar transactions during a given period that require payment by the non-Federal 
entity during the same or a future period. 
   
If the obligation is for: The obligation is made: 
Acquisition of property On the date which the School makes a binding 

written commitment to acquire the property 
Personal services by an employee of the 
School 

When the services are performed 

Personal services by a contractor who is 
not an employee of the School 

On the date which the School makes a binding 
written commitment to obtain the services 

Public utility services When the School receives the services 
Travel When the travel is taken 
Rental of property When the School uses the property 
A pre-agreement cost that was properly 
approved by the Secretary under the cost 
principles in 2 CFR part 200, Subpart E- 
Cost Principles. 

On the first day of the project period. 
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Period of Performance of Federal Funds 
All obligations must occur on or between the beginning and ending dates of the grant 
project (“the period of performance”).  
 
Regardless of the period of availability, the School must liquidate all obligations incurred 
under the award not later than 90 days after the end of the funding period unless an 
extension is authorized. Any funds not obligated within the period of availability or 
liquidated within the appropriate timeframe are said to lapse and must be returned to the 
awarding agency.  
Carryover  
State-Administered Grants:  The Tydings Amendment extends the period of availability 
and permits recipients to “carryover” any funds left over at the end of the initial 15 month 
period for an additional 12 months. The Assigned employee is responsible for tracking 
carryover and creating a carryover reporting sheet annually.  
 
Direct Grants:  School is authorized to extend a direct grant automatically for one 12-
month period.  The School must provide written notice of extension to the federal 
awarding agency at least 10 calendar days before the end of the period of performance 
specified in the award. This one-time extension may not be exercised merely for the 
purpose of using unobligated balances. The written notice must provide the reasons for 
the extension as well as the revised period of performance. Any proposed notice for 
extension must be approved by the Governing Authority at least 30 days’ prior to the end 
of the period of performance.  
 
The School will seek prior approval from the federal agency when the extension will not 
be contrary to federal statute, regulation or grant conditions and: 
 
The terms and conditions of the Federal award prohibit the extension; 

• The extension requires additional Federal funds; or 
• The extension involves any change in the approved objectives or scope 

of the project.     
   

Conflict of Interest Requirements 
Standards of Conduct 
In accordance with 2 C.F.R. § 200.18(c)(1), the School maintains the following standards 
of conduct covering conflicts of interest and governing the actions of its employees 
engaged in the selection, award and administration of contracts.   
 
No employee, officer, or agent may participate in the selection, award, or administration 
of a contract supported by a federal award if he or she has a real or apparent conflict of 
interest.  Such a conflict of interest would arise when the employee, officer, or agent, any 
member of his or her immediate family, his or her partner, or an organization which 
employs or is about to employ any of the parties indicated herein, has a financial or other 
interest in or a tangible personal benefit from a firm considered for a contract.   
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The officers, employees, and agents of the School may neither solicit nor accept 
gratuities, favors, or anything of monetary value from contractors or parties to 
subcontracts, unless the gift is an unsolicited item of nominal value.   
 
Any conflict of interest shall be immediately reported to the Assigned employee or the 
Governing Authority. In the event of a conflict of interest, the officer, employee, or agent 
involved shall be immediately removed from the contract procurement transaction, which 
removal shall be documented. 
 
The School shall disclose in writing any potential conflict of interest to the federal awarding 
agency or pass-through entity in accordance with applicable policies and laws.  The 
annual audit must also include a description of all conflicts which arose throughout the 
year. 
 
The School must disclose, in a timely manner, any federal criminal law violation involving 
fraud, bribery, or gratuity violations potentially affecting the federal award. 
 
Disciplinary Actions 
Any individual who violates the standards of conduct shall be disciplined in accordance 
with the School’s employee discipline policies. 
 
Record Keeping  
Record Retention 
The School maintains all records that fully show: (1) the amount of funds under the grant 
or subgrant; (2) how those funds are used; (3) the total cost of each project; (4) the share 
of the total cost of each project provided from other sources; (5) other records to facilitate 
an effective audit; and (6) other records to show compliance with federal program 
requirements. The School also maintains records of significant project experiences and 
results. These records and accounts must be retained and made available for 
programmatic or financial audit.   
 
Collection and Transmission of Records 
Records shall be collected and transmitted in accordance with 2 C.F.R. §200.336. 
 
Access to Records 
The School provides the awarding agency, Inspectors General, the Comptroller General 
of the United States, and the pass-through entity, or any of their authorized 
representatives the right of access to any documents, papers, or other records of the 
School which are pertinent to the Federal award, in order to make audits, examinations, 
excerpts, and transcripts. The right also includes timely and reasonable access to the 
School's personnel for the purpose of interview and discussion related to such 
documents. 
 
Privacy 
The School shall take reasonable measures to safeguard protected personally identifiable 
information and other information that the awarding agency or pass-through entity 
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designates as sensitive in accordance with all federal, state, and local laws regarding 
privacy and obligations of confidentiality. 
 
Cross-Reference: Policy No. 1753, School Asset Policy.     

   

 

Insurance Coverage 
 
The Governing Authority shall purchase and maintain, using school funds, an insurance 
policy or policies sufficient to protect the School from major financial liability and loss. The 
duty to administer the insurance policy(s) shall be delegated by the Governing Authority 
to the Fiscal Agent, the Head Administrator, the Treasurer, or the Management Company.   
 
Adequate insurance coverage shall include, but shall not be limited to, the following areas:  

• property loss insurance coverage for all School buildings and their contents;  
• comprehensive bodily injury and property damage coverage for all School-owned 

motor vehicles;  
• any necessary specialty insurance coverage for equipment not adequately 

covered by existing insurance policies;  
• worker’s compensation coverage;  
• employee insurance coverage as required by the Sponsor Contract or Governing 

Authority directive;  
• professional liability insurance coverage for all Governing Authority Members and 

officers; and 
• any additional insurance required pursuant to the Sponsor Contract.  

 

 
 

Crowdfunding 
 

Crowdfunding is a method of raising funds for a project or venture by soliciting voluntary 
contributions from the public or smaller community via the internet or social media platforms.  The 
purpose of this policy is to regulate the use of crowdfunding campaigns by School employees for 
the benefit of the School’s students, employees, facilities, and programs. 
 
School employees may not engage in crowdfunding campaigns without prior written authorization 
from the Head Administrator or designee.  This policy does not apply to private fundraising 
engaged in by employees for campaigns unrelated to the individual’s employment with the School.  
 
The Head Administrator shall prepare a list of approved crowdfunding services or websites, and 
only those services or websites approved by the Head Administrator may be used by School 
employees.1  None of the designated services or websites may permit donations to be sent to 
the staff member; donations must go directly to the School.   
 

                                                
1 The Head Administrator or designee shall determine, with the assistance of legal counsel if necessary, whether the utilization of 

a crowdfunding site obligates the School to file government-required reports of charitable activities.   
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Employee crowdfunding proposals submitted to the Head Administrator or designee for prior 
approval must clearly identify the purpose of the fundraising and state all the information that will 
be communicated to potential donors.  The Head Administrator or designee will ensure the 
campaign proposal complies with state and federal law (including, but not limited to, Title IX and 
laws governing the confidentiality of student information), as well as the Governing Authority’s 
policies and rules.  Only proposals that comport with the School’s needs, educational philosophy, 
and technical infrastructure will be approved. 
 
Crowdfunding proposals may not: 

• contravene the mission or undermine the authority of the School;   
• Option 1: use student images, names, or other personally identifiable without the express 

written permission of the parent; Option 2: utilize the image of any student or group of 
students; 

• be used to obtain resources or materials that are required to provide a student’s free 
appropriate public education, as defined by law; 

• permit donations to go directly to an individual staff member or any entity other than the 
School.   

 
Financial oversite of crowdfunding donations falls under the responsibility of the Treasurer.  All 
fundraising must be done in the name of the School (not an individual staff member, club, etc.).  
All donations shall be the property of School.  The Treasurer shall collect and deposit all cash 
donations into School bank accounts and record all in-kind donations in the School’s inventory. 
   
All donations must be approved by the Governing Authority before disbursement and must be 
used for the purpose stated in the crowdfunding proposal, as communicated to donors.  
 
 

 

 

EXHIBIT 3: 

 

Governance and Administrative Plan 

EAGLE LEARNING CENTER, INC 

A CONVERSION COMMUNITY SCHOOL 

 

Governing Authority: 

The governing authority of the SCHOOL shall be the Eagle Learning Center, Inc. Board of 
Directors (“Board of Directors”). 

 

The Board of Directors shall be responsible for: 
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• Helping create, approve and monitor the School’s annual budget developing policies to 

guide the operation of the School 
• Securing funding for the School 
• Maintaining a commitment to the vision, mission and belief statements of the SCHOOL 

and the children it serves 

 

Conflicts of Interest: The Board of Directors and the SCHOOL’s officials shall comply with 

Chapter 102 of the Ohio Revised Code (the Ohio Ethics Law) and Section 2921.42 of the Ohio 
Revised Code (relating to unlawful interest in a public contract), except as otherwise permitted 
by law. No part of the earning of the SCHOOL shall inure to the benefit of, or be distributable to 
the SCHOOL’s members, trustees, officers, or other private persons except that the SCHOOL 

may provide reasonable compensation for services rendered and make payments and 
distributions in furtherance of the SCHOOL’s purposes. 

 

Fiscal Officer: 

The Board of Directors shall acquire the services of a qualified fiscal officer. The SPONSOR 
may by agreement with the SCHOOL, serve as the fiscal agent of the SCHOOL, in which case 
SPONSOR shall provide the services of a qualified individual who, as an employee or contractor 
of SPONSOR, shall serve as the SCHOOL’s fiscal officer. In the event that the person 

designated by SPONSOR to provide such services is also SPONSOR’s treasurer, such 
individual shall serve the SCHOOL in his/her official capacity as SPONSOR’s Treasurer. 

 

Superintendent: 

The Board of Directors shall acquire the services of a qualified Superintendent with the 
responsibility of ensuring the day to day operation of the district are complying and meet the 
expectations and assurances of the SPONSOR and the SCHOOL. This individual will have the 
responsibility of ensuring compliance with all Ohio Department of Education requirements 
related to conversion schools. The Superintendent shall also serve as a liaison between the 
SCHOOL and the SPONSOR, and well as between the SCHOOL and its contractors. 

 

School Management: 

The SCHOOL will secure the services of Executive Director with primary responsibility for day to 
day operations of the SCHOOL. The Executive Director shall oversee and coordinate the daily 
operation and management of the SCHOOL and shall be responsible to the Superintendent and 
the Board of Directors. 

*Superintendent/Executive Director position could be filled by the same person. 

 

Employees: 



Page 38 of 46 
 

Employees of the SCHOOL, if any, shall be governed by the personnel policies adopted by the 
SCHOOL’s Board of Directors except as otherwise provided in Section 3314.10 of the Ohio 

Revised Code. 

 

Employee Health and Other Benefits: 

The SCHOOL may provide health and other benefits to SCHOOL Employees per individual 
contracts. 

Sick leave accrued as a SPONSOR employee may be utilized by that employee in the SCHOOL 
in accordance with Section 3314.10 of the Ohio Revised Code. 

 

Disposition of Employees If Contract Not Renewed: 

In the event this Contract is terminated or not renewed pursuant to Section 3314.07 of the Ohio 
Revised Code, and the SCHOOL is unable or unwilling to continue operations with another 
sponsor, the SCHOOL shall have no further contractual obligation to employees, except as may 
be otherwise provided in the individual contract of employment. The SPONSOR shall reemploy 
former employees who are within the three year leave of absence period prescribed by Section 
3314.10 of the Ohio Revised Code. Otherwise, reasonable efforts will be made to out place the 
SCHOOL’s employees. However, nothing in this paragraph shall be construed as creating an 

expectancy of continued employment by the SCHOOL or the SPONSOR.  

 

Resolution of Disputes between the SCHOOL and the SPONSOR: 

If, through the informal processes of discussion and negotiation, officials of the SCHOOL and 
the SPONSOR are unable to resolve difference arising from the operation of the SCHOOL or 
the interpretation of the Contract, either party may request the services of a mediator appointed 
by the Federal Mediation and Conciliation Service (FMCS) in accordance with its regular 
procedures. If, sixty (60) days after the mediation process in commenced, the parties are still 
unable to reach agreement, the parties may, by mutual consent, proceed to binding arbitration 
of the dispute. Such arbitration shall be conducted by and arbitrator mutually jointly selected by 
the parties or, if unable to agree on such selection, by an arbitrator appointed by the FMCS in 
accordance with its regular procedures. Any fees required by the FMCS or the arbitrator shall be 
borne by the parties equally; otherwise, each party shall bear its own costs. If the parties, after 
the failure of the mediation process described above, do not mutually agree to proceed to 
binding arbitration, each shall then be left to whatever legal remedies may exist under law.  
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EXHIBIT 4: 

Assessment and Accountability Plan 

EAGLE LEARNING CENTER, INC. 

A CONVERSION COMMUNITY SCHOOL 

 

Student Assessment: 

Student assessment is monitored primarily by the individual student achievement and 
advancement through the Pearson Connexus Education on-line curriculum by passing individual 
course modules and ultimately passing final exam and earning credits for the courses. Our site 
staff monitors process daily. The goal is to motivate and support each individual student to 
advance through courses necessary for high school graduation. 

Student assessment is also measured by students taking and passing all sections of the End of 
Course test/exams (EOC), which is a necessary component for high school graduation. All 
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appropriate aged students will take the EOCs on the dates established by the Ohio Department 
of Education in conjunction with the SCHOOL testing schedule.  

 

Fiscal Accountability: 

Auditor reports, periodic cash flow statements, and other relevant reports will be presented to 
The Board of Directors to provide on-going monitoring in cooperation with the SCHOOL’s Fiscal 

Officer and made available to the public upon request. 

 

Annual Report: 

The SCHOOL will submit within four (4) months after the end of each school year a report 
outlining its activities and progress in meeting the goals and standards of Section 3314.03 (A)(3) 
and (4) of the Ohio Revised Code and its financial status to the SPONSOR and the parents of 
all students enrolled in the SCHOOL.  

 

Organizational: 

The SPONSOR of Eagle Learning Center is the oversight body of the SCHOOL. 

The Board of Directors is responsible to the Ohio Department of Education for compliance with 
the terms and conditions of the community school contract. The Board of Directors is the policy-
making body of the SCHOOL and is statutorily responsible for the administration of the 
SCHOOL.  

 

 

An organizational chart describing the relationship follows: 

 

 

 

 

 

Financial Operations: 

• Budget 
• Accounting 
• Purchasing 
• Grant writing 
• Administration 

Sponsor 

Board of 
Directors 
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Code of Regulations of Eagle Learning Center 

ARTICLE I 

BOARD MEMBERS 

 

Section 1.01 Meetings 

a) An annual meeting of the Members for the election of directors, for the consideration of 
any reports and for the transaction of such other business as may be brought before the 
meeting, shall be held on such date as may be designated by the Board of Directors. If 
the annual meeting is not held or if directors are not elected at the meeting, the directors 
may be elected at any special meeting called and held for that purpose. 

b) A special meeting of the Members may be called (i) by the President of (ii) by a majority 
of the Board 

 

Section 1.02 – Notice of Meetings 

Any meeting which is called pursuant to section 1.01 (b) shall be called on a date and time for 
which a meeting of the Board has been scheduled. Notice of any special meeting of the Board 
shall be given in the manner customary for all meetings. Except as otherwise required by the 
laws of the State of Ohio, notice of a meeting shall be posted in location designated by the 
Board.  

 

Section 1.03 – Place of Meetings 

School Leader 

Support Staff 
• Office Manager 
• Administrator 

Assistants 
• Contracted 

Service 
Providers 

Educational Staff 
• Lead Teachers 
• General 

Education 
Teachers 

• Special 
Education 
Director 
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The annual and all other meetings of the Board shall be held at such places as designated by 
the Board. If another place has not been designated by the Board, all meetings shall be held at 
the Eagle Learning Center building. 

 

Section 1.04 – Quorum and Manner of Acting at Meetings 

The presence of a quorum of the Board of Directors is legally required to conduct its regular 
business affairs. A simple majority shall constitute a quorum for the transaction of business at a 
meeting of the Board. The Board may conduct meetings and take actions in connection with the 
Eagle Learning Center in any manner which is permissible under Ohio Law.  

 

ARTICLE II 

BOARD OF DIRECTORS 

 

Section 2.01 – General Powers 

Except where the law, the Articles of Incorporation (“Articles”), of this Code requires that action 

be otherwise authorized or taken, all of the authority of the Eagle Learning Center shall be 
exercised by or under the direction of the Board. 

The governing authority of the SCHOOL shall be the Eagle Learning Center, Inc. Board of 
Directors (“Board of Directors”), which shall have five voting members. The majority of the 
Board of Directors may be elected or appointed public officials or public sector employees who 
have a professional interest in furthering the establishment and operation of SCHOOL. The 
Board of Directors may also include one or more parents and community civic leaders. The 
Board of Directors shall be responsible for carrying out the provisions of the Contract. A 
member of the Board of Directors may serve two consecutive four-year terms or eight years, 
whichever is greater. If a member chooses to leave the Board of Directors, or a term limit is up, 
the remaining members will choose a new member, within 30 calendar days.  

 

 

 

Section 2.02 – Number and Election 

A majority of the Board member shall be elected or appointed public officials or public sector 
employees who have professional interest in furthering the objectives of the Board in the 
establishment and operation of the Eagle Learning Center. The Board may have the following 
persons as voting members: 

a) Four persons who currently are neither officers, nor employees of the “Sponsor”, but 

who are public officials or Oregon residents who have an interest in further the 
objectives of the establishment and operation of the Eagle Learning Center. 
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b) One person who is a civic leader in the community served by the community school to 
be operated by the Eagle Learning Center. 

  

Section 2.03 – Term of Office 

Each member shall hold office until the next annual meeting of the Board, or until the Member’s 

successor is elected, or until the Member’s earlier resignation, removal from office, or death. 

 

Section 2.04 – Meetings 

a) An annual meeting of the Board for the election of officers, for the consideration of 
reports and for such other business as may be brought before the meeting shall be held 
immediately following the annual organizational meeting of the Board of Directors 
(convened pursuant to section 3313.14 of the Ohio Revise Code) or on such other date 
as may be specified by the Board. 

b) Regular meetings of the Board may be held at such periodic intervals between annual 
meetings and at such time as the Board may specify. 

 

Section 2.05 – Place of Meeting 

Unless otherwise required by the laws of the State of Ohio, meetings of the Board may be held 
at any place within or without the state. If no designation is made, the place of meeting shall be 
the Eagle Learning Center building in the State of Ohio. Except as otherwise required by the 
laws of the State of Ohio, meetings of the Board may be held through any communications 
equipment if all personas participating can hear each other and participation in a meeting 
pursuant to this Section 2.05 shall constitute presence at such meeting.  

 

Section 2.06 – Notice of Meeting 

a) Unless otherwise required by the laws of the State of Ohio, written notice of the time and 
place of each meeting of the Board shall be given to each Member either by personal 
delivery or by U.S. mail, electronic mail, or phone call at least (3) days before the 
meeting, which notice need not specify the purposes of the meeting. 

b) Each Member shall furnish the President, or the Secretary with a telephone number for 
receipt of telecopy’s, an electronic mail address for receipt of electronic mail and/or a 

U.S. Postal address to which notices of meetings and other notices or correspondence 
may be addressed. Each Member may specify in writing which forms of notice are 
preferred. 

 

Section 2.07 – Quorum and Manner of Action 

a) A majority of the Board shall constitute a quorum for a meeting of the Members. 
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b) In the absence of a quorum at any meeting of the Board, a majority of those present may 
adjourn the meeting from time to time until a quorum shall be present and notice of 
adjournment of a meeting need not be given if the time and place to which it is adjourned 
are fixed and announced at such meeting. 

c) The act of a majority of the Members present at a meeting a which a quorum is present 
is the act of the Board, unless the act of a greater number is required by the Articles or 
this Code. 

 

Section 2.08 – Action by Board of Directors Without Meeting 

a) To the extent permitted by Ohio law, no actions may be taken by a Board Member 
without the formal vote of the Board. The concerns of individual members need to be 
shared with the President. 

b) Any writing shall be filed with or entered upon the records of Eagle Learning Center. 

 

Section 2.09 – Resignations 

a) Any Member may resign at any time by giving written notice to the President, the 
Secretary, or the Board as a whole. 

b) A resignation shall take effect immediately or at such other time as the Board President 
may specify, and unless otherwise specified therein, shall become effective upon 
delivery. Acceptance of any resignation shall not be necessary to make it effective 
unless so specified in the resignation.    

 

Section 2.10 – Removal 

a) Any Member may be removed, with or without cause, at any time by a majority vote of 
the Board. 

b) Any vacancy in the number of Members by reason of this section may be filled solely by 
the majority vote of the Board. 

 

Section 2.11 – Ex Officio and Non-voting Members 

a) The President may appoint one or more additional persons ex officio Members. 
b) Each ex officio Member shall be entitled to notice, to be present in person, to present 

matters for consideration and to take part in consideration of any business by the Board 
at any meeting of the Board, but such ex officio Members shall not be considered for 
quorum purposed and shall have no vote. 

 

 

ARTICLE III 

OFFICERS 
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Section 3.01 – Officers 

a) The officers and the Eagle Learning Center shall consist of President, Vice President, 
and a Secretary.  

 

Section 3.02 – Appointment and Term of Office 

a) The officers of the Eagle Learning Center shall be appointed from time to time by the 
Board as it shall determine. 

b) Each officer shall hold office until a successor is appointed. 

 

Section 3.03 – Registration 

a) Any officer may resign at any time by giving written notice to the President or the 
Secretary. 

b) A resignation shall take effect immediately or at such other time as the resignation may 
specify, and unless otherwise specified therein, shall become effective upon delivery. 
Acceptance of any resignation shall not be necessary to make it effective unless so 
specified in the resignation.  

 

Section 3.04 – Removal  

a) Any officer or assistant officer may be removed, with or without cause, at any time by the 
affirmative vote of the majority of the Members. 

b) Any vacancy by reason of this section may be filled at the same meeting of the Board. 

 

Section 3.04 – Duties of Officers 

a) The President shall preside at all meetings of the Board. 
b) Each of the President, the Vice President, the Secretary or a designee of the Board shall 

have the authority jointly or severally to sign, execute and deliver in the name of the 
Eagle Learning Center any deed, mortgage, bond, instrument, agreement or other 
document evidencing any transaction authorized by the Board, except where the signing 
or execution thereof shall have been expressly delegated to another office or person on 
the Eagle Learning Center’s behalf. 

 

 

ARTICLE IV 

AMENDMENT 
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Section 4.01 – Amendment 

This Code may be amended from time to time by the Board.  

 

 



  
 
 

 
 

Learning Recovery & Extended Learning Plan 
 

District Name:  Oregon Eagle Learning Center 

District Address: 3220 Navarre Ave. Suite 2&3 Oregon, Ohio 43616 

District Contact: Joe Wasserman, Director/Superintendent 

District IRN: 008289 

 
On February 9, 2021, Governor DeWine asked schools and districts to work with their communities and educational stakeholders to help students 
continue to advance academically and to make up for any learning that may have been lost or delayed due to the coronavirus pandemic and 
related disruptions. 
 

“This once-in-a-lifetime pandemic has impacted all of us, so it should be no surprise that it has impacted our children. But we 
should not panic, nor should we be surprised by the results of assessments,” said Governor DeWine.  “Instead, we should do 
what Ohioans have always done when facing a challenge – stay calm, roll up our sleeves, and work to solve the problem.” 

 
Governor DeWine has requested that schools and districts design plans that address learning recovery and extended learning opportunities to 
meet the needs of students that could include, but are not limited to, extending the current school year, beginning the new year early, extending 
the school day or instituting summer programs, tutoring, remote options, and other remedial or supplemental activities. 
 
Plans should address, but are not limited to, the following key components: 

● Impacted Students: How will schools and districts identify which students have been most impacted by the pandemic in terms of their learning 
progress (with a focus on the most vulnerable student populations)? 

● Needs Assessment: How will schools and districts identify the needs of those students? 
● Resources and Budget: What resources are available to address those needs?  Generally, what is the budget for the plan? 
● Approaches: What approaches can best be deployed to address those needs? (This may include approaches such as ending the school year 

later than scheduled, beginning the new year early, extending the school day, summer programs, tutoring, and remote options.) 
● Partnerships: Which local and regional partners (such as Educational Service Centers, Information Technology Centers, libraries, museums, 

after-school programs, or civic organizations) can schools and districts engage in supporting student needs? 



  
 
 

 
 

● Alignment: How can this plan reinforce and align to other district or school plans?  This may include but is not limited to Student Wellness and 
Success Fund plans, remote learning plans, improvement plans, CCIP-related plans, graduation plans. 

 
Each district or school should consider its unique needs and issues and prepare its plan in a way that responds appropriately and leverages the 
assets of its unique partners including their Educational Service Center and other regional and community-based partners.  Each district or school 
should consider a wide range of representation and voices from district and community stakeholders in planning for learning recovery and 
extended learning opportunities. 
 
The governor asked schools and districts to provide their plans to the public and General Assembly no later than April 1. 
 
This template has been designed to assist districts in meeting and exceeding this requirement and in supporting their long-term 
instructional planning efforts. Please refer to the Planning Support Document at the end of this template for guiding questions and resources. 
 
Questions, comments and concerns can be emailed to: ExtendedLearning@education.ohio.gov 
 
ODE’s Planning for Extended Learning FAQ’s 
 

Identifying Academic Needs 
Impacted 
Students: 
 

How will schools/districts identify which students have been most impacted by the pandemic in 
terms of their learning progress (with a focus on the most vulnerable student populations including 
but not limited to disengaged students)? 
 

Considerations: 
- Resources  (Existing and Needed) 
- Partnerships (Local/Regional, ESC, ITC, libraries, museums, after-school programs, civic 

organizations, etc.)  
- Alignment (Other District/School Plans, Wellness and Success plans, remote learning plans, 

improvement plans, CCIP-related plans, graduation plans, student success plans, etc.) 
- Alignment with current OIP five-step processes (1-Identify Critical Needs, 2-Research 

and Select Evidence-Based Strategies, 3-Plan for Implementation, 4-Implement and 
Monitor, 5-Examine, Reflect, Adjust) 

- Core Questions to Consider: 
- What do students need to know? 
- How do we know if they’ve learned it? 

Budget 

mailto:ExtendedLearning@education.ohio.gov
http://education.ohio.gov/Topics/Reset-and-Restart/Planning-for-Extended-Learning


  
 
 

 
 

- How do we intervene for those students who have not learned it? 
- How do extend other opportunities for those who have learned it? 

Spring 2021 
 

 
As a DORP community school our students need to earn their high school 
diploma. Therefore, the ELC staff will continue to monitor each student’s 
running transcript regarding their credits (earned/needed), plus their End of 
Course tests status. The ELC will administer the EOC Tests April 12-30,2021. 
We will also utilize the Star Renaissance pre/post Reading/Math assessments 
to track their progress. 
 
 
 
 

No Change in 
costs. 

Summer 
2021 
 

 
Summer school will be available to all ELC full-time, credit recovery and credit 
advance students both on-line and in person June, July and August. The plan 
would be to have staff on site Tuesday, Wednesday, and Thursday each 
week to assist the students. 
 
 
 
 
 

Approx. cost $5000 

 2021 - 2022  
 
The ELC hopes to hire a Reading Specialist plus apply to have the 22+ 
Program added to our school. 
 
 
 
 

Approx. cost 
$25,000. 



  
 
 

 
 

2022 - 2023 Evaluate the aforementioned and make necessary adjustments TBD. 

 
 
 

Approaches to Address Academic Gap Filling 
Approaches & 
Removing/ 
Overcoming 
Barriers 

What approaches will schools/districts use to fill learning needs identified above? 
What steps will be taken to remove/overcome barriers that may be associated with the “Gap Filling 
Approaches” (transportation to tutoring, no data to track/identify specific student needs, funding 
concerns to support approaches, etc.)? 

Considerations: 
- Resources  (Existing and Needed) 
- Partnerships (Local/Regional, ESC, ITC, libraries, museums, after-school programs, civic organizations, 

etc.)  
- Alignment (Other District/School Plans, Wellness and Success plans, remote learning plans, 

improvement plans, CCIP-related plans, graduation plans, student success plans, etc.) 
- Alignment with current OIP five-step processes (1-Identify Critical Needs, 2-Research and Select 

Evidence-Based Strategies, 3-Plan for Implementation, 4-Implement and Monitor, 5-Examine, 
Reflect, Adjust) 

- Core Questions to Consider: 
- What do students need to know? 
- How do we know if they’ve learned it? 
- How do we intervene for those students who have not learned it? 
- How do extend other opportunities for those who have learned it? 

Budget  
 

Spring 2021 
 

 
Continue to offer on-line learning opportunities with GradPoint for high school 

No change at this 
time. 



  
 
 

 
 

credits. Utilize the ELC staff to tutor and counsel the students enrolled. Use 
ELC Student Wellness funds for counseling c support plus Dreams/Visions 
Presentations. 
 
 
 

Summer 2021 
 

 
 
Summer school classroom lab open Tuesday, Wednesday, Thursday from 
9am-1pm.  
 
 

Approx. cost $5000 
 

2021 - 2022  
Reading Specialist,22+ Program, Student Counseling provided. 
 
 
 

Approx. cost  
$25,000. 
 

2022 - 2023  
Evaluate and modify as needed. 
 
 
 
 

TBD. 

 
  



  
 
 

 
 

 

Approaches to Identify Social & Emotional Needs 

Impacted 
Students: 
 

How will schools/districts identify which students have been most impacted by the pandemic in 
terms of their social/emotional needs (with a focus on the most vulnerable student populations 
including but not limited to disengaged students)? 
 

Considerations: 
- Resources  (Existing and Needed) 
- Partnerships (Local/Regional, ESC, ITC, libraries, museums, after-school programs, civic organizations, 

etc.)  
- Alignment (Other District/School Plans, Wellness and Success plans, remote learning plans, 

improvement plans, OIP, CCIP-related plans, graduation plans, student success plans, etc.) 

Budget 

Spring 2021 
 

 
 
Student counseling using ELC Staff 
Wellness and Success plans reviewed and adjusted as necessary. 
 
 

No change at this 
time 

Summer 2021 
 

 
Student contacts regarding Social and Emotional needs utilizing ELC staff in 
extra capacity.  
 
 
 
 

Approx. cost 
$5,000. 

2021 - 2022  
Out reach to students, parents/guardians- Offering Assistance (i.e. providing 
list of healthcare providers, connections to family counseling, programs such 
as Harbor Behavior Health, etc) 
 
 
 

Approx. cost 
$2,000. 



  
 
 

 
 

 

2022 - 2023 Evaluate, modify if necessary  
 
TBD. 
 
 
 

 
  



  
 
 

 
 

 

Approaches to Address Social and Emotional Need 
Approaches & 
Removing/ 
Overcoming 
Barriers 
 

What approaches will schools/districts use to address social and emotional needs identified 
above?  What steps will be taken to remove/overcome barriers that may be associated with the 
social/emotional needs” (transportation to support services, no data to track/identify specific 
student needs, funding concerns to support approaches, etc.)? 
 

Considerations: 
- Resources  (Existing and Needed) 
- Partnerships (Local/Regional, ESC, ITC, libraries, museums, after-school programs, civic organizations, 

etc.)  
- Alignment (Other District/School Plans, Wellness and Success plans, remote learning plans, 

improvement plans, CCIP-related plans, graduation plans, student success plans, etc.) 

Budget 

Spring 2021 
 

 
Counseling (hiring of a counselor part-time) for students individually and small 
group. 
 
 
 
 

No change in cost. 

Summer 2021 
 

 
 
Outreach student/family contact (i.e. providing list of healthcare providers, 
connections to family counseling, programs such as Harbor Behavior Health, 
etc) 
 
 
 
 

Approx. cost 
$2,000. 



  
 
 

 
 

2021-2022  
 
Continue the previous mentioned (Outreach student/family contact) 
 
 
 

Approx. cost 
$2,000. 

2022-2023  
 
Evaluate/modify as needed 
 
 
 

 
TBD. 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
 

 
 

PLANNING SUPPORT DOCUMENT 
As stated by ODE, this is not a one-size-fits-all exercise. Each district or school should consider its unique needs and 
issues and prepare its plan in a way that responds appropriately and leverages the assets of its unique partners. The 
template above has been designed to be as adaptable as possible given the wide range of district experiences and needs. 
The pages below in the Planning Support Document are designed to assist districts as they think through the nuances that 
may be significant to their respective district. Educational Service Centers are here to support. Some schools and districts 
may choose to have similar plans to facilitate effective implementation. ESCs may be able to provide coordination for such 
collaborative approaches. The following planning support document is provided to assist teams in thinking through the 
planning process. Additionally, rather than an exhaustive list of resources that quickly becomes overwhelming and 
outdated, a few key elements have been provided to assist in planning.  Districts may also want to consult ODE’s Reset 
and Restart website and planning guide.  Additional planning resources are also available at 
http://reframingeducation.org/. This decision-making framework was developed by Ohio’s network of ESCs to assist 
districts in having authentic conversations about instructional expectations and making plans to reframe education moving 
forward; we encourage districts to reach out to their ESCs for additional support as needed.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://education.ohio.gov/Topics/Reset-and-Restart
http://education.ohio.gov/Topics/Reset-and-Restart
http://reframingeducation.org/


  
 
 

 
 

ACADEMIC PLANNING 

Determining 
Academic Needs 

How will instructional needs be determined? 
 
Possible/Optional item(s) to consider: 

● Performance on tests (e.g., district assessments, statewide tests, ACTs, etc.); (Districts will not have statewide 
achievement data until after the end of the school year and may need to identify assessment tools to identify gaps.) 

● How will districts determine impacted/vulnerable populations? 
● How will districts/schools combat barriers for disengaged students? 
● What opportunities were missed due to the inability to access programming?  Can any of these opportunities be 

reinstated in the summer or next school year? (Districts are encouraged to consider this question through an equity lens 
for student populations-- Students with Disabilities, English Language Learners, Gifted Students, All Learners, etc.) 

● Access to key opportunities (e.g., advanced mathematics, physics, higher education, interventions, etc.) may have been 
lost due to the pandemic. 

● Attainment (e.g., high school diploma, college degree, employment) 
● What essential elements of determining instructional needs are already in place? 
● District MTSS Process and Universal Screeners 
● Use of/Alignment with the OIP/DLT/BLT/TBT process to determine; What do students need to know?  How do we know if 

they’ve learned it?  How do we intervene for those students who have not learned it?  How do we extend other 
opportunities for those students who have learned it? 

● Gap Analysis for ELA, Math, Science, and Social Studies 
● Prioritize Literacy and Math 
● Prioritized Standards 
● Supports for IEPs/Compensatory Services, Written Education Plan (WEP) adjustments, etc. 
● Rising Kindergarteners (These students have spent a significant portion of their life in a pandemic environment.  What 

needs might they have as they enter Kindergarten in Fall 2021?) 

Filling Academic 
Gaps 

How will academic gaps be filled? 
 



  
 
 

 
 

 Possible/Optional item(s) to consider: 
● Existing processes and supports 
● Partnerships (ESC, libraries, museums, after-school programs, civic organizations, pre-school providers, etc.) 
● MTSS processes 
● Effective district-wide/school-wide leadership teams focusing on achievement gaps 
● Data-based decision-making - How will achievement gaps be addressed in BLTs and TBTs? 
● Will measurable objectives be required?  Or will these be supplemental offerings that the parent/guardian may choose to 

have their student participate in and benefit from?   
● What happens with students who do become proficient?   
● Triage plans for Seniors/Credit Recovery Options for HS 
● Supports for IEPs/Compensatory Services, Written Education Plan (WEP) adjustments, etc. 
● Student Success Plans 
● Personalized learning opportunities 
● Clear instructional plans have been created with prioritized standards 
● Clear instructional plans have been communicated with staff, parents, and other stakeholders 
● Cross grade-level communication 
● Coordination with relevant partners to support Literacy, Math, and SEL - ESCs, tutors, etc. 
● Who, When, How…Cohorts, Family PODs, Layout, and Delivery 
● How do we ensure at-risk students are taking advantage of the opportunities? 
● How can disengaged students be reengaged? 
● How can ESC Family and Community Partnership Liaisons support this work with vulnerable student populations 

including but not limited to disengaged students? 
● What steps will be taken to remove/overcome barriers that may be associated with the “Gap Filling Approaches” 

(transportation to tutoring, no data to track/identify specific student needs, funding concerns to support approaches, etc.)? 

Determine 
Competency 

What method(s) will be used to determine competency for pandemic learning?  
 
Possible/Optional item(s) to consider: 

● Develop and communicate a plan for determining competency (grading and assessments, grade-level advancement) 
● Develop and communicate a plan for promoting students vs. retention 
● Consider equity of practices, long-term consequences, social/emotional factors 



  
 
 

 
 

Resource Link(s):  

What Works Clearinghouse 
Priority Math, Reading and Writing Standards 
Determination of Student Educational Needs 
Exceptional and At-Risk Youth 
District & Building Level Educational Considerations & Planning 

Teacher Level Educational Considerations and Planning 

Non-Building Based Learning Opportunities 
Ohio Improvement Process 

 
 
 
 

SOCIAL & EMOTIONAL NEEDS 

 
 
Determining  
Social 
Emotional 
Needs 

How will social and emotional needs be determined? 
 

Possible/Optional item(s) to consider: 
● District MTSS Process and SEL Screeners 
● Student Wellness and Success Plans 
● Integrate, coordinate, and align with relevant partners to support this work including ESCs, 

SSTs, ADAMHS boards, key health care, behavioral health, social services and cultural 
partners. 

● How can ESC Family and Community Partnership Liaisons support in this area? 
● Are there prevention services/opportunities available through ADAMS and ESCs? 

 
Addressing 
Social and 
Emotional 
Needs 

How will social and emotional needs be addressed? 
 

Possible/Optional item(s) to consider: 
● MTSS processes 
● Alignment to existing Wellness Plans 
● Alignment to existing Student Success Plans 

https://ies.ed.gov/ncee/wwc/
http://education.ohio.gov/getattachment/Topics/Reset-and-Restart/Math-Restart-Plan.pdf.aspx?lang=en-US
http://education.ohio.gov/getattachment/Topics/Reset-and-Restart/Reading-Reset-Plan.pdf.aspx?lang=en-US
http://education.ohio.gov/getattachment/Topics/Reset-and-Restart/Writing-Restart-Plan.pdf.aspx?lang=en-US
http://reframingeducation.org/student-educational-needs/#StudentNeeds1
http://reframingeducation.org/exceptional-at-risk-youth/
http://reframingeducation.org/district-building-level-educational-considerations/
http://reframingeducation.org/teacher-level-educational-considerations-planning-level/
http://reframingeducation.org/non-building-based-learning-opportunities/
http://education.ohio.gov/Topics/District-and-School-Continuous-Improvement/Ohio-Improvement-Process


  
 
 

 
 

● Triage plans 
● Integrate, coordinate, and align with relevant partners to support this work including ESCs, 

SSTs, ADAMHS boards, key health care, behavioral health, social services and cultural 
partners. 

● Comprehensive Support for Students - screen for social and medical services (work with 
community agencies), identify students who need instructional support (mentors, tutors, 
peer support, etc.) 

Resource 
Link(s):  

Panorama Equity Guide to Student Learning Loss 
CASEL Online SEL Assessment Guide 
Ohio’s K-12 Social & Emotional Learning Standards 
INFOhio’s Educator Tools Curriculum Library (filter for “Social Emotional Learning” under Subject) 
Ohio’s Whole Child Framework 

  

https://go.panoramaed.com/learning-recovery-sel-toolkit?utm_term=%2Blearning%20%2Brecovery%20%2Bplan&utm_campaign=Distance+Learning&utm_source=adwords&utm_medium=ppc&hsa_acc=5445977957&hsa_cam=11696725568&hsa_grp=120517887544&hsa_ad=482013041503&hsa_src=g&hsa_tgt=kwd-1038528897501&hsa_kw=%2Blearning%20%2Brecovery%20%2Bplan&hsa_mt=b&hsa_net=adwords&hsa_ver=3&gclid=Cj0KCQiApY6BBhCsARIsAOI_GjaSforC77XoY4q6ky-VWKKnyVgVOhoIZteO0gzhxtU1Jwp4YyGb7VYaAhnGEALw_wcB
https://ocde.us/EducationalServices/LearningSupports/HealthyMinds/Pages/SEL-Assess.aspx
http://education.ohio.gov/Topics/Learning-in-Ohio/Social-and-Emotional-Learning
https://www.infohio.org/educator-tools
http://education.ohio.gov/Topics/Student-Supports/Ohio-Supports-the-Whole-Child


  
 
 

 
 

 

PROFESSIONAL LEARNING NEEDS 

Professional 
Learning 

What professional development activities will be needed/offered to your school 
district’s teachers and partners to support learning recovery? 
 

Possible/Optional item(s) to consider: 
● Create and communicate a Professional Learning plan that includes professional 

development to help teachers determine academic needs, social emotional needs and to 
coach partners. 

● How will teachers, stakeholders, and others be brought into the planning and professional 
learning process?  

● If schools are looking to partners to support learning recovery, how will efforts be 
coordinated?  

● How will tutors or others be trained?   
● What school staff/ESC/SST staff can support training community partners? 
● Alignment to the Ohio Improvement Process and One Needs Assessment 
● What social and emotional PD will help teachers address wellness needs of students and 

staff recovering from added pandemic stressors? (Consider alignment to Student Wellness 
and Success Plans) 

Resource 
Link(s):  

Professional Learning Supports 
Mental Health Resources 
ESC Customized Support 

 

http://reframingeducation.org/professional-learning/
http://reframingeducation.org/mental-health/


  

Mr. Joseph L. Wasserman, Director   

3220 Navarre, Oregon, OH 43616   Phone: (419) 720-2003 

 
        Remote Learning Plan 
 

Community School Name: Eagle Learning Center 

IRN: 008289 

Date Approved by Governing Authority: 8/10/2020 

Submission Date: 07/29/2020 
 
 

Provide a description of how student instructional needs will be determined and documented 

The Oregon Eagle Learning Center will continue to follow the education plan as detailed in its 
community school sponsor contract and in compliance with ORC 3314.03 to meet the students’ 
instructional needs.  As indicated in the school’s education plan and alternative re-opening plan, local 
assessments, plus the utilization of our contracted online instructional program (GradPoint) will ensure 
student instructional needs are being met as well as monitoring their individual progress and credit 
accomplished status.   

Describe the method to be used for determining competency, granting credit and promoting 
students to higher grade level 

The Oregon Eagle Learning Center will continue to utilize the methods described in the school’s 
alternative re-opening plan and its community school contract educational plan as required by ORC 
3314.03. Our staff and students will use the GradPoint online curriculum to determine competency 
(minimum of 70%), credits earned (21), and promotion of the students to the next higher-grade level 
with their high school graduation/diploma being their next goal. 

Include the school’s attendance requirements, including how the school will document participation 
in learning opportunities 

Attendance will be monitored and documented in compliance with the school’s policy.  During periods 
of remote learning, attendance will be determined based upon participation in learning opportunities 
and through staff and teacher communications with students.  Our staff will utilize a variety of 
communication methods to engage students and families throughout remote learning periods.  These 
methods include, but are not limited to, US mail, e-mail, text messaging, video conference connections 
(ie Zoom or FaceTime), telephone calls, and face-to-face communications. 
 
Our staff will be able to track the amount of time logged on the GradPoint program plus monitor the 
individual students’ progress/competency and credit accomplishments. 
 
We would anticipate each student to average a minimum of daily 5 hours Monday-Friday and/or 
equivalent of 25 hours per week.  



  

Mr. Joseph L. Wasserman, Director   

3220 Navarre, Oregon, OH 43616   Phone: (419) 720-2003 

 
 

Provide a statement describing how student progress will be monitored 

The Eagle Learning Center staff will continue to monitor student progress pursuant to the school’s 
educational plan, alternative re-opening plan, and board approved policies.  During periods of remote 
learning, teachers and staff will work with students and assess student work primarily via the 
GradPoint program. The staff will monitor student engagement and assess individual learning, progress 
and performance during these periods, plus provide tutorial/instruction via email or telephone. 
Paper/packet would be exchanged via the Eagle Learning Center drop box/mailbox when necessary.  

Provide a description as to how equitable access to quality instruction will be ensured 

The Oregon Eagle Learning Center will continue to follow its community school contract education 
plan, alternative re-opening plan and equity plan. The GradPoint online curriculum will provide 
individual instruction with chapter/module review to determine competency (minimum 70%) to 
advance to the next chapter/module. The Eagle Learning Center staff would be available via 
email/telephone to provide individual tutorial or instructional assistance. The course grade/credit 
completion would be based on chapter/module performance average.  

Provide a description of the professional development activities that will be offered to teachers 

The Oregon Eagle Learning Center will provide professional development for its staff via SAVVAS 
GradPoint webinar/seminars throughout the year, plus Public Works (staff training system). Additional 
professional development will be made available based upon individual teacher feedback/requests.  
 
Zoom meetings will be utilized as necessary.  

 
The School continues to comply with requirements otherwise prescribed under continuing law regarding 
a minimum number of school hours and state funding. 
 
 
        
Signature 
Suzanne Brewer, Governing Authority President 
 
 
        
Signature 
Joseph Wasserman, Eagle Learning Center Director 



 
 

Attachment 7 
  



No Operator or Management Company
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Policy No. 3511 

Admission Procedure 

Admission is open to any individual between the ages of sixteen (16) and twenty-one (21) who, 
pursuant to state law, is entitled to attend school. In making admission decisions, the School shall 
not discriminate on the basis of race, color, creed, sex, or disabling condition. Upon admission of 
any student with a disability, the School will comply with all federal and state laws regarding the 
education of students with disabilities.  
 
The School shall not limit admission to students on the basis of intellectual ability, measures of 
achievement or aptitude, or athletic ability. The School shall not offer attempt to give any monetary 
payment or in-kind gift to any student or student’s family as an incentive for the student to enroll 
in the School. 
 
The Parent or Guardian of the Student or Student (age 18 or over), shall notify the School when 
there is a change in the Parent/Guardian or Student’s primary residence. 
 
The School shall restrict admission to all of Ohio. 
 
If the number of applicants exceeds the capacity restrictions of the School, students will be 
admitted based on a lottery system, with the following students given preference:  

• students who attended the School the previous year;  
• siblings of students attending the School the previous year;  
• students who are the children of full-time staff members employed by the School, provided 

the total number of students receiving this preference is less than 5% if the School’s total 
enrollment; and  

• students who reside in the district in which the School is located.  
 

The lottery system adopted by the School functions as described below.  
• Each applicant exceeding the capacity of the School shall be assigned a number. 
• A neutral third party will randomly select numbers, and as each number is selected, the 

respective student is placed on the permanent waiting list. Once placed on the permanent 
waiting list, the student retains the position from year-to-year unless the student is no longer 
an eligible student, is no longer interested in admission, or is selected for admission and 
thereby removed from the permanent waiting list.  

• The School may, in its sole discretion, decide to institute one lottery system and permanent 
waiting list, or may decide to institute separate lottery systems and permanent waiting lists 
for each age or grade.  
 

Ohio: R.C. 3314.06; R.C. 3313.98; R.C. 3314.03(A)(11)(32) and (33). 
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Form No. 3511.1 
Enrollment Information 

Admission and Enrollment 
If your child is between six and 18 years of age, or if your child is under age six but has been 
enrolled in kindergarten, he or she is "of compulsory school age" in Ohio.  
 
Admission to ______________________ (“the School”) is open to any individual between the 
ages of five and 22 who is entitled to attend school under state law. To attend kindergarten at the 
School, a child must be five years old by August 1 or September 30 of the year of admission.  
Children under the age of five may be admitted under certain circumstances provided under Ohio 
law. If your child is not five years old by August 1 or September 30, your child may be admitted 
if he or she has been recommended in accordance with the School’s acceleration policy.  The child 
shall be evaluated for early admittance upon referral by the child’s parent or guardian, an educator 
employed by the School, a preschool educator who knows the child, or a pediatrician or 
psychologist who knows the child.   The School’s referral form is available at Form No. 3512.1, 
Early Entrance to Kindergarten. 
 
The School will not deny a transferring student admission, based on the student’s age, if the student 
had been admitted to kindergarten by another school. 
 
In making admission decisions, the School shall not discriminate on the basis of race, color, creed, 
sex, or disabling condition. The School will comply with all federal and state laws regarding the 
education of students with disabilities.  
 
The School does not limit admission to students on the basis of intellectual ability, measures of 
achievement or aptitude, or athletic ability. The School will not offer or give any monetary 
payment or in-kind gift to any student or student’s family as an incentive for the student to enroll 
in the School. 
 
The School restricts admission to students who reside in Ohio.  The Parent or Guardian of the 
Student or Student (age 18 or over), shall notify the School when there is a change in the 
Parent/Guardian or Student’s primary residence.   
 
If the number of applicants exceeds the capacity restrictions of the School, students will be 
admitted based on a lottery system, with the following students given preference:  

• students who attended the School the previous year;  
• siblings of students attending the School the previous year;  
• students who are the children of full-time staff members employed by the School, provided 

the total number of students receiving this preference is less than 5% if the School’s total 
enrollment; and  

• students who reside in the district in which the School is located.  
 
The lottery system adopted by the School functions as described below.  

• Each applicant exceeding the capacity of the School shall be assigned a number. 
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• A neutral third party will randomly select numbers, and as each number is selected, the 
respective student is placed on the permanent waiting list. Once placed on the permanent 
waiting list, the student retains the position from year-to-year unless the student is no longer 
an eligible student, is no longer interested in admission, or is selected for admission and 
thereby removed from the permanent waiting list.  

• The School may, in its sole discretion, decide to institute one lottery system and permanent 
waiting list, or may decide to institute separate lottery systems and permanent waiting lists 
for each age or grade.  
 

Records and Documentation  
Upon admission into the School, all students shall be required to provide the following:  

• any records  from the public or nonpublic elementary or secondary school the student most 
recently attended; 

• if issued and applicable, a certified copy of an order or decree, or modification of such an 
order or decree, allocating parental rights and responsibilities for the care of a child and 
designating a residential parent and legal custodian of the child1; 

• a copy of a power of attorney or caretaker authorization affidavit, if either has been 
executed with respect to the child; and 

• a birth certificate or one of the following comparable documents: (1) a certification of birth; 
(2) Passport or attested transcript of a passport filed with a registrar of passports at a point 
of entry of the United States showing the date and place of birth of the child; (3) An attested 
transcript of the certificate of birth; (4) An attested transcript of the certificate of baptism 
or other religious record showing the date and place of birth of the child; (5) An attested 
transcript of a hospital record showing the date and place of birth of the child; (6) A birth 
affidavit. 

 
Upon enrolling a student, the School will request records within 24 hours from the school your 
student most recently attended. If the records are not received within seven days, a second request 
will be made, and the Head Administrator shall directly contact the school. 
 
You or your student must notify the School if the student is under the care of a shelter for victims 
of domestic violence at the time of initial enrollment. Upon being so informed, the School will 
inform the elementary or secondary school from which it requests the student’s records of that 
fact. 
 
If the school your student claims to have most recently attended indicates that it has no record of 
the student’s attendance or the records are not received within 14 days of the date of request, or if 
the student does not present a birth certificate or comparable document (listed above), the Head 
Administrator shall notify the law enforcement agency having jurisdiction in the area where the 
student resides of this fact and of the possibility that the student may be a missing child. 
 
A student who has been discharged or released from the custody of the department of youth 
services under R.C. 5139.51 just prior to requesting admission to the School will not be admitted 

 
1 After enrollment, whenever there is a modification of any order or decree allocating parental rights and responsibilities for the 
care of a child and designating a residential parent and legal custodian of the child that has been submitted to the School, the 
residential parent shall provide the School with a certified copy of the order or decree that makes the modification. 
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until the records described in R.C. 2152.18 (D)(4)(a) to (d) have been received by the Head 
Administrator. 
 
The School will not deny admission to a protected child placed in a foster home or residential 
facility (as defined in the Ohio Revised Code) solely because the protected child does not present 
a birth certificate or comparable document.  However, the protected child or the protected child’s 
parent, custodian, or guardian shall present a birth certificate or comparable document (listed 
above) within 90 days after the protected child’s entry to the School. 
 
The School will comply with all records requests within two business days, make copies of the 
student’s records, and keep the records on file.   
 
If an order or decree allocating parental rights and responsibilities for the care of a child and 
designating a residential parent and legal custodian of the child, including a temporary order, is 
issued resulting from an action of divorce, alimony, annulment, or dissolution of marriage, and the 
order or decree pertains to a child enrolled in the School, the residential parent of the child shall 
provide the School with a certified copy of the order or decree. 
 
School Performance Notification 
As part of the admissions process, you are entitled to receive the enclosed copy of the most recent 
report card for the School.  
 
Ohio: R.C. 3313.6411, R.C. 3313.672, R.C. 3314.06, R.C. 3321.01. 
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Policy No. 3513 

Required Community School Notice 

The School shall distribute Form No. 3516.1, Required Community School Notice, in writing to 
parents of students of the School upon the student’s enrollment in the School. The Head 
Administrator shall be responsible for assuring that Form No. 3516.1 is distributed. 
 
Ohio: R.C. 3314.041. 
 
Cross Reference:  Form No. 3513.1, Required Community School Notice. 
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Form 3513.1 

Required Community School Notice 

Under R.C. 3314.041, the governing authority of each community school and any operator of such 
school shall distribute to parents of students of the school upon their enrollment in the school the 
following statement in writing: 
 
The Eagle Learning Center is a community school established under Chapter 3314 of the Revised 
Code. The school is a public school and students enrolled in and attending the school are required 
to take proficiency tests and other examinations prescribed by law. In addition, there may be other 
requirements for students at the school that are prescribed by law. Students who have been excused 
from the compulsory attendance law for the purpose of home education as defined by the 
Administrative Code shall no longer be excused for that purpose upon their enrollment in a 
community school. For more information about this matter contact the school administration or 
the Ohio Department of Education.  
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Policy No. 3514 

Address Verification 

For purposes of reporting which school districts the enrolled students are entitled to attend, the 
School may require each previously enrolled student to submit a signature verification form 
provide by the School, to verify their home address.  For newly enrolled students, one of the 
following documents shall be provided to verify their home address:    
 

• a deed, mortgage, lease, current homeowner's or renter's insurance declaration page, or 
current real property tax bill;  

• a utility bill or receipt of utility installation issued within ninety days of enrollment;  
• a paycheck or paystub issued to the parent or student within ninety days of the date of 

enrollment that includes the address of the parent's or student's primary residence;  
• the most current available bank statement issued to the parent or student that includes the 

address of the parent's or student's primary residence; or  
• any other official document issued to the parent or student that includes the address of the 

parent's or student's primary residence.  
 
On a monthly basis, the Governing Authority shall review student residency records of students 
enrolled in the School.  This process may include a monthly reminder to parents to update 
addresses and/or a random selection of students to verify primary resident addresses.  The process 
for verification will be defined by the School.  If a student’s address has changed, the school shall 
request verification of the address using one the of the acceptable documents as identified above. 
The School will verify the district of residence and report the appropriate district of residence using 
the method and timeline specified by the Ohio Department of Education.  
 
A Student’s district of residence shall be verified upon initial enrollment, and thereafter on an 
annual basis.  Parents, guardians, or independent students age 18 and over shall notify the 
community school in which they are enrolled when a change in the location of their primary 
residence occurs. 
 
For purposes of making the determinations required under this Policy, the district in which a parent 
or student resides is the location the parent or student has established as the primary residence and 
where substantial family activity takes place. 
 
If a district's determination differs from the School's determination, then the School shall provide 
the district with documentation of the student's residency and shall make a good faith effort to 
accurately identify the correct residence of the student. 
 
This Policy supersedes any contrary or additional requirements imposed by the respective public-
school district of residence.  
 
Ohio: R.C. 3314.11; 3314.03(A)(11)(32) and (33).  
 
Cross Reference: Policy No. 3515, Required Documents upon Admission.  
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Form No. 3514.1 
Monthly Proof of Residency Verification 

 

NAME OF SCHOOL:  ________________ NAME OF REVIEWER: _____________________ 
DATE OF REVIEW:  _________________ DATE REVIEWED WITH BOARD:  __________ 
 

Each month choose 1% or a minimum off four student files at random.  Check to ensure that the Proof of 
Residency Documentation is valid.  The POR must be dated within 12 months of the review date and must match 
the Addresses Section in POWER SCHOOL/DASL. 
 

If the POR is not the primary parent or guardian 'name, an Affidavit of Residency must also be on file along with 
the POR. 
 

Random Student 1: ______________________________________________________________ 
As of the date above, this student's Proof of Residency Documentation is: 

 
   
   Valid  

   
   Not Valid 

 

 New POR Documentation (and/or Affidavit of Residency) has been requested. 
o Describe how request was made:  ________________________________ 
o Date updated:  _________ 

 

Random Student 2: _____________________________________________________________ 
As of the date above, this student's Proof of Residency Documentation is: 

 
 

 New POR Documentation (and/or 
Affidavit of Residency) has been requested. 

o Describe how request was made:  ________________________________ 
o Date updated:  _________ 

 

Random Student 3:  _____________________________________________________________ 
As of the date above, this student's Proof of Residency Documentation is: 

 

   
   Valid  

   
   Not Valid 

 

  New POR Documentation (and/or Affidavit of Residency) has been requested. 
o Describe how request was made:  ________________________________ 
o Date updated:  _________ 

 

Random Student 4: ______________________________________________________________ 
As of the date above, this student's Proof of Residency Documentation is: 

 

   
   Valid  

   
   Not Valid 

 

 New POR Documentation (and/or Affidavit of Residency) has been requested. 
o Describe how request was made:  ________________________________ 
o Date updated:  _________ 

 

   
   Valid  

   
   Not Valid 
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Policy No. 3515 

Required Documents Upon Admission 

The School and Ohio law require certain documents, records, and other information be provided 
upon the student’s enrollment in the School. The Head Administrator is hereby directed to develop 
and implement rules and procedures as necessary to ensure that the School complies with this 
Policy and all other applicable laws.  
 
Records and Documentation  
Upon admission into the School, all students shall be required to provide the following:  

• any records  from the public or nonpublic elementary or secondary school the student most 
recently attended, 

• if issued and applicable, a certified copy of an order or decree, or modification of such an 
order or decree allocating parental rights and responsibilities for the care of a child and 
designating a residential parent and legal custodian of the child, 

• if executed and applicable, a copy of a power of attorney or caretaker authorization 
affidavit, if either has been executed with respect to the child, and 

• a birth certificate or Comparable Document, as defined below.  
 
Upon enrolling a student, the School shall make a request for records within twenty-four (24) hours 
from the school the student most recently attended. If the records are not received within seven (7) 
days, a second request will be made, and the Head Administrator shall directly contact the school.  
 
If the school the student claims to have most recently attended indicates that it has no record of the 
student’s attendance or the records are not received within fourteen (14) days of the date of request, 
or if the student does not present a birth certificate or other Comparable Document, the Head 
Administrator shall notify the law enforcement agency having jurisdiction in the area where the 
student resides of this fact and of the possibility that the student may be a missing child. 
 
A Comparable Document is defined to include any of the following:  (1) a certification of birth; 
(2) Passport or attested transcript of a passport filed with a registrar of passports at a point of entry 
of the United States showing the date and place of birth of the child; (3) An attested transcript of 
the certificate of birth; (4) An attested transcript of the certificate of baptism or other religious 
record showing the date and place of birth of the child; (5) An attested transcript of a hospital 
record showing the date and place of birth of the child; (6) A birth affidavit. 
 
Protected Child Admission 
For purposes of this Policy, a Protected Child is defined as a child placed in a Foster Home or 
Residential Facility, as defined in the Revised Code.   
 
The School shall not deny a Protected Child admission to the School solely because the Protected 
Child does not present a birth certificate or Comparable Document.  However, the Protected Child 
or the Protected Child’s parent, custodian or guardian shall present a birth certificate or 
Comparable Document within ninety days after the Protected Child’s entry to the School 
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Receiving Records Requests 
The School shall comply with all records requests within two (2) business days.  The School shall 
make copies of the student’s records and keep the records on file.   
 
Grandparent Caretaker Requirements 
A child who is living with and being cared for by grandparents may enroll in and attend the School, 
so long as the Grandparents/caretaker provide the documents and records above and all of the 
following documents:   

• Power of Attorney.   Under Ohio law, A child’s parent, guardian, or custodian may create 
a power of attorney that grants to the grandparent with whom the child is residing any of 
the parent’s, guardian’s, or custodian’s rights and responsibilities regarding the care, 
physical custody, and control of the child, including the ability to enroll the child in school, 
to obtain from the school district educational and behavioral information about the child, 
to consent to all school-related matters regarding the child, and to consent to medical, 
psychological, or dental treatment for the child. The power of attorney does not affect the 
rights of the parent, guardian, or custodian of the child in any future proceeding concerning 
custody of the child or the allocation of parental rights and responsibilities for the care of 
the child and does not grant legal custody to the attorney in fact. To create a Power of 
Attorney, an individual must use Form No. 3515.1, Grandparent Power of Attorney. 

• Caretaker Authorization Affidavit.   A caretaker authorization form, included as Form No. 
3515.2, is a document that authorizes the grandparent to exercise care, physical custody, 
and control of the child, including, but not limited to, the authority to enroll the child in 
school, the discuss with the school the child’s educational progress, to consent to all school-
related matters regarding the child, and to consent to medical, psychological, or dental 
treatment for the child. Such a form can only executed by grandparent if the grandparent 
has made reasonable attempts to locate or contact the child’s parents but has been unable 
to do so. To create a Caretaker Authorization Affidavit, an individual must use Form No. 
3515.2, Caretaker Authorization Affidavit.  
 

The Power of Attorney and/or Caretaker Authorization Affidavit are terminated if (1) revoked in 
writing and notice is provided; (2) the child ceases to reside with the grandparent; (3) court order; 
(4) the child’s death; or (5) the grandparent’s death. 
 
Ohio law prohibits individuals from executing the Power of Attorney or the Caretaker 
Authorization Affidavit if the purpose is to enroll the child in the School so that the child may 
participate in academic or interscholastic activities offered by the School.  Power of Attorney or 
Caretaker Authorization Affidavits submitted for this reason are void and are punishable as a 
misdemeanor of the first degree.  
 
Ohio: R.C. 3313.672, R.C. 3109.52, R.C. 3109.65, R.C. 3109.80, R.C. 3109.78. 
 
Cross Reference: Policy No. 3833, Tracking Missing Children; Form No. 3515.1, Grandparent 
Power of Attorney; Form No. 3515.2, Caretaker Authorization Affidavit. 
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Form No. 3515.1 

Grandparent Power of Attorney 

Ohio requires this form be used as it is identical to R.C. 3109.53 
 

I, the undersigned, residing at __________________, in the county of__________________, state 
of______________, hereby appoint the child’s grandparent,________________________, 
residing at_________________________, in the county of________________________, in the 
state of Ohio, with whom the child of whom I am the parent, guardian, or custodian is residing, 
my attorney in fact to exercise any and all of my rights and responsibilities regarding the care, 
physical custody, and control of the child,_________, born________, having social security 
number (optional) ___________________, except my authority to consent to marriage or adoption 
of the child_________________, and to perform all acts necessary in the execution of the rights 
and responsibilities hereby granted, as fully as I might do if personally present. The rights I am 
transferring under this power of attorney include the ability to enroll the child in school, to obtain 
from the school district educational and behavioral information about the child, to consent to all 
school-related matters regarding the child, and to consent to medical, psychological, or dental 
treatment for the child. This transfer does not affect my rights in any future proceedings concerning 
the custody of the child or the allocation of the parental rights and responsibilities for the care of 
the child and does not give the attorney in fact legal custody of the child. This transfer does not 
terminate my right to have regular contact with the child. 
I hereby certify that I am transferring the rights and responsibilities designated in this power of 
attorney because one of the following circumstances exists: 
 

1) I am: (a) Seriously ill, incarcerated or about to be incarcerated, (b) Temporarily unable to 
provide financial support or parental guidance to the child, (c) Temporarily unable to 
provide adequate care and supervision of the child because of my physical or mental 
condition, (d) Homeless or without a residence because the current residence is destroyed 
or otherwise uninhabitable, or (e) In or about to enter a residential treatment program for 
substance abuse; 

2) I am a parent of the child, the child’s other parent is deceased, and I have authority to 
execute the power of attorney; or 

3) I have a well-founded belief that the power of attorney is in the child’s best interest. 
 
I hereby certify that I am not transferring my rights and responsibilities regarding the child for the 
purpose of enrolling the child in a school or school district so that the child may participate in the 
academic or interscholastic athletic programs provided by that school or district. 
 
I understand that this document does not authorize a child support enforcement agency to redirect 
child support payments to the grandparent designated as attorney in fact. I further understand that 
to have an existing child support order modified or a new child support order issued administrative 
or judicial proceedings must be initiated. 
 
If there is a court order naming me the residential parent and legal custodian of the child who is 
the subject of this power of attorney and I am the sole parent signing this document, I hereby 
certify that one of the following is the case: 
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1) I have made reasonable efforts to locate and provide notice of the creation of this power of 
attorney to the other parent and have been unable to locate that parent; 

2) The other parent is prohibited from receiving a notice of relocation; or 
3) The parental rights of the other parent have been terminated by order of a juvenile court. 

 
 This POWER OF ATTORNEY is valid until the occurrence of whichever of the following events 

occurs first: (1) I revoke this POWER OF ATTORNEY in writing and give notice of the revocation 
to the grandparent designated as attorney in fact and the juvenile court with which this POWER 
OF ATTORNEY was filed; (2) the child ceases to reside with the grandparent designated as 
attorney in fact; (3) this POWER OF ATTORNEY is terminated by court order; (4) the death of 
the child who is the subject of the power of attorney; or (5) the death of the grandparent designated 
as the attorney in fact. 
 
WARNING: DO NOT EXECUTE THIS POWER OF ATTORNEY IF ANY STATEMENT 
MADE IN THIS INSTRUMENT IS UNTRUE. FALSIFICATION IS A CRIME UNDER 
SECTION 2921.13 OF THE REVISED CODE, PUNISHABLE BY THE SANCTIONS 
UNDER CHAPTER 2929. OF THE REVISED CODE, INCLUDING A TERM OF 
IMPRISONMENT OF UP TO 6 MONTHS, A FINE OF UP TO $1,000, OR BOTH. 
 
Witness my hand this_________________ day of__________, ___________________. 
 
_________________________________________ 
Parent/Custodian/Guardian’s signature 
 
_________________________________________ 
Parent’s signature 
 
_________________________________________ 
Grandparent designated as attorney in fact 
 
 
State of Ohio                      ) 
                                           ) ss: 
County of______________) 
 
 
Subscribed, sworn to, and acknowledged before me this_______ day of_______, ___________. 
 
 
________________________________________ 
Notary Public 
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Notices Regarding Grandparent Power of Attorney 

1. A power of attorney may be executed only if one of the following circumstances exists: (1) The 
parent, guardian, or custodian of the child is: (a) Seriously ill, incarcerated or about to be 
incarcerated; (b) Temporarily unable to provide financial support or parental guidance to the child; 
(c) Temporarily unable to provide adequate care and supervision of the child because of the 
parent’s, guardian’s, or custodian’s physical or mental condition; (d) Homeless or without a 
residence because the current residence is destroyed or otherwise uninhabitable; or (e) In or about 
to enter a residential treatment program for substance abuse; (2) One of the child’s parents is 
deceased and the other parent, with authority to do so, seeks to execute a power of attorney; or (3) 
The parent, guardian, or custodian has a well-founded belief that the power of attorney is in the 
child’s best interest. 
 

2. The signatures of the parent, guardian, or custodian of the child and the grandparent designated as 
the attorney in fact must be notarized by an Ohio notary public. 
 

3. A parent, guardian, or custodian who creates a power of attorney must notify the parent of the 
child who is not the residential parent and legal custodian of the child unless one of the following 
circumstances applies: (a) the parent is prohibited from receiving a notice of relocation in 
accordance with section 3109.051 of the Revised Code of the creation of the power of attorney; 
(b) the parent’s parental rights have been terminated by order of a juvenile court pursuant to 
Chapter 2151. of the Revised Code; (c) the parent cannot be located with reasonable efforts; (d) 
both parents are executing the power of attorney. The notice must be sent by certified mail not 
later than five days after the power of attorney is created and must state the name and address of 
the person designated as the attorney in fact. 
 

4. A parent, guardian, or custodian who creates a power of attorney must file it with the juvenile court 
of the county in which the attorney in fact resides, or any other court that has jurisdiction over the 
child under a previously filed motion or proceeding. The power of attorney must be filed not later 
than five days after the date it is created and be accompanied by a receipt showing that the notice 
of creation of the power of attorney was sent to the parent who is not the residential parent and 
legal custodian by certified mail. 
 

5. A parent, guardian, or custodian who creates a second or subsequent power of attorney regarding 
a child who is the subject of a prior power of attorney must file the power of attorney with the 
juvenile court of the county in which the attorney in fact resides or any other court that has 
jurisdiction over the child under a previously filed motion or proceeding. On filing, the court will 
schedule a hearing to determine whether the power of attorney is in the child’s best interest. 
 

6. This power of attorney does not affect the rights of the child’s parents, guardian, or custodian 
regarding any future proceedings concerning the custody of the child or the allocation of the 
parental rights and responsibilities for the care of the child and does not give the attorney in fact 
legal custody of the child. 
 

7. A person or entity that relies on this power of attorney, in good faith, has no obligation to make 
any further inquiry or investigation. 
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8. This power of attorney terminates on the occurrence of whichever of the following occurs first: 
(1) one year elapses following the date the power of attorney is notarized; (2) the power of attorney 
is revoked in writing by the person who created it; (3) the child ceases to live with the grandparent 
who is the attorney in fact; (4) the power of attorney is terminated by court order; (5) the death of 
the child who is the subject of the power of attorney; or (6) the death of the grandparent designated 
as the attorney in fact. 

9. If this power of attorney terminates other than by the death of the attorney in fact, the grandparent 
who served as the attorney in fact shall notify, in writing, all of the following: 

(a) Any schools, health care providers, or health insurance coverage provider with which the 
child has been involved through the grandparent; 

(b) Any other person or entity that has an ongoing relationship with the child or grandparent 
such that the other person or entity would reasonably rely on the power of attorney unless 
notified of the termination; 

(c) The court in which the power of attorney was filed after its creation; and 
(d) The parent who is not the residential parent and legal custodian of the child who is required 

to be given notice of its creation. The grandparent shall make the notifications not later 
than one week after the date the power of attorney terminates. 

 
10. If this power of attorney is terminated by written revocation of the person who created it, or the 

revocation is regarding a second or subsequent power of attorney, a copy of the revocation must 
be filed with the court with which that power of attorney was filed. 
 
Additional information: 
To the grandparent designated as attorney in fact: 

1. If the child stops living with you, you are required to notify, in writing, any school, health care 
provider, or health care insurance provider to which you have given this power of attorney. You 
are also required to notify, in writing, any other person or entity that has an ongoing relationship 
with you or the child such that the person or entity would reasonably rely on the power of attorney 
unless notified. The notification must be made not later than one week after the child stops living 
with you. 
 

2. You must include with the power of attorney the following information: 
(a) The child's present address, the addresses of the places where the child has lived within the 

last five years, and the name and present address of each person with whom the child has 
lived during that period; 

(b) Whether you have participated as a party, a witness, or in any other capacity in any other 
litigation, in this state or any other state, that concerned the allocation, between the parents 
of the same child, of parental rights and responsibilities for the care of the child and the 
designation of the residential parent and legal custodian of the child or that otherwise 
concerned the custody of the same child; 

(c) Whether you have information of any parenting proceeding concerning the child pending 
in a court of this or any other state; 

(d) Whether you know of any person who has physical custody of the child or claims to be a 
parent of the child who is designated the residential parent and legal custodian of the child 
or to have parenting time rights with respect to the child or to be a person other than a 
parent of the child who has custody or visitation rights with respect to the child. 
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(e) Whether you previously have been convicted of or pleaded guilty to any criminal offense 
involving any act that resulted in a child being an abused child or a neglected child or 
previously have been determined, in a case in which a child has been adjudicated an abused 
child or a neglected child, to be the perpetrator of the abusive or neglectful act that was the 
basis of the adjudication. 

    
To school officials: 
 

1. Except as provided in section 3313.649 of the Revised Code, this power of attorney, properly 
completed and notarized, authorizes the child in question to attend school in the district in which 
the grandparent designated as attorney in fact resides and that grandparent is authorized to provide 
consent in all school-related matters and to obtain from the school district educational and 
behavioral information about the child. This power of attorney does not preclude the parent, 
guardian, or custodian of the child from having access to all school records pertinent to the child. 
 

2. The school district may require additional reasonable evidence that the grandparent lives in the 
school district. 
 

3. A school district or school official that reasonably and in good faith relies on this power of attorney 
has no obligation to make any further inquiry or investigation. 
 
To health care providers: 

1. A person or entity that acts in good faith reliance on a power of attorney to provide medical, 
psychological, or dental treatment, without actual knowledge of facts contrary to those stated in 
the power of attorney, is not subject to criminal liability or to civil liability to any person or entity, 
and is not subject to professional disciplinary action, solely for such reliance if the power of 
attorney is completed and the signatures of the parent, guardian, or custodian of the child and the 
grandparent designated as attorney in fact are notarized. 
 

2. The decision of a grandparent designated as attorney in fact, based on a power of attorney, shall 
be honored by a health care facility or practitioner, school district, or school official. 
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Form No. 3515.2 

Caretaker Authorization Affidavit 

Use of this affidavit is required and authorized by sections 3109.65 to 3109.73 of the Ohio Revised 
Code. Completion of items 1-7 and the signing and notarization of this affidavit is sufficient to 
authorize the grandparent signing to exercise care, physical custody, and control of the child who 
is its subject, including authority to enroll the child in school, to discuss with the school district 
the child’s educational progress, to consent to all school-related matters regarding the child, and 
to consent to medical, psychological, dental treatment for the child. 
 
The child named below lives in my home, I am 18 years of age or older, and I am the child’s 
grandparent. 
 

1. Name of child: ___________________________________________________________ 
 

2. Child’s date and year of birth: _______________________________________________ 
 

3. Child’s social security number (optional): ______________________________________ 
 

4. My name: _______________________________________________________________ 
 

5. My home address: ________________________________________________________ 
 

6. My date and year of birth: _________________________________________________ 
 

7. My Ohio driver’s license number or identification card number: ___________________ 
 

8. Despite having made reasonable attempts, I am either: 
a. Unable to locate or contact the child’s parents, or the child’s guardian or custodian; 

or 
b. I am unable to locate or contact one of the child’s parents and I am not required to 

contact the other parent because paternity has not been established; or 
c. I am unable to locate or contact one of the child’s parents and I am not required to 

contact the other parent because there is a custody order regarding the child and 
one of the following is the case: 

i. The parent has been prohibited from receiving notice of a relocation; or 
ii. The parental rights of the parent have been terminated. 

 
9. I hereby certify that this affidavit is not being executed for the purpose of enrolling the 

child in a school or school district so that the child may participate in the academic or 
interscholastic athletic programs provided by that school district. 
 

I understand that this document does not authorize a child support enforcement agency to redirect 
child support payments. I further understand that to have an existing child support order modified 
or a new child support order issued administrative or judicial proceedings must be initiated. 
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WARNING: DO NOT SIGN THIS FORM IF ANY OF THE ABOVE STATEMENTS ARE 
INCORRECT. FALSIFICATION IS A CRIME UNDER SECTION 2921.13 OF THE 
REVISED CODE, PUNISHABLE BY THE SANCTIONS UNDER CHAPTER 2929. OF 
THE REVISED CODE, INCLUDING A TERM OF IMPRISONMENT OF UP TO 6 
MONTHS, A FINE OF UP TO $1,000, OR BOTH. 
 
 
I declare that the foregoing is true and correct: 
 
Signed: ___________________________________Date:______________________________  
                             Grandparent 
 
 
State of Ohio               ) 
                                    )  ss: 
County of                    ) 
 
Subscribed, sworn to, and acknowledged before me this ____day of, ____, ____. 
 
 
 
_________________________ 
Notary Public 
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Notices of Caretaker Authorization 
 

1. The grandparent's signature must be notarized by an Ohio notary public. 
 

2. The grandparent who executed this affidavit must file it with the juvenile court of the county 
in which the grandparent resides or any other court that has jurisdiction over the child under a 
previously filed motion or proceeding not later than five days after the date it is executed. 
 

3. This affidavit does not affect the rights of the child's parents, guardian, or custodian regarding 
the care, physical custody, and control of the child, and does not give the grandparent legal 
custody of the child. 
 

4. A person or entity that relies on this affidavit, in good faith, has no obligation to make any 
further inquiry or investigation. 
 

5. This affidavit terminates on the occurrence of whichever of the following occurs first: (1) the 
child ceases to live with the grandparent who signs this form; (2) the parent, guardian, or 
custodian of the child acts to negate, reverse, or otherwise disapprove an action or decision of 
the grandparent who signed this affidavit, and the grandparent either voluntarily returns the 
child to the physical custody of the parent, guardian, or custodian or fails to file a complaint to 
seek custody within fourteen days (3) the affidavit is terminated by court order; (4) the death 
of the child who is the subject of the affidavit; or (5) the death of the grandparent who executed 
the affidavit. 
 
A parent, guardian, or custodian may negate, reverse, or disapprove a grandparent's action or 
decision only by delivering written notice of negation, reversal, or disapproval to the 
grandparent and the person acting on the grandparent's action or decision in reliance on this 
affidavit. 
 
If this affidavit terminates other than by the death of the grandparent, the grandparent who 
signed this affidavit shall notify, in writing, all of the following: 

 
(a) Any schools, health care providers, or health insurance coverage provider with which the 

child has been involved through the grandparent; 
(b) Any other person or entity that has an ongoing relationship with the child or grandparent 

such that the person or entity would reasonably rely on the affidavit unless notified of the 
termination; 

(c) The court in which the affidavit was filed after its creation. 
 

The grandparent shall make the notifications not later than one week after the date the affidavit 
terminates. 
 

6. The decision of a grandparent to consent to or to refuse medical treatment or school enrollment 
for a child is superseded by a contrary decision of a parent, custodian, or guardian of the child, 
unless the decision of the parent, guardian, or custodian would jeopardize the life, health, or 
safety of the child. 
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Additional information: 
 
To caretakers: 
1. If the child stops living with you, you are required to notify, in writing, any school, health care 

provider, or health care insurance provider to which you have given this affidavit. You are also 
required to notify, in writing, any other person or entity that has an ongoing relationship with 
you or the child such that the person or entity would reasonably rely on the affidavit unless 
notified. The notifications must be made not later than one week after the child stops living 
with you. 
 

2. If you do not have the information requested in item 7 (Ohio driver's license or identification 
card), provide another form of identification such as your social security number or medicaid 
number. 
 

3. You must include with the caretaker authorization affidavit the following information: 
(a) The child's present address, the addresses of the places where the child has lived within the 

last five years, and the name and present address of each person with whom the child has 
lived during that period; 

(b) Whether you have participated as a party, a witness, or in any other capacity in any other 
litigation, in this state or any other state, that concerned the allocation, between the parents 
of the same child, of parental rights and responsibilities for the care of the child and the 
designation of the residential parent and legal custodian of the child or that otherwise 
concerned the custody of the same child; 

(c) Whether you have information of any parenting proceeding concerning the child pending 
in a court of this or any other state; 

(d) Whether you know of any person who has physical custody of the child or claims to be a 
parent of the child who is designated the residential parent and legal custodian of the child 
or to have parenting time rights with respect to the child or to be a person other than a 
parent of the child who has custody or visitation rights with respect to the child; 

(e) Whether you previously have been convicted of or pleaded guilty to any criminal offense 
involving any act that resulted in a child's being an abused child or a neglected child or 
previously have been determined, in a case in which a child has been adjudicated an abused 
child or a neglected child, to be the perpetrator of the abusive or neglectful act that was the 
basis of the adjudication. 

 
4. If the child's parent, guardian, or custodian acts to terminate the caretaker authorization 

affidavit by delivering a written notice of negation, reversal, or disapproval of an action or 
decision of yours or removes the child from your home and if you believe that the 
termination or removal is not in the best interest of the child, you may, within fourteen 
days, file a complaint in the juvenile court to seek custody. You may retain physical 
custody of the child until the fourteen-day period elapses or, if you file a complaint, until 
the court orders otherwise.  

 
To school officials: 
1. This affidavit, properly completed and notarized, authorizes the child in question to attend 

school in the district in which the grandparent who signed this affidavit resides and the 
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grandparent is authorized to provide consent in all school-related matters and to discuss with 
the school district the child's educational progress. This affidavit does not preclude the parent, 
guardian, or custodian of the child from having access to all school records pertinent to the 
child. 
 

2. The school district may require additional reasonable evidence that the grandparent lives at the 
address provided in item 5 of the affidavit. 
 

3. A school district or school official that reasonably and in good faith relies on this affidavit has 
no obligation to make any further inquiry or investigation. 
 

4. The act of a parent, guardian, or custodian of the child to negate, reverse, or otherwise 
disapprove an action or decision of the grandparent who signed this affidavit constitutes 
termination of this affidavit. A parent, guardian, or custodian may negate, reverse, or 
disapprove a grandparent's action or decision only by delivering written notice of negation, 
reversal, or disapproval to the grandparent and the person acting on the grandparent's action or 
decision in reliance on this affidavit. 

 
To health care providers: 
1. A person or entity that acts in good faith reliance on a CARETAKER AUTHORIZATION 

AFFIDAVIT to provide medical, psychological, or dental treatment, without actual knowledge 
of facts contrary to those stated in the affidavit, is not subject to criminal liability or to civil 
liability to any person or entity, and is not subject to professional disciplinary action, solely for 
such reliance if the applicable portions of the form are completed and the grandparent's 
signature is notarized. 
 

2. The decision of a grandparent, based on a CARETAKER AUTHORIZATION AFFIDAVIT, 
shall be honored by a health care facility or practitioner, school district, or school official unless 
the health care facility or practitioner or educational facility or official has actual knowledge 
that a parent, guardian, or custodian of a child has made a contravening decision to consent to 
or to refuse medical treatment for the child. 
 

3. The act of a parent, guardian, or custodian of the child to negate, reverse, or otherwise 
disapprove an action or decision of the grandparent who signed this affidavit constitutes 
termination of this affidavit. A parent, guardian, or custodian may negate, reverse, or 
disapprove a grandparent's action or decision only by delivering written notice of negation, 
reversal, or disapproval to the grandparent and the person acting on the grandparent's action or 
decision in reliance on this affidavit. 
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Form No. 3515.3 

Records Request of Certain Students 

 
[Date] 
 
[Name & Address] 
 
Dear ________________: 
 
This letter is a request for all the records you have of _____________________.  As you may 
know, ___________________ has transferred to [INSERT SCHOOL NAME].  As stated under 
Ohio Revised Code § 3313.672, we are required to obtain, and you are required by law to transfer, 
all of the student’s official records.  We ask that you comply with this request as quickly as possible 
so we can ensure that ________________________ is able to continue to receive an education.   
 
As you may know, new law effective October 11, 2013 prohibits you from withholding grades, 
credits, official transcripts, IEPs, 504 plans, or diplomas for students like _______________.  R.C. 
3313.642.  Therefore, we respectfully request that you immediately transfer all of the student’s 
transcripts, records, IEPs, and 504 plans immediately.   
 
       Sincerely, 
 
 
 
       Head Administrator 
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Form No. 3515.4 

Records Request of Transferring Students 

 
[Date] 
 
[Name & Address] 
 
Dear ________________: 
 
This letter is a request for all the records you have of _____________________.  As you may 
know, ___________________ has transferred to [INSERT SCHOOL NAME].  As stated under 
Ohio Revised Code § 3313.672, we are required to obtain, and you are required by law to transfer, 
all of the student’s official records.  We ask that you comply with this request as quickly as possible 
so we can ensure that ________________________ is able to continue to receive an education.   
 
 Should we not receive the records from you, we will be required by law to contact the 
proper law enforcement agencies and notify them that the student may be a missing child.  R.C. § 
3313.672.  Furthermore, to the extent that you are withholding the student’s records pursuant to 
R.C. § 3313.642, the section does not permit you to withhold the student’s transcripts, records, 
IEPs, and 504 plans.  Therefore, we respectfully request that you transfer all of the student’s 
transcripts, records, IEPs, and 504 plans immediately.   
 
       Sincerely, 
 
 
 
       Head Administrator 

 

 

 

 

 

 

 

 

 

Policy No. 3516 
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Homeless Children and Youth Placement 

 
In accordance with the McKinney-Vento Homeless Assistance Act and Ohio law, the School 
believes all homeless children have a right to equal educational opportunities.  The School shall 
provide services to each homeless child or youth that is comparable to services offered to other 
students in the School.   
 
A “homeless” child or youth is an individual that lacks a fixed, regular and adequate nighttime 
residence and includes an individual that: 

• is “doubling up” or is sharing the housing of other persons due to loss of housing, economic 
hardship, or a similar reason; 

• is living in a motel, hotel, trailer park or campground due to the lack of alternative adequate 
accommodations; 

• is living in emergency or transitional shelters; 
• is abandoned in a hospital; 
• is awaiting foster care; 
• has a primary nighttime residence that is a public or private place not designed for, or 

ordinarily used as, a regular sleeping accommodation for human beings; 
• is living in cars, parks, public spaces, abandoned buildings, substandard housing, bus or 

train stations, or similar settings; or 
• is a migratory child as defined by the McKinney-Vento Act and Federal Law.  

 
School Placement & Enrollment 
In determining where a homeless child or youth attends school, the School shall place the child 
according to the child’s best interest.  The determination shall be based on the following: 

• when a child becomes homeless during the school year or in between school years, the 
School shall continue the child’s education in the school of origin for the duration of 
homelessness; 

• if the child becomes permanently housed during an academic year, the School shall 
continue the child’s education in the school of origin for the remainder of the academic 
year; 

• enroll the child or youth in any public school that non-homeless students who live in the 
attendance area in which the child or youth is actually living are eligible to attend; and 

• factors a school may consider include: the child’s age, the distance of a commute, personal 
safety issues, the student’s need for special instruction, length of anticipated in a temporary 
shelter, time remaining in the school year.   

 
The School shall keep a homeless child or youth in the “school of origin” unless the “school of 
origin” is contrary to the wishes of the child or youth’s parent guardian.  The school of origin is 
the school the student attended when permanently housed or last enrolled.  If the School wishes to 
send a homeless child to a school other than the school of origin or the school requested, the School 
must provide a written notice containing an explanation and a statement regarding the right to 
appeal the decision.  The written notice explanation must be provided to the parent or guardian.  
The process for resolving disputes is discussed below. 
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Homeless students should be enrolled immediately.  Enrollment shall occur even if the student 
does not have the enrollment records required by the School.  The School shall contact the school 
last attended by the student to obtain health records and shall immediately refer the  homeless 
child’s parent or guardian to the School’s homeless liaison so additional documents may be 
obtained.  The School must obtain all records in a timely fashion.   
 
Enrolled homeless students shall be provided services comparable to services offered to other 
students in the school.  Services include, but are not limited to: transportation, programs in 
vocational and technical education, programs for gifted and talented students, school nutrition 
programs, and before/after school programs. 
 
Disputes Regarding Placement 
Should a dispute arise, the dispute resolution process should follow these guidelines.  The dispute 
resolution process shall be as informal and accessible as possible, allowing for impartial and 
complete review.  Students are to be provided with all services for which they are eligible while 
the dispute is being resolved.  Parents, guardians, and unaccompanied youth should be able to 
initiate the resolution process directly at the school they choose, as well as at the district LEA 
homeless liaison’s office. Parents, guardians, and unaccompanied youth should be informed that 
they can provide written or oral documentation to support their views. Written documentation 
should be complete, as brief as possible, simply stated, and be provided in a language the parent, 
guardian, or unaccompanied youth can understand.  
 
Should a dispute arise over school selection or enrollment in a school the following procedure is 
to be followed:  

• The Local Education Agency (LEA) shall provide the parent or guardian with a written 
explanation of the school’s decision regarding school selection or enrollment.  

• The LEA shall inform the parent or guardian in writing of their right to appeal the decision.  
• Should the dispute continue the LEA shall refer the parent or guardian to the local LEA 

liaison who shall review the complaint and issue an opinion in writing to the parent or 
guardian.  

• Should the dispute continue the LEA liaison shall assist the parties involved in presenting 
the situation to the Ohio Department of Education homeless education coordinator.  

• The homeless education coordinator shall recommend a decision for distribution to the 
parent, local superintendent and local educational agency liaison.  

• Should the dispute continue the final appeal is made to the State Superintendent of Public 
Instruction for review and disposition.  

 
Liaison for Homeless Children 
The Head Administrator shall appoint a Liaison for Homeless Children.  The Liaison will perform, 
coordinate, and collaborate with the State Coordinator for the Education of Homeless Children 
and Youth and shall work to ensure the School complies with this policy and all applicable law.   
 
 
Transportation 
The School shall provide transportation, at the request of the parent or guardian (or in the case of 
an unaccompanied youth, the liaison), to and from the school of origin, if: 
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• The child continues to live in the area served by the LEA in which the school of origin is 
located, the child's transportation to and from the school of origin shall be provided or 
arranged by the local educational agency in which the school of origin is located. 

• The homeless child’s living arrangements in the area served by the LEA of origin terminate 
and the child or youth, though continuing his or her education in the school of origin, begins 
living in an area served by another LEA, the LEA of origin and the LEA in which the 
homeless child or youth is living shall agree upon a method to apportion the responsibility 
and costs for providing the child with transportation to and from the school of origin. If the 
LEAs are unable to agree upon such method, the responsibility and costs for transportation 
shall be shared equally. 

 
Federal:  42 U.S.C. 11431, et seq.  
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Form No. 3516.1 

Identification of Homeless Children and Youth Form 

 
Student Name: _________________________Student Social Security Number: _____________ 
 
Under federal law, the School identifies all homeless children. A “homeless” child or youth is 
defined as an individual that lacks a fixed, regular and adequate nighttime residence.  If your child 
is not homeless please sign below and do not complete the rest of the form.  If you are unsure if 
your child may be considered homeless, please complete the rest of the form.  
  
Signature: _________________________________________________ Date: _____________ 

Where is the student currently living?:  

(Mark an “X” next to all that apply) 
 
 
 
 
 
 
 
Please identify all persons the student 
currently lives with and state their relationship to the Student (parent, relative, friend): 

• Adults (Name/Relationship) 
________________________________________________________________________ 

• Siblings 
________________________________________________________________________ 

 
INFORMATION BELOW IS TO BE COMPLETED BY THE SCHOOL 

School Liaison: ______________________________ 

Enrollment Decision: ________________________________________________ 
INFORMATION BELOW IS TO BE COMPLETED BY THE PARENT/GUARDIAN AFTER THE 

SCHOOL MAKES AN ENROLLMENT DECISION 
 
By law, you have the right to appeal the School’s Enrollment Decision.  If you do appeal, your 
child will still be permitted to enroll in the school of your choice until the appeal process is 
completed.  Once the appeal is completed, the child will be enrolled in the appropriate school. 
 
I  (circle one)   DO  /  DO NOT   exercise my right to appeal the School’s Enrollment Decision. 
 
Signature: _________________________________________________ Date: _____________ 
          
If you decided to appeal the decision, please complete the appeal form.   

 Motel, hotels, camping grounds, or shelter 

 A house with another family  

 A house with other family members 

 Other: (Please explain) 
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Form No. 3516.2 
 

Appeal of School’s Enrollment Decision  
 

Please state your reason for appeal: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
Please state the school that you choose your child to be enrolled  until this appeal is completed:  
 
____________________________________________________________________________ 
 
Is the school identified above, the school your child attended before becoming homeless or where 
your child was last enrolled? 
 
  Circle One:   Yes No 
 
TO BE COMPLETED BY HEAD ADMINISTRATOR 
 
Date Notice of Appeal was Received _____________.  Action must be taken within ten (10) 
business days after receiving notice of the appeal.  Action was taken within ___ business days. 
 
Explain the action taken to resolve the Dispute: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
Identify final resolution of the Dispute: 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
To the parent/guardian.  You have the right to appeal this decision to Ohio Department of 
Education.  Appeals may be made by sending an appeal to the following address:  
 

Ohio Department of Education 
25 S. Front Street 

Columbus, OH 43215-4183 
 



 
 

Attachment 10 
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Policy No. 4510 

Tiered Student Discipline Program 

In order to achieve the School’s educational goals, the School requires all students to conform to 

the policies outlined in this handbook and further elaborated in the School’s manual.  Failure to 

comply with these requirements will result in the student’s discipline. 

 

Discipline is to be administered in a reasonable manner and is designed to help the student take 

responsibility for his or her actions.  The School shall generally follow the Tiered Student 

Discipline Program outlined below.  However, the type of discipline will depend on the facts, 

circumstances, and severity of a student’s failure to comply with applicable guidelines, rules, or 

policies.  

 

Under no circumstances does the Governing Authority condone the use of unreasonable force and 

fear.  The School strictly prohibits Corporal Punishment by all teachers, administrators, and 

volunteers.  See Policy No. 4560, Positive Behavior Interventions and Support, Seclusion, and 

Prohibited Practices, for a complete explanation of the School’s force and restraint policies.   

 

The Student Code of Conduct and related disciplinary process applies in the School, on the School 

property, at School activities or functions off the School premises, and during transportation to 

and from the School.  Offenses and punishment should be determined by the Head Administrator. 

 

Notwithstanding anything contained herein to the contrary, disciplinary actions regarding truancy 

shall be subject to the requirements contained in Policy No. 4201 and the Ohio Revised Code. 

 

Tiered Discipline Program  

Tier One.  Should a student commit a Tier One offense, the teacher should alert the student that 

he/she broke a rule, explain the rule, and administer an appropriate consequence.  Tier One 

offenses include, but are not limited to: 

1) Disruptive and/or Prohibited Behavior 

a. Engaging in any physical display of affection with another student 

b. Failing to follow reasonable instructions, directions, or guidelines or refusing to 

comply with a reasonable request while on School property or at a School activity 

or event 

c. Running or causing any disruption in a school building 

d. Littering inside a School building or anywhere on the School premises 

e. Misbehaving and/or failing to follow applicable guidelines, rules, or policies during 

assigned lunch periods, on School playgrounds, in School hallways or restrooms, 

or on School transportation vehicles 

f. Lying to School employees, personnel, or officials, parent volunteers, or any 

member of the School community  

g. Violating School dress code guidelines, rules, or policies  

h. Using any electronic device (cellular telephones, smartphones, iPads, iPods, 

gaming devices, etc.) without approval, on School property, and during School 

hours 

i. Chewing gum on School property 
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j. Failing or refusing to turn in homework assignments or complete classroom work  

k. Ignoring safety guidelines, rules, or policies  

l. Failing to adhere to any School and/or individual classroom guidelines, rules, or 

policies  

m. Shouting at , harassing, or disrespecting School employees, personnel, officials, 

parent volunteers, any members of the School community, or other students  

n. Failing to show up on time for class 

o. Using or creating toys or other distracting objects. 

2) Misuse and/or Abuse of School Property 

a. Using School internet access, School telephones, technology, or any School 

electronic device for an illegal, improper, or unauthorized reason 

b. Stealing or defacing School books, materials, electronic devices, or supplies 

 

Tier Two.  A Tier Two offense occurs if the student repeats a Tier One offense or the student 

engages in conduct constituting a Tier Two offense.  Should a student commit a Tier Two offense, 

the teacher should explain the rule and administer an appropriate consequence.  The teacher shall 

also contact the student’s parents/guardians and send a report to the parents/guardians and the 

appropriate administrative office.  In addition to repeated Tier One offenses, Tier Two offenses 

include, but are not limited to: 

1) Repeated and/or Serious Tier One Offenses. 

2) Disruptive and/or Prohibited Behavior 

a. Using inappropriate, insulting, or abusive language in any form towards School 

employees, personnel, officials, parent volunteers, any members of the School 

community, or other students. 

3) Damage/Destruction of School Property  

a. Causing, attempting, or threating to cause or attempt any form of damage or 

destruction to School property. 

4) Academic Dishonesty 

a. Cheating or plagiarizing 

b. Misappropriating or misrepresenting the work of another as one’s own work 

c. Using unauthorized materials during a quiz or exam 

d. Fraudulently altering work or official documents  

e. Falsifying dates, records, signatures, or any other aspect of an official document or 

School assignment  

f. Interfering or tampering with the instructor’s work or another student’s work 

g. Aiding and abetting another student attempting to engage in act of academic 

dishonesty 

h. Remaining on School property without a reason for being present, after being 

instructed to leave, without permission from School authority, or without properly 

identifying oneself   

i. Trespassing on School property 

j. Engaging in or coercing another to engage in any form of hazing 

k. Participating in any gang activity or similar organizational activity, which is 

disruptive to the educational process  

l. Wearing, carrying, displaying, or exhibiting an affiliation with a gang 
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m. Intimidating or bullying other students by means of verbal abuse/menacing or 

threats of violence including all forms of cyber-bullying 

n. Engaging in obscene, vulgar, or insulting conduct or using obscene, vulgar, or 

insulting language 

o. Possessing, producing, or distributing offensive and prohibited materials 

p. Willfully engaging in a course of conduct intended to interfere with the educational 

process  

q. Repeatedly failing to show up for class without an acceptable excuse  

 

Tier Three.  A Tier Three offense occurs when the student continues to violate the rules despite 

appropriate actions at Tiers One and Two or the student engaged in conduct constituting a Tier 

Three offense.  The Head Administrator or his/her designee may suspend the student under the 

suspension procedures.  Tier Three offenses include, but are not limited to: 

1) Repeated and/or Serious Tier One and/or Tier Two Offenses. 

2) Violence and Threats of Violence 

a. Physical Injury 

i. Inflicting bodily injury upon another person  

ii. Physically contacting another student, which results in physical injury or 

unacceptable physical contact  

i. Willfully engaging in a course of conduct that unreasonably places School 

employees, personnel, officials, parent volunteers, any members of the 

School community, or other students at risk of physical injury  

b. Threats 

i. Threating a School building or any School premises at which an 

extracurricular event, interscholastic competition, or any other School 

program or activity is occurring with a bomb 

ii. Threatening to inflict bodily injury upon another person  

3) Miscellaneous Prohibited and/or Illegal Activity 

a. Extorting another person by threat, intimidation, or coercion 

b. Obtaining or attempting to obtain money, information, or personal property by 

means of theft, robbery, or fraud/deception 

c. Transferring, distributing, selling, or purchasing stolen goods  

d. Engaging in or committing an act that is criminally punishable 

e. Participating in or organizing any gambling activity, which involves the payment 

or exchange of something of value in return for the chance to win a prize or 

something of value 

f. Participating in any illegal gang-related activity 

g. Using, possessing, selling, purchasing, or distributing any banned or controlled 

substance, drug, alcohol, alcohol product, tobacco product or similar substance 

capable of altering behavior, mood, feelings, or state of mind including any 

paraphernalia associated with the particular substance 

h. Making unwanted sexual requests, advances, or communications or engaging in 

any other form of sexual harassment  

 

Tier Four.  A Tier Four Offense occurs if the student continues to violate the rules despite 

appropriate action at Tiers One, Two, and Three or the student engages in conduct constituting a 
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Tier Four offense.  Tier Four offenses are punishable by exclusion, under the exclusion procedures.  

Tier Four offenses include, but are not limited to:  

1) Repeated and/or Serious Tier One and/or Tier Two and/or Tier Three Offenses. 

2) Weapons  

a. Firearms 

i. Bringing a firearm to the School or onto any School property 

1. Mandatory one-year expulsion  

ii. Bringing a firearm to an interscholastic competition, an extracurricular 

event, or any other School program or activity that is not located in the 

School or on School property 

1. Discretionary one-year expulsion 

iii. Possessing a firearm at School, on School property, or at an interscholastic 

competition, an extracurricular event, or any other School program or 

activity, which was initially brought onto School property by another person 

1. Discretionary one-year expulsion  

b. Knives 

i. Bringing a knife to the School, onto any School property, to an 

interscholastic competition, an extracurricular event, or any other School 

program or activity 

1. Discretionary one-year expulsion 

ii. Possessing a knife at School, on School property, or at an interscholastic 

competition, an extracurricular event, or any other School program or 

activity, which was initially brought onto School property by another person 

1. Discretionary one-year expulsion  

c. Dangerous Weapons 

i. Bringing or possessing a dangerous weapon, device, instrument, material, 

or substance capable of causing death or serious bodily harm on School 

property 

 

Cross Reference:  Policy No. 2650, Bomb Threats; Policy No. 2660, Weapons; Policy No. 2670 

Public Conduct on School Property; Policy No. 4103, Harassment and Sexual Harassment; Policy 

No. 4104, Policy on Harassment, Intimidation, and Bullying; Policy No. 4105, Anti-Hazing 

Policy; Policy No. 4106, Policy on Gang Activity & Other Prohibited Groups; Policy No. 4410, 

Student Bill of Rights & Responsibilities; Policy No. 4430, Internet & Technology Acceptable 

Use; Policy No.4440, Use of Mobile Electronic Devices; Policy No. 4450, Student Symbolic 

Expression; Policy No. 4460, Student Symbolic Expression; Policy No. 4470, Drugs, Alcohol, and 

Tobacco; Policy No. 4520, Transportation Discipline; Policy No. 4530, Suspension & Expulsion 

Policy; Policy No. 4540, Disciplining a 504 Student; Policy No. 4550, Suspension & Expulsion 

Policy for Students with Disabilities; Policy No. 4560, Positive Behavior Interventions and 

Support, Seclusion, and Prohibited Practices.  
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Policy No. 4530 

Suspension & Expulsion Policy 

 

The Governing Authority understands the severity of excluding a student from the School.  The 

Governing Authority, however, will not tolerate violent, dangerous, disruptive, or inappropriate 

behavior by students that substantially impedes the School from accomplishing its educational 

mission.  The following policy outlines when a student may be excluded from school, the 

procedure to follow, and the due process rights available to students. 

 

If an alleged violation of the Code of Conduct meets the definition of sexual harassment under 

Title IX, then the School must follow its Policy No. 3120, Title IX Compliance and Grievance 

Procedure prior to imposing any disciplinary sanctions or other actions that are not supportive 

measures. 

 

Violations of the Code of Conduct, for pre-k to 3rd grade students, are broken down into the 

following Categories: 

 

Category 1: A serious and specific offense for which suspension or expulsion is statutorily required 

(e.g., bringing a firearm to school) or statutorily authorized (e.g., possessing a firearm, bringing a 

knife capable of causing serious bodily injury, making a bomb threat, or causing serious harm to 

persons or property). 

  

Category 2: An offense not listed in Category 1 but for which the School determined suspension 

was necessary to protect the immediate health and safety of the student, the student's fellow 

classmates, or the classroom staff or teachers.  

 

Category 3: A "minor offense" that neither belongs in Category 1 or Category 2.  

 

Students may be excluded by: 

• In-School Suspension.  A student may be removed temporarily to an in-school suspension, 

which is a suspension served in a supervised learning environment within the School 

setting. 

• Out of School Suspension. A student may be removed temporarily from the School for a 

maximum of ten (10) days for misconduct and violating school rules.  Said students shall 

have an opportunity to (1) complete missed classroom assignments and (2) receive at least 

partial credit for any assignment completed. The School may reduce a student’s grade due 

to the student’s suspension, but the School shall not assign a failing grade solely because 

of the student's suspension. 

o Exception:  Pre-K to 3rd grade students shall only be subject an out of school 

suspension for serious offenses or only as necessary to protect the immediate health 

and safety of the student, fellow classmates, classroom staff and teachers, or other 

employees. 

• Emergency Suspension. A student may be removed immediately from the School, without 

formal due process procedures when the Head Administrator determines, at his or her 

discretion, that the student’s continued presence at the School poses a danger to others or 
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to property or is an ongoing threat.  The School shall then proceed to have a hearing on the 

next school day.   

o Exception: Pre-K through 3rd grade students may be removed on an emergency 

basis only for the remainder of the school day and shall be permitted to return to 

curricular and extracurricular activities on the school day following the day in 

which the student was removed.  When a student is removed and returned to 

curricular and extracurricular activities on the next school day, the School shall not 

be required to hold a hearing provide notice of such hearing.  Suspension 

proceedings shall not be initiated against a student in Pre-K through 3rd grade who 

was removed from a curricular or extracurricular activity on an emergency basis 

unless the student committed a serious offense or it is necessary to protect the 

immediate health and safety of the student, fellow classmates, classroom staff and 

teachers, or other employees. 

• Expulsion. A student may be removed entirely for a maximum of one (1) year or up to 

eighty (80) days depending on the severity of the student’s behavior.  All expulsions require 

a hearing.  

o Exception:  Pre-K to 3rd grade students shall only be subject to an out of school 

expulsion for serious offenses or only as necessary to protect the immediate health 

and safety of the student, fellow classmates, classroom staff and teachers, or other 

employees. 

• Emergency Expulsion. A student may be removed immediately from the School, without 

formal due process procedures when the Head Administrator determines, at his or her 

discretion, that the student’s continued presence at the School poses a danger to others or 

to property or is an ongoing threat.  The School shall then proceed to have a hearing on the 

next school day.   

o Exception: Pre-K through 3rd grade students may be removed on an emergency 

basis only for the remainder of the school day and shall be permitted to return to 

curricular and extracurricular activities on the school day following the day in 

which the student was removed.  When a student is removed and returned to 

curricular and extracurricular activities on the next school day, the School shall not 

be required to hold a hearing provide notice of such hearing.  Expulsion 

proceedings shall not be initiated against a student in Pre-K through 3rd grade who 

was removed from a curricular or extracurricular activity on an emergency basis 

unless the student committed a serious offense or it is necessary to protect the 

immediate health and safety of the student, fellow classmates, classroom staff and 

teachers, or other employees. 

 

Suspension 

A student may be suspended for a maximum of ten (10) days for misconduct and violating school 

rules.  , If a suspension is imposed with fewer than ten (10) days left in the school year, the student 

may be required to perform community service or another alternative consequence for a number 

of hours equal to the remaining period of the suspension.  The student shall be required to begin 

the community service or alternative consequence during the first full weekday of summer break.  

The School, in its discretion, may develop an appropriate list of alternative consequences.  If the 

student fails to complete community service or the assigned alternative consequence, the School 

shall determine an appropriate course of action.  Such action, however, shall not include requiring 
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the student to serve the remaining period of the suspension at the beginning of the following school 

year.    

 

Suspensions generally entitle students to a hearing, outlined below, except in the following two 

situations.  First, students suspended from co-curricular or extra-curricular activities will not be 

entitled to notice, hearing, or appeal because participating in such activities is a privilege and not 

a right. Second, in-school suspensions are not subject to hearing.   

 

Suspension Procedure. The following procedure shall apply to out-of-school suspension.    

• Before imposing the suspension, the Student is provided a “Notice of Intent Suspend from 

School,” Form No. 3810.2.  The Notice shall provide the reasons for the proposed 

suspension.  

• The Student is provided an informal hearing to challenge or otherwise explain the incident 

leading to the proposed suspension.  The hearing will be conducted before the Head 

Administrator or his/her designee and the student may not call witnesses at the hearing. 

• If the suspension is issued, the Head Administrator will notify, in writing, the following 

parties: the Student’s parents or guardian, with a “Notice of Suspension,” Form No. 3810.3. 

The written notification shall explain the reasons for the suspension. The student’s parents 

or guardian shall also be notified, in writing with a “Notice of Suspension Letter,” Form 

No. 3810.4.  

• If the student appeals to the Governing Authority, the student must file a written appeal to 

the Governing Authority within 14 calendar days of receiving the “Notice of Intent to 

Suspend from School.”  The Student or the Student’s parents may request the meeting be 

held in executive session.  All decisions, however, must be acted upon in a public meeting. 

The Governing Authority, by a majority vote of its full membership shall act upon the 

suspension by affirming the suspension, reinstating the student, or otherwise modifying the 

order. 

 

Emergency Suspension 

A student may be removed immediately from the School or School property—without following 

the suspension or expulsion procedures—if the Head Administrator or his/her designee  determines 

the student’s presence at the School creates (1) a health risk, (2) presents a danger to other persons 

or property or (3) seriously disrupt the School’s function. 

 

Additionally, a student may be immediately removed from curricular or extracurricular activities 

by a teacher.  The student will be sent to the Head Administrator or his/her designee.  The teacher 

must submit in writing the reasons for removal.   

 

Emergency Suspension Procedure. The following procedure shall apply to Emergency 

Suspensions: 

 

• Once removed from the activity or school premises, the School shall provide the student 

written notice “Notice of Emergency Removal,” Form No. 3810.1, as soon as practicable.  

The notice shall provide reasons for the removal and notify the student of a hearing.  
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• The hearing shall take place the next school day from the time of the initial order. The 

hearing shall be held in accordance with the Suspension hearing rules unless it is probable 

that the student may be subject to expulsion, in which case the hearing shall be held in 

accordance with the Expulsion rules.  The individual who ordered, caused, or requested the 

emergency suspension shall present at the hearing.   

 

• If the Head Administrator reinstates a student before the hearing, the teacher, upon request, 

shall be given in writing the reasons for reinstating the student.  

• If the suspension is issued, the Head administrator will notify, in writing, the following 

parties:  the Student’s parents or guardian with a “Notice of Suspension,” Form No. 3810.3. 

The written notification shall explain the reasons for the suspension. The student’s parents 

or guardian shall also be notified, in writing with a “Notice of Suspension Letter,” Form 

No. 3810.4.  

• If the student appeals to the Governing Authority, the student must file a written appeal to 

the Governing Authority within 14 calendar days of receiving the “Notice of Intent to 

Suspend from School.”  The Student or the Student’s parents may request the meeting be 

held in executive session.  All decisions, however, must be acted upon in a public meeting. 

The Governing Authority, by a majority vote of its full membership shall act upon 

suspension by affirming the suspension, reinstating the student, or otherwise modifying the 

order. 

 

Ability to Make Up Work Required 

The School shall allow students to complete classroom assignments missed during both in-school 

and out-of-school suspensions. 

 

Expulsion 

A student may be expelled or totally removed from the education program for more than ten (10) 

days.  Expulsions imposed with fewer days left in the school year than the expulsion requires may 

be extended into the following school year at the discretion of the Head Administrator or his/her 

designee. Instead of or in addition to serving an expulsion, the student may be required to perform 

community service.  However, a student may not perform community service if he or she is 

expelled for bringing a firearm to School or onto School property. 

 

During the student’s expulsion, the School may continue educational services in an alternative 

setting.   

 

Offenses worthy of Expulsion.  Expellable offenses may be broken into three categories:  

 

1. Students must be expelled for one year for the following offense: 

• Bringing a firearm to the School, onto School property, or on any property used or leased 

by the School for school; extracurricular events; or school-related events.  On a case by 

case basis, the School may reduce this disciplinary action in accordance with section 

3313.661 of the Revised Code. 

2. Students may be expelled for a maximum of one (1) year for the following offenses: 

• Bringing a firearm to an interscholastic competition, an extracurricular event, or any other 

school program or activity that is not located in a school or on property that is owned or 
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controlled by the school district.  On a case by case basis, the School may reduce this 

disciplinary action in accordance with section 3313.661 of the Revised Code. 

• Bringing a knife capable of causing serious bodily injury or possessing a knife capable of 

causing serious bodily injury that was brought on by another person to the School, onto 

School property, or to an interscholastic competition, an extracurricular event, or any other 

program or activity sponsored by the School. 

• Making a bomb threat to a school building or any premises at which a school activity is 

occurring at the time under the threat.  

• Committing an act that is a criminal offense when committed by an adult and the offense 

results in serious physical harm to persons or property, while the student is at school, on 

any other property owned or controlled by the Governing Authority, at an interscholastic 

competition, an extracurricular event, or any other school program or activity.  

  

3. Students may be expelled up to eighty (80) school days for the following offenses: 

• Serious misconduct. 

• Serious violation of the School rules. 

• Other cause. 

A “firearm” is defined in accordance with 20 U.S.C. 7151 and means any weapon (including a 

starter gun which will or is designed to or may readily be converted to expel a projectile by the 

action of an explosive; the frame or receive of any such weapon, any firearm or firearm silence; or 

any destructive device.   

 

A “knife” is defined as any weapon or cutting instrument consisting of a blade fastened to a handle; 

a razor blade; or any similar device that is used for, or is readily capable of, causing death or 

serious bodily injury.   

 

The Head Administrator may, in his/her sole judgment and discretion, modify or reduce such 

expulsion for a student committing serious physical harm in writing, to a period of less than one 

(1) year, on a case-by-case basis, upon consideration of the following:     

 

a. Applicable State or Federal laws and regulations relating to students with disabilities (for 

example, where the incident involves a student with a disability and the misconduct is 

determined by a group of persons knowledgeable about the child to be a manifestation of 

the student’s disability); or 

 

b. other extenuating circumstances, including, but not limited to, the academic and 

disciplinary history of the student, including the student’s response to the imposition of 

any prior discipline imposed for behavioral problems. 

 

The Head Administrator may, in his/her sole judgment and discretion, reduce an expulsion for 

making a bomb threat to a period of less than one (1) year, on a case-by-case basis, upon 

consideration of the following: 

 

a. Applicable State or Federal laws and regulations relating to students with disabilities (for 

example, where the incident involves a student with a disability and the misconduct is 
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determined by a group of persons knowledgeable about the child to be a manifestation of 

the student’s disability); or  

 

b. other extenuating circumstances, including, but not limited to, the academic and 

disciplinary history of the student, including the student’s response to the imposition of 

any prior discipline imposed for behavioral problems. 

 

 On a case by case basis, the head Administrator may reduce disciplinary action for all offenses 

involving firearms and knives. 

 

Expulsion Procedure. The following procedure shall apply to Expulsions: 

• Before enforcing the expulsion, the Student and his/her parent or guardian is provided a 

“Notice of Intent Expel,” Form No. 3810.5.  The Notice shall provide the reasons for the 

proposed expulsion, the time and place for the hearing.  

• The Student is provided a hearing not less than three or more than five days after receiving 

the Notice.  The student may challenge or otherwise explain incident leading to the 

proposed expulsion.  The hearing will be before the Head Administrator or his/her designee 

and the student may not call witnesses at the hearing. 

• If the expulsion is issued, the Head administrator will notify, in writing, the following 

parties: the Student’s parents or guardian and the Treasurer with a “Notice of Expulsion,” 

Form No. 3810.6. The written notification shall explain the reasons for the suspension.  

The form shall explain the right to appeal to the Governing Authority, the method of 

appealing to the Governing Authority, and the right to request that the hearing be held in 

executive session. If the expulsion is for more than twenty (20) school days or if the 

expulsion will extend into the following semester or school year shall, the notice shall 

include information about services or programs offered by public and private agencies, 

including names addresses and phone numbers, that work toward improving those aspects 

of the student’s attitudes and behavior that contributed to the incident that gave rise to the 

student’s expulsion. 

• If the student appeals to the Governing Authority, the student must file a written appeal to 

the Governing Authority within fourteen (14) calendar days of receiving the “Notice of 

Intent to Expel from School.”  The Student or the Student’s parents may request the 

meeting be held in executive session.  All decisions, however, must be acted upon in a 

public meeting. The Governing Authority, by a majority vote of its full membership shall 

act upon expulsion by affirming the expulsion, reinstating the student, or otherwise 

modifying the order. 

 

The Head Administrator must continue to follow through on expellable offenses, even if the 

expelled student withdraws from the School prior to the hearing or Head Administrator’s decision.   

 

Emergency Expulsion 

A student may be removed immediately from the School or School property—without following 

the suspension or expulsion procedures—if the Head Administrator or his/her designee  determines 

the student’s presence at the School creates (1) a health risk, (2) presents a danger to other persons 

or property or (3) seriously disrupt the School’s function. 
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Additionally, a student may be immediately removed from curricular or extracurricular activities 

by a teacher.  The student will be sent to the Head Administrator or his/her designee.  The teacher 

must submit in writing the reasons for removal.   

 

 

 

Emergency Expulsion Procedure. The following procedure shall apply to Emergency Expulsion: 

• Once removed from the activity or school premises, the School shall provide the student 

written notice “Notice of Emergency Removal,” Form No. 3810.1, as soon as practicable.  

The notice shall provide reasons for the removal and notify the student of a hearing. 

• The hearing shall take place within the next school day from the time of the initial order. 

The hearing shall be held in accordance with the Expulsion hearing rules.  The individual 

who ordered, caused, or requested the emergency expulsion shall present at the hearing.   

• If the Head Administrator reinstates a student before the hearing, the teacher, upon request, 

shall be given in writing the reasons for reinstating the student.   

• If the expulsion is issued, the Head administrator will notify, in writing, the following 

parties: the Student’s parents or guardian and the Treasurer with a “Notice of Expulsion,” 

Form No. 3810.6. The written notification shall explain the reasons for the expulsion.  The 

form shall explain the right to appeal to the Governing Authority, the method of appealing 

to the Governing Authority, and the right to request that the hearing be held in executive 

session. If the expulsion is for more than twenty school days or if the expulsion will extend 

into the following semester or school year shall, the notice shall include information about 

services or programs offered by public and private agencies, including names addresses 

and phone numbers, that work toward improving those aspects of the student’s attitudes 

and behavior that contributed to the incident that gave rise to the student’s expulsion.  

• If the student appeals to the Governing Authority, the student must file a written appeal to 

the Governing Authority within fourteen (14) calendar days of receiving the “Notice of 

Intent to Expel from School.”  The Student or the Student’s parents may request the 

meeting be held in executive session.  All decisions, however, must be acted upon in a 

public meeting. The Governing Authority, by a majority vote of its full membership shall 

act upon expulsion by affirming the expulsion, reinstating the student, or otherwise 

modifying the order. 

 

Consultation with Mental Health Professional 

Beginning 2018-2019 school year, the Head Administrator shall consult with a mental health 

professional under contract with the School prior to issuing an out-of-school suspension or 

expulsion for a student in any of grades pre-K through three. If the events leading up to suspension 

or expulsion indicate a need for additional mental health services, the Head Administrator or 

mental health professional must, without a financial burden to the School, assist the student's 

parent or guardian with locating providers or obtaining those services. That assistance might 

include referral to an independent mental health professional. This does not limit a School's 

responsibility to provide special education and support services in the manner required by Ohio 

and federal law. 

 

The School, its governing authority, and its employees shall be immune from civil damages for 

injury, death, or loss to person or property arising from a school employee’s decision not to provide 
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or procure mental health services for a suspended or expelled student, unless the decision is made 

with malicious purpose, in bad faith, or in a wanton or reckless manner. 

 

Permanent Exclusion 

The Head Administrator may seek permanent exclusion pursuant to the process outlined in Ohio 

Revised Code 3313.662. The acts (as provided under 3313.662) qualifying a student for permanent 

exclusion are specified. A student must be 16 or older (at the time the act was committed) and 

convicted or adjudicated delinquent for violating any of the following: 

• 2923.122: Illegal conveyance or possession of a deadly weapon or dangerous ordnance or 

of object indistinguishable from firearm in a school safety zone. 

 

Any of the following acts, if committed on property owned or controlled by, or at an activity held 

under the auspices of the school: 

• 2923.12: Carrying Concealed Weapons  

• 2925.03: Trafficking or Aggravated Trafficking of Drugs  

• 2925.11: Possession of Controlled Substances (Other than minor drug offenses) 

 

Any of the following acts, if committed on property owned or controlled by, or at an activity held 

under the auspices of the school if the victim was an employee of the school: 

• 2903.01: Aggravated Murder 

• 2903.02: Murder 

• 2903.03: Voluntary Manslaughter 

• 2903.04: Involuntary Manslaughter 

• 2903.11: Felonious Assault 

• 2903.12: Aggravated Assault 

• 2907.02: Rape 

• 2907.05: Gross Sexual Imposition 

• Complicity for any of the above criminal acts, regardless of whether the complicity 

occurred on property owned or controlled by, or at an activity held under the auspices of 

the school. 

 

After obtaining or receiving proof of the conviction or adjudication and determining that it is 

appropriate to seek permanent exclusion, the Head Administrator shall give the student and the 

student’s parent, guardian, or custodian written notice that the Head Administrator intends to 

recommend to the Governing Authority that the Governing Authority adopt a resolution requesting 

the superintendent of public instruction to permanently exclude the pupil from public school 

attendance.  

 

Sealed Records 

The School shall comply with any court order regarding the sealing of a current or former student’s 

records under R.C. 2151.357; provided, however, that the School shall retain records as permitted 

under R.C. 2151.357 for any student who has been permanently excluded under Sections 3301.121 

and 3313.62 of the Revised Code, where those records are regarding an adjudication that the 

student is a delinquent child that was used as the basis for the student’s permanent expulsions.  

Except as permitted by Sections 3301.121, 3313.662, or 2151.358 of the Revised Code, no officer 

or employee of the School shall release, disseminate, or otherwise make available records of a 
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student which have been sealed pursuant to R.C. 2151.357 for any purpose involving employment, 

bonding, licensing, or education to any person or to any department, agency, or other 

instrumentality of the state or of any of its political subdivisions any information or other data 

concerning any arrest, taking into custody, complaint, indictment, information, trial, hearing, 

adjudication, or correctional supervision.  

 

General Policies regarding Exclusion  

While a student is excluded, whether suspended, removed, or expelled, the Governing Authority 

prohibits the Student from attending or participating in all School functions or entering the School.  

The Head Administrator may permit the student to do otherwise.  

 

Reporting to the Department of Education  

For each of school years 2018-2019, 2019-2020, 2020-2021, and 2021-2022, the School must 

report to the Department of Education the number of out-of-school suspensions and expulsions 

issued for any of its students in any of grades pre-K through three, placing each suspension or 

expulsion in one of the three categories. 

 

Using the numbers reported for the 2018-2019 school year as a base line, each district or school 

must reduce the number of Category 3 suspensions according to the following schedule: 

 

2017/2018:  0% 

2018/2019:  0% 

2019/2020:  25% 

2020/2021:  50% 

2021/2022:  100% 

 

Additionally, the School must report to the Department of Education, information on whether the 

School has implemented a PBIS framework. 

 

This policy will be posted in a central location.  Additionally, this policy will be made available to 

students.  

 

Ohio:  R.C. 2151.357, 3301.121, 3313.66, R.C. 3313.661, R.C. 3313.662, R.C. 3313.664; R.C. 

3321.13; R.C. 3314.03; 3314.146. 

 

Cross Reference:  Policy No. 4510, Tiered Student Discipline Program; Policy No. 4520, 

Transportation Discipline; Policy No. 4540, Disciplining a 504 Student; Policy No. 4550, 

Suspension & Expulsion Policy for Students with Disabilities. 
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IRN No. 008289 County: Lucas

Function Instruction
1000

Support Services
2100-2200

Administrative 
Services

2300 -2400

Fiscal/Business 
Services

2500-2600

Operations & 
Maintenance

2700

Pupil Transportation
2800

Support/Food 
Services

2900-3100

Extracurricular 
Activities

4000

Facilities/
Construction 

Services
5000

All Other 
Expense

6000-7000
Total

Object A B C D E F G H I J K

Salaries
100 358,365.00$             358,365.00$             

Retirement Fringe 
Benefits

200
87,821.00$              87,821.00$              

Purchased Services
400 -$                         1,700.00$                35,090.80$              63,603.00$              58,910.00$              63,633.00$              4,000.00$                226,936.80$             

Supplies
500 -$                         34,801.00$              -$                         -$                         34,801.00$              

Capital Outlay
600 -$                         -$                         

Other
800 5,478.00$                -$                         5,478.00$                

Total 446,186.00$             41,979.00$              35,090.80$              63,603.00$              58,910.00$              -$                         63,633.00$              -$                         -$                         4,000.00$                713,401.80$             

Budget Per Pupil
Estimated 
Student 

Enrollment
55 $8,112.47 $763.25 $638.01 $1,156.42 $1,071.09 $0.00 $1,156.96 $0.00 $0.00 $72.73 $12,970.94

Community School Budget

Eagle Learning Center
Budget for Fiscal Year 2024



Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Students 14 14 14 13

Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Staff 3 3 3 4

Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Staff 1 1 1

Grade K 1 2 3 4 5 6 7 8 9 10 11 12
Staff 1 1 1

43,536.00$          

2,100.00$            Description
Beginning

Year Balance
Principle Retirement Interest Expense

Ending
Year Balance

Debitor/
Creditor

10,974.00$          FTE Review  $                                  -    $                                  -    $                                  -    $                                  -   
3,052.00$            Loan A  $                                  -    $                                  -    $                                  -    $                                  -   

-$                     Loan B  $                                  -    $                                  -    $                                  -    $                                  -   
16,757.00$          Line of Credit  $                                  -    $                                  -    $                                  -    $                                  -   

8,500.00$            Notes, Bonds  $                                  -    $                                  -    $                                  -    $                                  -   
-$                     Capital Leases  $                                  -    $                                  -    $                                  -    $                                  -   

-$                     Payables (Past Due 
180+ days)

 $                                  -    $                                  -    $                                  -    $                                  -   

-$                     
7,781.00$            Total  $                                  -    $                                  -    $                                  -    $                                  -   
3,000.00$            

75,603.00$          
Salaries and Wages -$                     
Employee Benefits -$                     
Special Education Services -$                     
Technology Services 51,633.00$          

-$                     
4,000.00$            

226,936.00$        

Name of sponsor: ODE
Name of management company: None
Name of treasurer: Stephanie Ataya 

Narrative Summary

Assumption for the Fiscal Year 2024

Total

Expected Purchased Services

Contingency

Transportation

Food Service
Legal
Marketing
Consulting

Utilities

Other  

Expected Enrollment

Expected Instructors

Expected Administrative Staff

All Other Expected Staff

Audit Fees

Fiscal Year 2024-2028 Projected Debt

Food Services

Rent

Other Facility Costs
Insurance
Management Fee
Sponsor Fee



FY24 - May 2024 Submission
IRN No.: 008289 County: Lucas
Type of School:Brick and Mortar
Contract Term: 6/30/2024 School Name:

Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2021 2022 2023 2024 2025 2026 2027 2028
Operating Receipts
State Foundation Payments (3110, 3211) 402,341$            435,959$            448,917$             528,112$            543,955$            560,274$            577,082$            594,394$            
Charges for Services (1500) -                           -                           -                           -                           -                           -                           
Fees (1600, 1700) -                           -                           -                           -                           -                           -                           
Other (1830, 1840, 1850, 1860, 1870, 1890, 3190) 9,545                   22,147                25,711                 26,141                26,246                27,033                27,844                28,680                
Total Operating Receipts 411,886$            458,106$            474,628$             554,253$            570,201$            587,307$            604,926$            623,074$            

Operating Disbursements
100 Salaries and Wages 251,590$            292,327$            374,746$             350,052$            315,406$            323,098$            332,566$            342,318$            
200 Employee Retirement and Insurance Benefits 56,495                109,838              97,739                 89,821                83,732                79,497                82,605                85,850                
400 Purchased Services 258,414              196,158              246,541               243,508              239,842              244,587              248,871              253,302              
500 Supplies and Materials 3,270                   12,161                52,111                 41,877                36,057                37,139                38,253                39,401                
600 Capital Outlay -New -                           -                           -                           -                           -                           -                           -                           -                           
700 Capital Outlay - Replacement 2,043                   3,128                   -                           -                           -                           -                           -                           -                           
800 Other 13,776                18,121                4,549                   5,478                   3,477                   3,578                   3,681                   3,788                   
819 Other Debt -                           -                           -                           -                           -                           -                           -                           -                           
Total Operating Disbursements 585,588$            631,733$            775,686$             730,736$            678,514$            687,899$            705,976$            724,659$            

Excess of Operating Receipts Over (Under)
Operating Disbursements (173,702)$           (173,627)$           (301,058)$           (176,483)$           (108,313)$           (100,592)$           (101,050)$           (101,585)$           

Nonoperating Receipts/(Disbursements)
Federal Grants (all 4000 except fund 532) 51,135$              127,821$            151,134$             127,278$            115,249$            118,707$            122,268$            125,936$            
State Grants (3200, except 3211) -                           -                           12,500                 47,763                2,500                   2,500                   2,500                   2,500                   
Restricted Grants (3219, Community School Facilities Grant) -                           -                           -                           -                           -                           -                           -                           
Donations (1820) -                           -                           -                           -                           -                           -                           -                           
Interest Income (1400) 3,574                   51                        25                        2,100                   2,163                   2,228                   2,295                   2,364                   
Debt Proceeds (1900) -                           -                           -                           -                           -                           -                           -                           -                           
Debt Principal Retirement -                           -                           -                           -                           -                           -                           -                           -                           
Interest and Fiscal Charges -                           (157)                    -                           -                           -                           -                           -                           -                           
Transfers - In -                           -                           -                           -                           -                           -                           -                           -                           
Transfers - Out -                           -                           -                           -                           -                           -                           -                           -                           
Total Nonoperating Revenues/(Expenses) 54,709$              127,715$            163,659$             177,141$            119,912$            123,435$            127,063$            130,800$            

Excess of Operating and Nonoperating Receipts
Over/(Under) Operating and Nonoperating
Disbursements (118,993)$           (45,912)$             (137,399)$           658$                    11,599$              22,843$              26,013$              29,215$              

Fund Cash Balance Beginning of Fiscal Year 436,364$            317,371$            271,459$             134,060$            134,718$            146,317$            169,160$            195,173$            

Fund Cash Balance End of Fiscal Year 317,371$            271,459$            134,060$             134,718$            146,317$            169,160$            195,173$            224,388$            

Assumptions

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Staffing/Enrollment 2021 2022 2023 2024 2025 2026 2027 2028
Total Student FTE 55 47 52 52 54 55 57 59
Instructional Staff 10 13 13 12 13 13 13 14
Administrative Staff 2 4 3 3 3 3 3 4
Other Staff 1 1 3 3 3 3 3 4

Purchased Services
Rent 22,000.00$   21,600.00$   42,208.44$    43,536.00$   43,536.00$   43,537.00$   43,537.00$   43,537.00$   
Utilities 27,787.21      10,338.33      3,440.70        8,500.00        8,755.00        9,017.65        9,288.18        9,566.82        
Other Facility Costs 16,934.88      6,817.20        28,198.50      19,811.00      13,757.00      14,169.71      14,594.80      15,032.65      
Insurance 4,300.50        3,987.75        2,800.00        3,052.00        3,144.00        3,426.96        3,735.39        4,071.57        
Management Fee -                 -                 -                 -                 -                 -                 -                 
Sponsor Fee 14,238.97      11,656.02      13,468.00      15,843.00      16,318.65      16,808.21      17,312.46      17,831.83      
Audit Fees 8,270.00        8,570.00        8,827.10        8,500.00        8,500.00        8,755.00        9,017.65        9,288.18        
Contingency -                 -                 -                 -                 -                 -                 -                 
Transportation -                 -                 -                 -                 -                 -                 -                 
Legal 12,601.49      630.00           6,000.00        6,000.00        6,000.00        6,000.00        6,000.00        6,000.00        
Marketing 23,285.22      2,254.80        7,500.00        8,000.00        8,240.00        8,487.20        8,741.82        9,004.07        
Consulting 43,375.00      54,542.00      72,723.00      75,655.00      79,241.00      78,918.23      79,512.78      80,125.16      
Salaries and Wages -                 -                 -                 -                 -                 -                 -                 -                 
Employee Benefits -                 3,172.57        -                 -                 -                 -                 -                 -                 
Special Education Services -                 -                 -                 -                 -                 -                 -                 -                 
Technology Services 85,620.62      52,925.33      50,263.00      51,633.40      49,282.40      50,760.87      52,283.70      53,852.21      
Food Services -                 -                 -                 -                 -                 -                 
Other  -                 19,664.00      11,112.40      2,978.00        3,068.00        4,705.45        4,846.62        4,992.01        
Total 258,413.89$       196,158.00$       246,541.14$       243,508.40$       239,842.05$       244,586.29$       248,870.38$       253,301.51$       

Financial Metrics
Debt Service Payments -$                         157$                    -$                         -$                         -$                         -$                         -$                         -$                         
Debt Service Coverage 0.00 -291.43 0.00 0.00 0.00 0.00 0.00 0.00
Growth in Enrollment 0.00% -14.55% 10.64% 0.00% 3.85% 1.85% 3.64% 3.51%
Growth in New Capital Outlay 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Growth in Operating Receipts 0.00% 11.22% 3.61% 16.78% 2.88% 3.00% 3.00% 3.00%
Growth in Non-Operating Receipts/Expenses 0.00% 133.44% 28.14% 8.24% -32.31% 2.94% 2.94% 2.94%
Days of Cash 0.75 0.50 0.35 0.18 0.20 0.21 0.24 0.27

Actual Forecasted

Statement of Receipt, Disbursements, and Changes in Fund Cash Balances
For the Fiscal Years Ended 2021 through 2023, Actual and

the Fiscal Years Ending 2024 through 2028, Forecasted

Actual

Eagle Learning Center, Inc.



Assumptions Narrative Summary

Description
Beginning

Year Balance
Principle 

Retirement
Interest 
Expense

Ending
Year Balance

Debitor/
Creditor

FTE Review  $                      -    $                      -    $                      -    $                      -   
Loan A  $                      -    $                      -    $                      -    $                      -   
Loan B  $                      -    $                      -    $                      -    $                      -   
Line of Credit  $                      -    $                      -    $                      -    $                      -   
Notes, Bonds  $                      -    $                      -    $                      -    $                      -   

Capital Leases  $                      -    $                      -    $                      -    $                      -   

Payables (Past 
Due 180+ days)

 $                      -    $                      -    $                      -    $                      -   

Total  $                      -    $                      -    $                      -    $                      -   

*FY2021 & FY2022 From Audited Financials and Footnotes
*FY2023 From Unaudited Financials 
*The School Fund Balance and Accounting is Maintained On An Accrual Basis Annually Excluding Gasb 68 and 75
*FTE Expected To Be 52 in FY2024, 54 in FY2025, 55 in FY2026, 57 in FY2027, 59 in FY2028
*State Basic Foundation Is Calculated By Multiplying the FTE Per Pupil Blended Average Revenue Amount As According To the Community Settlement Reports, or $10,122.08 Per Pupil.
*Facilities Funding Will Be $1000/FTE for FY24-FY28
*School Separated From Its Management Company Starting In FY2019.  
*School Currently Has No Management Company
*Other Operating Revenues Include Miscellaneous Student Deposits for Fundraisers and Field Trips and Summer School
*Salaries and Wages Are Expected to Rise By 3% Each Year Due To Inflation and Retention Salary Adjustments
*All additional staff anticipated are not full FTE and based upon part time hours.
*Board Stipends Will Be $125 Per Meeting Through FY2028
*Benefits are 14% of Salaries and Wages for Employer Retirement Costs.  Additionally, There Are Medical Insurance Premiums and Payroll Taxes
*School Rent is $3,628.04 Per Month
*The School Does Not Anticipate Any Capital Outlay Costs
*Utilities Expected To Increase By 3% Each Year
*Other Facility Costs Include Property Services, Security, Lawn Maintenance, and General Repairs with An Expectation To Increase By 3% Each Year
*Insurance Includes D&O And General Liability Insurance Premiums.  Anticipated To Increase By 3% Per Year After FY2024
*Sponsor Fees Expected To Remain at 3% of Basic Foundation Aid with ODE
*The School Does Not Anticipate Any Transportation Costs For FY2021 Onwards
*Legal Fees Anticipated To Rise By 3% Each Year Due To Inflation
*Marketing Costs Increased By 3% Each Year With Inflation
*Consulting Fees Include Treasury Services, Tax Prep, Payroll Processing Fees, CCIP Consultant Services, and EMIS Consultant Services
*Treasury Services are with Marcum, Stephanie Ataya, Services through FY2028
*Other Purchased Services include costs for Travel Mileage, Instructional Service, Printer/Copier, Postage Costs, and Professional Development
*Supplies and Materials Will Decrease from FY2023-FY2028
*Other Operating Disbursements Include Bank Fees, Membership Fees, Any Non-Instructional Board Expenses, and other Miscellaneous Costs Not Classified In Any Other Category
*Grant Funding will Increase at same rate as FTE growth
*State Grant Funding in FY2022 Includes High School 22+. FY24-FY28 we anticipate 1 additional FTE at 5k max per FTE
* The School Anticipates Total Expenditures Per FTE To Be The Following Over The Next 5 Years;  FY2024 - $14,052.60, FY2025 - $12,725.10 , FY2026 - $12,530.34, FY2027 - $12,485.31, FY2028 - $12,422.65
* The School's Payroll will adjust with the loss of grant funding.

Fiscal Year 2024-2028 Projected Debt
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3540 Seaman Rd. Ste B, Oregon, OH 43616-4357

State of Ohio for 
Eagle Learning Center

Stephanie Ataya
521 Brentwood Blvd., Copley, OH 44321

New Hampshire

Twenty-five Thousand Dollars And Zero Cents
$25,000.00

The Ohio Casualty Insurance Company

PUBLIC OFFICIAL BOND

No.

That we

, a corporation organized and existing under the
, (hereinafter called the Surety, are held and firmly bound unto

(Insert Full Name [top line] and Address [bottom line] of Principal)

(Insert Full Name [top line] and Address [bottom line] of Obligee)

, as Principal and
laws of the State of

in the aggregate and non-cumulative penal sum of
) DOLLARS, for the payment of which, well and truly(

to be made, we bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these 
presents.

of

999127337KNOW ALL MEN BY THESE PRESENTS:

Liberty Mutual Surety 
Attention: LMS Claims  
P.O. Box 34526 
Seattle, WA 98124 
Phone: 206-473-6210 
Fax: 866-548-6837 
Email: HOSCL@libertymutual.com 
www.LibertyMutualSuretyClaims.com

Treasurer

August 9, 2023 August 9, 2024

WHEREAS, the said Principal has been elected or appointed to (or holds by operation of law) the office of
for a term

beginning on and ending on .

State of Ohio for Eagle 
Learning Center

June 15, 2023
Stephanie Ataya

The Ohio Casualty Insurance Company

Timothy A. Mikolajewski

Now, therefore, the condition of this Obligation is such that if the said Principal shall well, truly and faithfully perform all official 
duties required by law of such official during the term aforesaid, then this obligation shall be void; otherwise it shall remain in full 
force and effect, subject to the following conditions:

3540 Seaman Rd. Ste B, Oregon, OH 43616-4357 and 
this bond shall be deemed canceled at the expiration of said thirty (30) days, the Surety remaining liable, however, subject to all the 
terms, conditions and provisions of this bond, for any act or acts covered by this bond which may have been committed by the 
Principal up to the date of such cancelation; and the Surety shall, upon surrender of this bond and its release from all liability 
hereunder, refund the premium paid, less a pro rate part thereof for the time this bond shall have been in force.

Second: That the Surety shall not be liable hereunder for the loss of any public moneys or funds occurring through or resulting from 
the failure of, or default in payment by, any banks or depositories in which any public moneys or funds have been deposited, or may 
be deposited, or placed to the credit, or under the control of the Principal, whether or not such banks or depositories were or may be 
selected or designed by the Principal or by other persons; or by reason of the allowance to, or acceptance by the Principal of any 
interest on said public moneys or funds, any law, decision, ordinance or statute to the contrary notwithstanding.

Third: That the Surety shall not be liable for any loss or losses, resulting from the failure of the Principal to collect any taxes, licenses, 
levies, assessments, etc., with the collection of which he may be chargeable by reason of his election or appointment as aforesaid.

SIGNED, SEALED and DATED

By:
Attorney-in-Fact

First: That the Surety may, if it shall so elect, cancel this bond by giving thirty (30) days notice in writing to

.
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OATH OF OFFICE

STATE OF

County of

I,

}ss

paid or contributed, or promised to pay or contribute, either directly or indirectly, any money or other valuable thing to procure my 
nomination or election (or appointment), except for necessary and proper expenses expressly authorized by law; that I have not 
knowingly violated any election law of this State, or procured it to be done by others in my behalf; that I will not knowingly receive, 
directly or indirectly, any money or other valuable thing for the performance or non-performance of any act or duty pertaining to my 
office than the compensation allowed by law. So help me God.

do solemnly swear (or affirm) that I will support, protect and defend the Constitution of The United States and the Constitution of the 
State of and that I will discharge the duties of my office of

,

with fidelity; that I have not

Sworn to and subscribed before me this day of ,



eBonding_POA

This Power of Attorney limits the acts of those named herein, and they have no authority to 
bind the Company except in the manner and to the extent herein stated. 

N
ot

 v
al

id
 fo

r m
or

tg
ag

e,
 n

ot
e,

 lo
an

, l
et

te
r o

f c
re

di
t, 

cu
rre

nc
y 

ra
te

, i
nt

er
es

t r
at

e 
or

 re
si

du
al

 v
al

ue
 g

ua
ra

nt
ee

s.

Fo
r b

on
d 

an
d/

or
 P

ow
er

 o
f A

tto
rn

ey
 (P

O
A)

 v
er

ific
at

io
n 

in
qu

iri
es

, 
pl

ea
se

 c
al

l 6
10

-8
32

-8
24

0 
or

 e
m

ai
l H

O
SU

R@
lib

er
ty

m
ut

ua
l.c

om
.

POWER OF ATTORNEY
The Ohio Casualty Insurance Company

Agency Name:
Principal:

Obligee:
Bond Number:

Stephanie Ataya
Hylant Group Inc.

State of Ohio for Eagle Learning Center
999127337

Bond Amount: ( )$25,000.00 Twenty-five Thousand Dollars And Zero Cents

KNOW ALL PERSONS BY THESE PRESENTS: that The Ohio Casualty Insurance Company, a corporation duly organized under the laws of the State of New Hampshire (herein 
collectively called the "Company"), pursuant to and by authority herein set forth, does hereby name, constitute and appoint Timothy A. Mikolajewski in the city and state of Seattle, WA, 
each individually if there be more than one named, its true and lawful attorney-in-fact to make, execute, seal, acknowledge and deliver, for and on its behalf as surety and as its act and 
deed, any and all undertakings, bonds, recognizances and other surety obligations, in pursuance of these presents and shall be as binding upon the Companies as if they have been duly 
signed by the president and attested by the secretary of the Company in their own proper persons.

On this 26th day of September, 2016, before me personally appeared David M. Carey, who acknowledged himself to be the Assistant Secretary of The Ohio Casualty Insurance 
Company and that he, as such, being authorized so to do, execute the foregoing instrument for the purposes therein contained by signing on behalf of the corporations by himself as duly 
authorized officer.

David M. Carey, Assistant Secretary

IN WITNESS WHEREOF, this Power of Attorney has been subscribed by an authorized officer or official of the Company and the corporate seal of the Company has been affixed thereto 
this 26th day of September, 2016.

The Ohio Casualty Insurance Company

By:

STATE OF PENNSYLVANIA 
COUNTY OF MONTGOMERY 

ss

Renee C. Llewellyn, Assistant Secretary

This Power of Attorney is made and executed pursuant to and by authority of the following By-law and Authorizations of The Ohio Casualty Insurance Company, which is now in full force 
and effect reading as follows:

By:

ARTICLE IV – OFFICERS: Section 12. Power of Attorney.  
Any officer or other official of the Corporation authorized for that purpose in writing by the Chairman or the President, and subject to such limitation as the Chairman or the 
President may prescribe, shall appoint such attorneys-in-fact, as may be necessary to act in behalf of the Corporation to make, execute, seal, acknowledge and deliver as surety 
any and all undertakings, bonds, recognizances and other surety obligations. Such attorneys-in-fact, subject to the limitations set forth in their respective powers of attorney, shall 
have full power to bind the Corporation by their signature and executed, such instruments shall be as binding as if signed by the President and attested to by the Secretary. Any 
power or authority granted to any representative or attorney-in-fact under the provisions of this article may be revoked at any time by the Board, the Chairman, the President or by 
the officer or officers granting such power or authority.

IN TESTIMONY WHEREOF, I have hereunto set my hand and affixed the seals of said Company this

By:

Teresa Pastella, Notary Public

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed my notarial seal at Plymouth Meeting, Pennsylvania, on the day and year first above written.

Certificate of Designation – The President of the Company, acting pursuant to the Bylaws of the Company, authorizes David M. Carey, Assistant Secretary to appoint such attorneys-in-
fact as may be necessary to act on behalf of the Company to make, execute, seal, acknowledge and deliver as surety any and all undertakings, bonds, recognizances and other surety 
obligations.

Authorization – By unanimous consent of the Company’s Board of Directors, the Company consents that facsimile or mechanically reproduced signature or electronic signatures of any 
assistant secretary of the Company or facsimile or mechanically reproduced or electronic seal of the Company, wherever appearing upon a certified copy of any power of attorney or 
bond issued by the Company in connection with surety bonds, shall be valid and binding upon the Company with the same force and effect as though manually affixed.

I, Renee C. Llewellyn, the undersigned, Assistant Secretary, of The Ohio Casualty Insurance Company do hereby certify that this power of attorney executed by said Company is in full 
force and effect and has not been revoked.

day of , .15th June 2023
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Policy No. 5320 

Salary 

Payment of Salary 

Each employee’s salary will in twenty-four (24) equal payments.  The payments shall be 

distributed twice a month on the 15th and 30th.  Should the payday fall on a weekend or holiday, 

the payday will be the last regular workday before the weekend or holiday.   

 

Recording Time 

The Head Administrator or his/her designee will explain to hourly employees the procedure for 

completing time sheets.  All hourly employees are responsible for keeping accurate time.  The 

School prohibits any employee from completing or directing another to complete another’s time 

sheet. 

 

Overtime 

Federal law excludes exempt employees from receiving pay for working overtime.  Non-exempt 

employees receive overtime pay when non-exempt employees work over forty (40) hours in a 

workweek.  

 

A workweek is defined as Sunday through Saturday.   

 

Overtime pay is defined as pay at one and one-half (1 ½) the regular pay.   

 

Exempt Employees are defined as executive, administrative, professional and outside sales.  

Exempt employees are required to work as many hours as needed to complete their job 

requirements.   

 

Exempt Employee Salary Deductions  

In compliance with the Fair Labor Standards Act, the School prohibits improper deductions from 

the pay of exempt employees.   

Deductions from an exempt employee’s pay may be made for the following reasons: 

• the employee is absent from work for one or more full days for personal reasons other than 

sickness or disability;  

• the employee is absent from work for one or more full days due to sickness or disability if 

the deduction is made in accordance with a bona fide plan, policy or practice of providing 

compensation for salary lost due to illness; 

• to offset amounts employees receive as jury or witness fees, or for military pay; or 

• for unpaid disciplinary suspensions of one or more full days imposed in good faith for 

workplace conduct rule infractions. 

 

Also, the School is not required to pay the full salary of an exempt employee and may make either 

partial day or full day deductions in these circumstances: 

• in the initial or terminal week of employment; 

• for penalties imposed in good faith for infractions of safety rules of major significance; or; 
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• for weeks in which an exempt employee takes unpaid leave under the Family and Medical 

Leave Act.  

 

Employees who believe that an improper deduction has been made to their salary should 

immediately report this information to their direct supervisor or to the Head Administrator. 

 

Reports of improper deductions will be promptly investigated. If it is determined that an improper 

deduction has occurred, employees will be promptly reimbursed for any improper deduction made. 

 

Federal:  29 U.S.C. 201. 

 

Ohio:  R.C. 4113.15. 

 

Cross Reference:  Policy No. 5310, Compensation and Benefits Overview; Policy No. 5330, 

Benefits; Policy No. 5350, Time Off; Policy No. 5360, Family Medical Leave Act Policy. 
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Policy No. 5330 

Benefits 

The Governing Authority realizes how benefits, personal and protective, that extend beyond an 

employee’s salary are can be of great importance.  The Governing Authority seeks to provide such 

benefits as the Governing Authority is able within the bounds of the law and the School’s mission.    

 

Health Insurance  

Health insurance is provided for all full-time employees. Part-time employees are not provided 

paid health insurance, unless otherwise stated in writing.  The Governing Authority’s contribution 

shall be determined prior to the start of each school year.   

 

The following are special circumstances affecting one’s health insurance: 

• Employees granted a leave of absence will not receive health insurance except as required 

by law under the Family Medical Leave Act (FMLA).   While on leave, the employee may 

elect to pay premiums.  

• Employees who resign before the end of their contract year will have Governing Authority 

paid health insurance extend through the end of the month in which their resignation date 

becomes effective. 

• Teachers or Teacher Aids who resign at the end of their contract year will have Governing 

Authority paid health insurance extend through August of that year.   

• All other employees who resign at the end of a contract will have health insurance paid 

through the end of the month immediately following the end of the contract.   

 

Dental and Legal Insurance 

Dental and legal insurance shall be contracted for but will be paid for entirely by the employee.  

The employee may use his or her FSA money to cover the costs.   

 

Annuities 

The Governing Authority may contract with companies to provide tax sheltered annuities.  

Contributions are paid entirely by the employee and will be made through payroll deduction.   

 

Workers’ Compensation Insurance 

Under Ohio law, all employees are covered by Workers’ Compensation Insurance.  The law 

provides that employees injured in the performance of their duties may be eligible for payment of 

medical expenses.   

 

Any employee who is injured while at work must immediately report the injury to his/her 

supervisor and take all necessary steps required by law.  Failure to comply with all testing required 

by law and regulation may make the injured employee ineligible to receive workers’ compensation 

benefits.   

 

Any employee that fails to report an injury while at work will be disciplined and may be 

discharged.   
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STRS/SERS 

Ohio law has created two funds for payment of retirement and benefits to certain employees of the 

School.  The retirement systems, the State Public Employee Retirement System, or SERS, and the 

State Teacher Retirement System, or STRS.  Not all employees or contractors will be eligible for 

STRS or SERS.  Eligibility will be determined based on several factors including the law, 

particular facts, and other circumstances.   

 

Unemployment Compensation 

Ohio law insures most workers for unemployment compensation.  Should an employee lose his/her 

job under the applicable conditions, the employee will receive income for a period of time.   

 

Ohio:  O.R.C. 3307.03, 145.03, 9.90, 4123.01, 4123.83, 4141.01. 

 

Cross Reference:  Policy No. 5310, Compensation and Benefits Overview; Policy No. 5320, 

Salary; Policy No. 5350, Time Off; Policy No. 5360, Family Medical Leave Act Policy.  
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Policy No. 5350 

 

Time Off 

 

Personal Leave 

Personal leave may be used for personal matters including vacation, illness, or family illness.  Each 

full-time employee will receive a maximum 15 paid days per year.   

 

The School requires employees to request time off as early as possible.  Employees absent for 

unforeseen reasons, such as an emergency or illness, must notify the Head Administrator no later 

than 1-1/2 hours before the opening of school.  Upon return, the employee must complete a return 

from leave form.  

 

If an employee is terminated or resigns, the employee will not be paid for remaining personal 

leave.   

 

Emergencies may require this policy to change.  If the Federal government or the State of Ohio 

declare a pandemic flu outbreak or other pandemic outbreak in the community, the School will not 

grant personal leave for vacations and will restrict personal leave to the employee’s own illness or 

the illness of the employee’s immediate family.   

 

Personal Leave for Administrative Staff 

Administrative Staff are subject to a different personal leave policy.  Administrative staff includes 

personnel primarily engaged in administration, management, or support roles, as opposed to 

instruction.  

 

Administrative Staff may take vacation leave as follows:   

• Two (2) weeks during winter break, 

• One (1) week during spring break, and 

• One (1) week(s) during the month of July. 

 

All vacation time described above must be preapproved as far in advance as possible but at least 

one month prior to the start of the requested vacation.  Additionally, all vacation time off is 

contingent on the Administrative Staff member completing all assigned duties prior to taking 

vacation leave. 

 

Administrative Staff are also entitled for personal leave including illness or family illness.  Each 

full-time Administrative Staff employee will receive a maximum 15 paid days per year.   

 

The School requires Administrative Staff Employees to request time off as early as possible.  

Employees absent for unforeseen reasons, such as an emergency or illness, must notify the Head 

Administrator no later than 1-1/2 hours before the opening of school.  Upon return, the employee 

must complete a return from leave form.  

 

If an employee is terminated or resigns, the employee will not be paid for remaining personal 

leave.   



 

Copyright © 2021 by Maria Limbert Markakis 

 

Emergencies may require this policy to change.  If the Federal government or the State of Ohio 

declare a pandemic flu outbreak or other pandemic outbreak in the community, the School will not 

grant personal leave for vacations and will restrict personal leave to the employee’s own illness or 

the illness of the employee’s immediate family. 

 

Military Duty Leave  

The School follows all laws concerning military leave and re-employment rights upon return from 

military leave.   

 

Military Leave for Family Member 

In Accordance with the Ohio Family Military Leave Act, the School permits a qualifying employee 

to take unpaid leave up to ten (10) days or eighty (80) hours, whichever is less for certain military 

related occurrences, when the employee is the parent, spouse, guardian or former guardian of a 

military member that is called to active duty or is injured, wounded, or hospitalized while serving 

on active duty.   

  

To be a qualifying employee, the employee must be employed at the School for at least twelve 

(12) consecutive months and the employee must have worked at least one thousand two hundred 

fifty (1,250) hours in the twelve (12) months preceding the leave. Additionally, the employee must 

notify the School as early as practicable and provide certification.   

 

This leave is to be available only if the employee has no other leave available, except for sick leave 

or disability leave.   

 

If leave is taken because employee’s military relative is called to active duty, leave must be taken 

no more than two (2) weeks prior to or one (1) week after the deployment date of the military 

member.   

 

During the leave, the School will continue to provide benefits to the employee. The employee shall 

be responsible for the same proportion of the cost of the benefits as the employee regularly pays 

during periods of time when the employee is not on leave. The employee will not earn salary or 

wages while on leave. 

 

Upon return from leave, the School will restore the employee to the position the employee held 

prior to taking that leave or a position with equivalent seniority, benefits, pay, and other terms and 

conditions of employment. 

 

Jury Duty Leave 

If a full-time employee is selected for jury, the full-time employee shall be excused for the duration 

of jury duty service.  While on jury duty, the employee shall continue to receive regular wages for 

the first two weeks of jury service. The employee may also keep any pay received from serving. 

 

Employees receiving notice of jury duty must notify Human Resources as soon as possible so that 

the School may make necessary adjustments. 
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Medical Leave of Absence   

Employees may seek a medical leave of absence if the employee is (1) unable to physically or 

mentally perform required job duties and (2) such a leave is recommended by a physician.   

Medical leave must be reported to the Governing Authority. 

 

A Medical leave of absence is unpaid, and the employee is prohibited from taking other 

employment while on leave.  Additionally, the employee will not accumulate personal leave.  

Health insurance will not be continued. The employee, however, may elect to pay the cost of health 

insurance while on an approved leave.   

 

Emergency Paid Sick Leave Act (“EPSLA”) 

The School is required to provide employees with EPSL for a period of up to 80-hours for full-

time employees.  Part-time employees are also entitled to EPSL for up to the number of hours 

worked, on average, over a two-week period.3  “Employee” is defined as a person who has worked 

for the School, regardless of the duration of that employment (i.e., one-day or more).  “Full-time 

employee” is defined as an employee who is normally scheduled to work 40 or more hours per 

week, and “part-time employee” is defined as an employee who is normally scheduled to work 

fewer than 40 hours per week. There is no length-of-service requirement to take EPSL: a new 

employee is immediately eligible to take EPSL for one of the reasons discussed next. 

 

Reasons for EPSL 

EPSL is available for the period of time (up to 80 work hours, i.e., two weeks for a full-time 

employee) the employee is unable to work (including telework) because: 

 

(1) The employee is subject to a Federal, State, or local quarantine order or isolation order 

related to COVID-19, including stay-at-home orders that cause the employee to be unable 

to work (including telework) even though the Board  has work that the employee could 

perform but for the order. 

(2) The employee has been advised by a health care provider (i.e., a licensed Doctor of 

Medicine, nurse practitioner, or other health care provider permitted to issue a certification 

for purposes of the FMLA) to self-quarantine due to concerns related to COVID-19.  

An employee is not eligible for EPSL if he/she unilaterally decides to self-quarantine 

because the employee has symptoms associated with COVID-19.4 

(3) The employee is (a) experiencing symptoms of COVID-19 and (b) seeking a medical 

diagnosis.  EPSL may only be taken for this reason for the time the employee is unable to 

work because he/she is taking affirmative steps to obtain a medical diagnosis (e.g., time 

spent making, waiting for, or attending an appointment for a test for COVID-19).  An 

employee who is waiting for the results of a test is able to telework, and therefore may not 

take EPSL, if (a) the Board  has work for the employee to perform, (b) the Board permits 

                       
3 If you need guidance calculating the number of hours a part-time employee works if he/she does not have 

a normal schedule, please contact us.  
4 As of July 16, 2020, the U.S. Centers for Disease Control and Prevention (“CDC”) lists the following 

symptoms as potentially associated with COVID-19:  fever or chills, cough, shortness of breath or difficulty 

breathing, fatigue, muscle or body aches, headache, new loss of taste or smell, sore throat, congestion or 

runny nose, nausea or vomiting, or diarrhea. 
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the employee to perform the work from the location where the employee is waiting, and 

(c) there is no extenuating circumstances, such as serious COVID-19 symptoms that 

prevent the employee from performing the work. 

(4) The employee is caring for an individual who is subject to an order as described above 

in Paragraph (1) or has been advised as described above in Paragraph (2).  

“Individual” means an immediate family member or someone who regularly resides in the 

employee’s home.  An employee may also take EPSL to care for someone if the employee’s 

relationship with that person creates an expectation that the employee would care for the 

person in a quarantine or self-quarantine situation, and the individual depends on the 

employee for care during the quarantine or self-quarantine.  

(5) The employee is caring for his/her child5 if the school or place of care of the child has 

been closed,6 or the childcare provider of such child is unavailable, due to COVID-19 

precautions.  The employee may only take EPSL (or Expanded FMLA leave) to care for 

his/her child when the employee is actually caring for his/her child and is unable to work 

(including telework) as a result of providing the care.  The employee is ordinarily not 

considered to be needed to take such leave if a co-parent, co-guardian, or the employee’s 

usual childcare provider is available to provide the care the employee’s child needs. 

(6) The employee is experiencing any other substantially similar condition that may arise, 

as specified by the Secretary of Health and Human Services in consultation with the 

Secretary of the Treasury and the Secretary of Labor.  

Amount of EPSL 

 

EPSL is paid at the employee’s regular rate of pay (not to exceed $511 per day or $5,110 total) for 

reasons (1), (2) and (3), and at two-thirds of the employee’s regular rate of pay (not to exceed $200 

per day or $2,000 total) for reasons (4), (5) and (6). 

 

Ohio:  R.C. 5906.02, 2313.19. 

 

Federal:  Families First Coronavirus Response Act. 

 

Cross Reference:  Policy No. 5310, Compensation and Benefits Overview; Policy No. 5320, 

Salary; Policy No. 5330, Benefits; Policy No. 5350, Time Off; Policy No. 5360, Family Medical 

Leave Act Policy; Form No. 5350.1 EPSL Request Form. 

  

                       
5 “Child” ordinarily means the employee’s minor child (i.e. the child is under the age of 18), or child with 

a disability who is 18 years of age or older and incapable of self-care because of a mental or physical 

disability.  “Child care provider” is defined as “someone who cares for [the employee’s] child” – i.e., a 

center-based child care provider, a group home child care provider, a family child care provider (e.g., 

nannies, au pairs, babysitters), as well as individuals who provide care at no cost and without a license on 

a regular basis (e.g., grandparents, other family members or friends, or neighbors).   
6 The employee’s child’s school or place of care is closed when the physical location where the child 

ordinarily receives instruction or care is closed – i.e., if a child’s school or place of care moves to providing 

online instruction or to another model in which the child is expected or required to complete assignments 

at home, it is considered “closed” for purposes of the EPSL and Expanded FMLA. 
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Policy No. 5360 

Family Medical Leave Act Policy 

In accordance with the Family Medical Leave Act (FMLA), the School seeks to balance 

employees’ work and family life by permitting reasonable unpaid leave for certain family and 

medical needs.  The School is required to provide FMLA leave to eligible employees when there 

are at least fifty (50) employees within a seventy-five (75) mile radius of the School.   

 

Eligible Employees 

To be eligible for FMLA leave, an employee must meet all of the following employment 

requirements: 

• the employee must have worked for the School for at least twelve (12) months; 

• the employee must have worked at least 1,250 hours during the twelve (12) months prior 

to the start of the FMLA leave; and  

• the employee must be employed at a location that has at least fifty (50) of the School’s 

employees within seventy-five (75) miles of the location. 

 

In determining whether an employee meets the above requirements, the School shall count all 

periods of absence from work due to or necessitated by covered services under the Uniformed 

Services and Reemployment Rights Act.   

 

Leave Entitlement 

General Leave. The School provides eligible employees with twelve (12) work weeks of unpaid 

leave in a twelve (12) month period for one or more of the following reasons: 

• To recover from a Serious Health Condition, as defined below, that prohibits the employee 

form performing essential work functions. 

• Incapacity due to pregnancy, prenatal medical care, or childbirth.   

• The birth of a son or daughter, and to care for the newborn.  Leave must conclude within 

twelve (12) months after the birth.* 

• To care for, or spend additional time with, a newly adopted child or foster child.  Leave 

must conclude within 12 months after the adoption or placement.*     

• To care for an immediate family member with a Serious Health Condition as defined 

below.  Immediate family members include: spouse, child, or parent – but excludes a parent 

in-law.* 

• The employee’s spouse, son, daughter or parent is on active duty or is called to active duty 

status in the Armed Forces for any of the following as defined by the FMLA: short-notice 

deployment, military events and related activities, childcare and school activities, financial 

and legal arrangements, counseling, rest and recuperation, post-deployment activities, and 

other additional activities as defined by the FMLA.  

• The employee’s spouse, son, daughter, or parent is a covered veteran who is undergoing 

medical treatment, recuperation, or therapy for a serious injury or illness.  A covered 

veteran is an individual who was discharged or released under conditions other than 

dishonorable at any time during the five-year period to the first date the eligible employee  
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*If both a husband and wife work for the School, the amount of FMLA leave may be limited to a 

combined total of twelve (12) weeks.  

 

Leave to Care for a Covered Service Member. The School provides eligible employees with 

twenty-six (26) weeks leave in a twelve (12) month period to care for a Covered Member of the 

Armed Forces.  To be considered a Covered Member, the service member must either (1) be in 

active duty or (2) be a veteran receiving treatment, recuperation, or therapy for a serious injury or 

illness and the veteran must meet discharge and time requirements required by law.  To qualify 

the eligible employee must (I) be the service member’s spouse, son, daughter, parent, or next of 

kin; (II) the service member must have a “serious injury or illness” incurred in the line of duty on 

active duty that may render the service member medically unfit to perform duties of his/her office, 

grade, rank, or rating; (III) the leave must be taken to care for the covered service member while 

he/she is undergoing medical treatment, recuperation, therapy, or while he/she is on the temporary 

disability retired list; (IV) the service member had injuries or illnesses that existed before the 

beginning of the member’s active duty and were aggravated by service in the line of duty on active 

duty in the Armed Forces and (V) additional requirements as provided by the relevant section of 

the FMLA.  For leave to be granted, the School may request copy of active duty orders and a 

certification containing information permitted by law.   

 

Serious Health Condition.  Some leave under the FMLA requires a Serious Health Condition.  A 

Serious Health Condition is defined as an illness, injury, impairment, or physical or mental 

condition that involves any of the following:  

• Overnight Stay. Any period of incapacity or treatment connected with inpatient care  in a 

hospital, hospice, or residential medical care facility. 

• Extended Treatment. A period of incapacity requiring absence of more than three calendar 

days from work, school, or other regular daily activities that also involves continuing 

treatment by (or under the supervision of) a health care provider. 

• Multiple Treatments. Any absences to receive multiple treatments (including any period of 

recovery) by, or on referral by, a health care provider for a condition that likely would 

result in incapacity of more than three consecutive days if left untreated (e.g., 

chemotherapy, physical therapy, dialysis, etc.). 

• Pregnancy or Prenatal Care. A period of incapacity due to pregnancy, or for prenatal care.  

• Chronic Serious Health conditions. A period of incapacity or treatment due to a chronic 

serious health condition. (e.g., asthma, diabetes, epilepsy, etc).  

• Severe or Permanent Condition: A period of incapacity that is permanent or long-term due 

to a condition for which treatment may not be effective (e.g., Alzheimer's, stroke, terminal 

diseases, etc.). 

 

Leave under the FFCRA.  The FFCRA temporarily amends the FMLA to establish a new category 

of protected leave – leave due to a qualifying need related to a public health emergency (“Expanded 

FMLA leave”).  Specifically, an employee may take Expanded FMLA leave because “the 

employee is unable to work (or telework) due to a need for leave to care for the son or daughter 

under 18 years of age of such employee if the school or place of care has been closed or the child 
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care provider of such son or daughter is unavailable, due to a public health emergency.”7  With 

respect to the Expanded FMLA, “employee” is defined as a person who has been employed for at 

least 30 calendar days by the Board . 

 

Expanded FMLA provides an additional reason for which an employee may take up to 12 weeks 

of leave during the applicable 12-month time period.  Expanded FMLA does not provide a second 

period of 12 weeks of leave in addition to traditional FMLA leave.  In other words, as discussed 

below, Expanded FMLA leave is available to an employee only to the extent that the employee 

has unused FMLA leave available from the employee’s traditional 12-week allotment of family 

and medical leave. 

 

Procedure for Requesting, Granting, & Returning from FMLA Leave 

1. Required Notice. Leave applications must be made to Human Resources thirty (30) days 

in advance when the leave is foreseeable.  If leave is unforeseeable, the employee must 

provide notice as soon as practicable. Failure to comply may result in the leave being 

denied, disciplinary action, and/or termination of the employment relationship. 

2. Formal Request. Each employee must complete the necessary forms, notify his/her advisor, 

and return to Human Resources by the date provided.  Human Resources will review the 

request and may require additional documents or information including, but not limited to 

the following: 

a. documentation regarding the employee’s inability to perform his/her job, 

employee’s family member’s disability status, continuing treatment and/or 

hospitalization needs; 

b. expected duration and timing of the leave; 

c. additional certification supporting his/her need for leave; 

d. information regarding whether FMLA leave was previously taken or certified for 

same reason. 

3. Medical Certification. If the employee requests leave for a “Serious Health Condition” of 

the employee or the employee’s immediate family, the employee must provide a completed 

Health Certification Form by the health care provider.  The medical certification must be 

completed fully and returned to Human Resources fifteen (15) calendar days of the date 

requested.  Failure to provide medical certification within the prescribed period may result 

in leave being delayed or denied.  The following conditions also apply: 

a. if the leave is for a family member’s serious health condition, the employee and 

family member’s treating health care provider will each need to complete the 

relevant certification form; 

b. the School, at the School’s may require the employee to obtain a second or third 

medical certification.  Additional requests shall comply with the relevant FMLA 

statutory provisions;   

c. the School may ask the employee to permit contact with the health care provider;  

d. the School may ask the health care provider to authenticate the certification; or the 

School may ask the health care provider to provide additional updates as it deems 

necessary.     

                       
7 The Expanded FMLA also covers care of a son or daughter who is a child with a disability, 18 years of 

age or older, and incapable of self-care because of a mental or physical disability. 
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4. Granting or Denying Leave Status. If the employee qualifies for leave, Human Resources 

will explain the rights and responsibilities that accompany the leave and will provide any 

additional information. If the employee does not qualify, Human Resources will inform the 

employee in writing why the employee did not qualify.  Employees granted leave will also 

be provided a written notice regarding the leave status.  The written notice will describe 

the type of leave, the length of leave, the return-to-work date, and any additional 

requirements.   

5. During Leave.  Employees on FMLA leave are required to keep Human Resources 

informed of conditions, at periodic intervals.  

6. Returning to Work.  When an Employee knows his/her return-to-work date, the Employee 

must notify Human Resources and his/her advisor.  The Employee may be required to 

provide necessary documentation stating the employee is able to return to work and 

perform all his/her work duties.  Employees are required to perform all essential work 

duties, and the School may be unable to grant different duties because of continuing work 

restrictions.  If an employee fails to provide the necessary notice, documentation, or fails 

to return promptly, the employee may not be reinstated to his/her job and/or may have 

his/her employment terminated.   

 

Twelve Month Period  

The School calculates the twelve (12) month leave period as a “rolling” 12-month period measured 

backward from the date an employee uses leave.   

 

Continuous, Intermittent, and Reduced Schedule Leave 

FMLA Leave is generally granted for a continuous period of time, but certain circumstances may 

require intermittent leave (leave taken in blocks of time) or a reduced schedule leave (reducing an 

employee’s working hours). Intermittent/reduced schedule leave may be taken when (1) medically 

necessary to care for a seriously ill family member, (2) because of the employee’s serous health 

condition, or (3) as approved by the School to care for a newborn or newly place adopted/foster 

care child.   

 

Employees needing intermittent/reduced schedule leave for foreseeable medical treatment must 

work with the School so the leave does not unduly disrupt the School’s operation.  For example, 

Employees must schedule leave for foreseeable appointments outside of work hours as is possible. 

 

Only the amount of leave actually taken while on intermittent/reduced schedule leave will be 

charged as FMLA leave. Employees may not be required to take more FMLA leave than necessary 

to address the circumstances that cause the need for leave.  Total leave time may not exceed a total 

of twelve (12) weeks in a rolling twelve (12)-month period.  

 

Restrictions and Benefits During Leave 

During leave, no employee may engage in any other employment.  Additionally, the leave is 

limited to the purpose requested and may not use for any other purpose including unrelated travel 

and/or vacation.  An Employee that uses FMLA for any other purpose will be treated as if he/she 

voluntarily resigned from his/her position.    
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At the beginning of leave, the School will discuss how premium payments will be made.  

Employees’ health insurance coverage will be continued during an FMLA leave and employees 

are responsible for making the per month payments for their health insurance to the School.  There 

is a 30 day grace period for payments.  If an employee is more than thirty (30) days late in payment 

for insurance, the insurance will be discontinued as of the date of non-payment.  However, the 

School reserves the right to continue the insurance.  When an employee returns to work after an 

FMLA leave, he/she will be reinstated in the insurance program with no additional requirements 

to re-qualify.  If an employee does not return to work after FMLA leave, he/she may be required 

to reimburse the School for any benefit premiums paid.   

 

Paid Leave & FMLA 

An employee, on any FMLA leave including an intermittent/reduced schedule leave, is required 

to take any paid time he/she has available at the beginning of an FMLA leave and such paid time 

will run concurrently with and be counted against the FMLA leave entitlement.  During an FMLA 

leave, no vacation or personal time benefits will accrue. 

 

Additional Qualifying Events 

If an employee is already on FMLA leave and the employee encounters a second matter that would 

qualify for leave, the employee may request a concurrent leave.  The employee must follow the 

Procedure for Requesting leave, outlined above.  The approved leave may overlap the existing 

leave and the employee is to return on later of the two leave periods.   

 

Disseminating This Policy 

The School shall post a notice of this policy in a conspicuous location.   

 

Federal:  29 U.S.C. 2601-2654; Families First Coronavirus Response Act. 

 

Cross Reference:  Policy No. 5310, Compensation and Benefits Overview; Policy No. 5330, 

Benefits; Policy No. 5350, Time Off; Form No. 5360.1 EFMLA Request Form. 
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